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I'masa 1. O0nye noJoxKeHus

1. Hacrosmuii kKomekc KOPIIOPAaTHBHOTO YIIpPaBJICHHS aKIHOHEpHOro obmiecTBa KazaxcraHckas
KOMITaHUs TI0 yrpapieHuto snekTpuueckumu cetssmu (Kazakhstan Electricity Grid Operating Company)
«KEGOC» (manee — Kojekc) pa3paboTaH B COOTBETCTBHM C 3aKOHOJAaTeahCcTBOM PecryOnuku Kaszaxcras,
BHYTPEHHHMHU JIOKYMEHTaMH akKIMoHepHoro obmectBa «KasaxcTaHckas KOMOAHUS [0 YIPABJICHHIO
anektpudyeckumu cetsimu  (Kazakhstan Electricity Grid Operating Company) «KEGOC» (manee —
Kommanus), ¢ yderom passuBaroineiics B Kazaxcrtane m Mupe MPaKTUKH KOPIOPATUBHOTO YIIPaBJICHHUS.
IMonoxenuss Hactosmero Kojekca TNPUMEHSIOTCS € YY4E€TOM  OCOOCHHOCTEH, TMPETyCMOTPEHHBIX
3akoHojarenbeTBoM Pecnyonnku Kasaxcran. Cdepa neiictBus Hactosiero Kojekca pacnpoctpaHsiercs: Ha
Kommanuio u opranuzanmu, Bxojsmue B rpymny Kommnanuu. Kopekc yreepxmaercs oOmmM cobpaHueM
akuoHepos. Komnanus obecrieunBaeT BHeApeHne HacTosmiero Koaekca B cBoel rpyrre.

2. lensmu Hactosimero Kojekca sSBISIOTCS COBEPIICHCTBOBAHWE KOPIOPATHBHOTO YIPABJICHUS B
Kommanuu, obecriedueHre NpPO3pavHOCTH YIPaBICHHS, TOATBEPXKACHUE NPUBEPXKEHHOCTH Kommanuu u
OpraHu3alyii CleI0oBaTh CTAHAapPTaM HaJIEKAIIEro KOPIIOPATHBHOTO YIIPABICHHUS.

3. B nacrosiem Kojekce UCMONB3YIOTCS CIIEAYIOIINE OCHOBHBIE TOHSTHUS:

1) akIpoHEp — JIMIIO, ABJIAIOIIEECS COOCTBEHHUKOM aKIIUii;

2) ob1iee cobpanme aKIMOHEPOB — BHICIIHIA opran Kommanuu;

3) KOpHOpaTHUBHBIA KOH(IUKT — Pa3HOIJIACHS WIIM CIIOp MEXKAY: aKIMOHEpaMHU W OpraHaMu
Komnanun; opranamu Komnannu, unenamu CoBeTa JUPEKTOPOB M HCHOJHWUTENFHOTO —Oprasa,
pykoBoauteneM Ciry>KObI BHYTPEHHErO ayJuTa, KOPIIOPATHBHBIM CeKpeTapeM, pykoBojureneM Ciry:kObl
KOMILTaeHC, OMOYACMEHOM;

4) KOpHOpaTHBHBIE COOBITUS — COOBITHS, OKa3bIBAIOIIHE CYIIECTBEHHOE BIMSHUE HA JIEITEILHOCTh
OMUTCHTA, 3aTparuBaronuce HHTCPEChL )lepn(aTenef/'I OCHHBIX 6YMaF 1 MHBECTOPOB OMHUTEHTA, ONIPCACIICHHBIC
3akonom Pecrybnmkn Kazaxcran «O perHKe IIeHHBIX Oymary (nanee — 3akos o PLIB);

5) ®onn - HAUMOHAIBHBIA YIPABIAIONIMA XONIMHT, aKIHOHepHOe o00mecTBo «DoH.
HaIMOHAIBHOTO OnarococtosiHus «CaMpyk-KasbeiHay;
6) xmro4eBble TOKaszaTedu (MHAMKATOPHI) zdesrensHocTH (mamee — KIIJ) — mokasatenu

(MHIMKATOpBI), XapaKTepH3YIONKe YpPoBeHb 3((EKTUBHOCTH NEATEIBHOCTH KOMITaHWH, MO3BOJISIONINAE
o1eHUTh 3(P(HEKTUBHOCTH €€ ACSITETHLHOCTH B IIEJIOM, a Takke 3()()EeKTHBHOCTh ACATEIHHOCTH PAaOOTHHUKOB
Kowmmannm,

7) nomxHocTHOE nuio Kommanmn — wien CoBeTa OUPEKTOPOB, MCIIOJHHMTEILHOTO OpraHa N
JIUIIO0, €IUHOIUYHO OCYIIECTBIISIONIEe PYHKIIUN UCTIOTHUTEIBHOTO OPraHa;
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8) 3amHTEpecOBaHHBIC CTOPOHBI — (PU3WYECKHE JIUIA, IOPUANYCCKUE JIUIA, IPYNIbl (U3NUSCKHUX
WIN IOPUINYECKUX JIMI, KOTOPbIC OKAa3bIBAIOT BIMSHHE WM MCIBITHIBAIOT BIMSHUE OEATEIbHOCTH
Komnanum, ee mpoayKTOB WM YCIOYr M CBSI3aHHBIX C 3TMM JEWCTBUM B CHJIy HOPM 3aKOHOAATENIbCTBA,
3aKJIIOYCHHBIX JOTOBOPOB (KOHTPAKTOB) WM KOCBEHHO (OMOCPEIOBAHHO); 93TO OINpEACICHHE HE
pacrpocTpaHseTcsl Ha BCeX TeX, KTO MOXXET ObITh 3HaKoM ¢ KommaHuell miau BbIpa)kaeT MHEHHE O HEH;
OCHOBHBIMH TIPEJICTABUTENSIMH 3aMHTEPECOBAHHBIX CTOPOH SABISIFOTCA AKIHMOHEPHI, paOOTHUKHU, KIMEHTHI,
MOCTAaBIIUKH, TOCYAapCTBEHHBIC OPraHbl, JOYEPHHE OpTraHU3alMU, Iep)KaTeld OONUrauui, KpeAUTOpHI,
WHBECTOPHI, OOIIECTBEHHBIC OPraHU3aliH1, HACEIEHHE PETHOHOB, B KOTOPBIX OCYILECTBISCTCS ACSTEILHOCTD
Kommnannu;

9) omOyacmen — umno, Ha3Hauaemoe CoBeToM aupekTopoB KommaHuu, poib KOTOPOro
3aKIII04aeTcs B KOHCYJIBTUPOBAHUN 0OpaTUBIIMXCS K HEMY paOoTHHKOB KoMmaHuu 1 oka3zaHHM CONEHCTBUS
B Pa3peIleHUH TPYIOBbIX CIIOPOB, KOH(IMKTOB, MPOOIEMHBIX BOIIPOCOB COLMAIBHO-TPYAOBOIO XapaKkTepa, a
TaKXe B COOJIIOACHUH IIPUHLIMIIOB JEJI0BOM 3THKH paboTHUKamMy Kommanuy;

10) ycroiiunBoe pa3BUTHE — ITO Pa3BUTHE, MPU KOTOpoM KoMmmaHus ymnpapisieT BIMSHUEM CBOCH
JESTEIbHOCTH Ha OKPYKAIOUIYI0 Cpely, SKOHOMHKY, OOIIECTBO M MPUHUMAET PEHICHUS C YYeTOM
COOJIIOZICHNSI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

11) He3aBHCUMBII AUPEKTOP — HE3aBUCHMBIN qupekTop — wieH CoBeTa AMPEKTOPOB, KOTOPBIH HE
spisiercs: ahOUIMPOBAHHBIM JIUIIOM JaHHOTO aKIMOHEPHOTO OOLIeCTBA M HE SIBIISJICS UM B TEUCHHE TPEX
JIeT, IPEeALIeCTBOBABIINX ero n30paHuio B COBET TUPEKTOPOB (3a UCKIFOUEHHEM CITydasi €ro NpeObIBaHus Ha
JTIOJKHOCTH HE3aBHCHMOTO TUPEKTOpa JAHHOTO aKIIMOHEPHOTO OO0IIeCTBa), HE SIBIAETCS aQUINPOBaHHBIM
JUIOM TO OTHOMICHWIO K a@UIMpOBaHHBIM JIHIaM JAHHOTO aKIHOHEpHOTro oOlIecTBa, HE CBs3aH
MNOJUYUHEHHOCTBIO C JOJDKHOCTHBIMM JIMLAMHM JAHHOIO AaKIHOHEPHOro OOLIecTBAa HIM OpraHu3alui —
ahGUIMPOBaHHBIX JHI] JAHHOTO aKIIMOHEPHOTO OOIecTBa W HE OBUT CBS3aH IMOAYUHEHHOCTHIO C TaHHBIMU
JUIaMU B TEYCHHE TpeX JeT, NpeAllecTBOBaBIIMX ero n3Opanuio B COBET AMPEKTOPOB; HE SIBISIETCS
TOCY/IapCTBEHHBIM CIyXallliM; He SIBJISETCS MPEICTaBUTEIEM aKIMOHEpa Ha 3acelaHUsSX OpraHoB JaHHOTO
AKLMOHEPHOT0 OOIECTBA U HE ABJISUICSA UM B TEUEHHE TPeX JIeT, IPEALIeCTBOBABLINX ero n3opanuio B CoBeT
JUPEKTOPOB; HE yYacTBYET B ayIUTE JAHHOTO aKIIMOHEPHOTO OOIIECTBA B KAYECTBE ayJUTOPa, paboTaromero
B COCTaBe AayJUTOPCKOW OpraHu3allii, M HE Yy4YacTBOBaJl B TaKkOM ayJauTe B TEUYEHHE Tpex JIeT,
NPEAECTBOBABIIMX €ro n30paHuio B COBET AUPEKTOPOB, & TaKKE€ COOTBETCTBYET MHBIM TPEOOBaHMSM,
YCTaHOBJICHHBIM 3aKOHaMu PecnyOnuku Kazaxcran;

12) opraHuzanuu — HOPUAMYECKUE JHIA, OOJee MATHUISCATH TMPOIEHTOB TOJOCYIOMINX aKIHi
(momei#t ygacTusi) KOTOPBIX HPSMO MM KOCBEHHO NpHHamiexxaT Kommanum Ha mpaBe COOCTBEHHOCTH MU
JOBEPUTEIILHOTO YIIPABIICHUS,

13) rpynna Kommanuu — opraHu3anuu, 0osiee MATHISCATH MPOICHTOB aKIMK (JOJH Yy4acTus)
KOTOPBIX MPSMO WJIM KOCBEHHO NpHHAuIexaT Kommanuu n B KOTOpbIX KommaHus mMMeeT BO3MOXKHOCTh
BJIMATH Ha IPUHUMAEMbIe JaHHBIMU OPraHU3alUsIMH PELICHNUS,

14) nnan wmepomnpustiii (OM3HEC-TIaH) JOKYMEHT, ONPEICISIOIINA OCHOBHBIC HAIpPaBICHHS
JeSITeTbHOCTH M KITFOUEBBIE MMOKa3aTelH AeaTesIbHOCTH KoMmaHuu Ha MATHIETHUH MEepuol, YTBEepKIaaeMbIi
CoBeToM JUPEKTOPOB.

4. KomnaHus ciemyeT moyiokeHHsM Hactosimero Komekca B yacTH, HE NpOTHBOpeUalledl 3aKOHaM
Pecniy6mmmku Kazaxcran «O0 akioHEepHBIX o0mecTBax» (Hamee — 3akoH 00 aKIMOHEPHBIX 00IecTBax), «O
®oHAE HaMOHATIBHOTO OnarococTostHUs (nanee — 3akoH o PoHIE) W WHBIM 3akoHaM PecmyOnukun
Kazaxcran.

5. Komnanwus cobimoaer monoxkeHus: Hactosmero Koagekca, B ciryuae HECOOTBETCTBHUS yKa3bIBAaeT B
rOJIOBOM OTHYETE MOSCHEHHs O MPUYMHAX HECOOIIOACHUs Ka)XJIoro M3 mojioxkeHnid. Ecnmu HecooTBeTcTBHE
nojoxeHusiM Konekca uMeeT NpONODKUTENBHOCTh Oojiee ImIecTH MecsiueB, KommaHus yBemomisieT
AKLIHMOHEPOB U MPUBOAMUT COOTBETCTBYIOIIEe 0ObsicHeHue npuunH. KoHTpons 3a ucnonnennem Komnanuei
Hactosmero Konekca Bozmaraetcst Ha CoBer aupexkropoB Kommannu. KopropaTHBHBINH cekpeTaps BeAeT
MOHHUTOPHUHT M KOHCYJbTHpPYeT COBET OUPEKTOPOB M HMCHOJIHUTENBHBIA opraH Kommanuum mo Bompocam
Ha/jIexamero coomoaeHus Hactosmero Kojekca, a Takke Ha €XKEroJHOW OCHOBE TOTOBHT OTYET O
COOJIFOICHUN/HECOOITIOICHUH €r0 MPUHIIUIIOB U MOJIOKEHUM. B mocenyomem JaHHbIH OTYeT BBIHOCUTCS Ha
paccmoTpenue cooTBeTcTByromero Komurera CoBera TupeKkTopoB, yTBepkaaercs COBETOM AUPEKTOPOB H
BKJIIOYAeTCsA B COCTaB rogoBoro otuera Kommnanuu.

6. JlokymeHTsl M mporiecchl KoMmaHum MODKHBI OBITh aKTyaJdM3MPOBAHBI B COOTBETCTBHH C
NOJIOXKEHUAMH HacTosero Konekca.



7. Ciiydan HecoONIOICHUS TOJIOKeHUH HacTosmiero Kojekca THIaTenhbHO pacCMaTpPUBAIOTCS Ha
3acemaHusax coorBercTByomero Komurera m CoBeTa TUPEKTOPOB C TPHHITHEM COOTBETCTBYIOIINX
pelIeHun, HallpaBlIeHHBIX Ha JajibHeHIee COBEPIIEHCTBOBAHNE KOPIIOPATHBHOTO yIpaBiieHus B Kommanum.

8. Hopwmer Hacrosimero Kopekca moasiexxar nmepecMoTpy ¢ y4eTOM M3MEHEHHS 3aKOHOATEIhCTBA
PecrryOnmmkm  KazaxcraH, Ka3axCTaHCKOM MW MEXIYHAPOIHOW MPAKTHKH, CTAaHAAPTOB KOPIIOPATUBHOTO
YIpaBIECHHS.

I'inaBa 2. Bzaumoneiicreue ®@onna v Komnanun. Pouan PoHaa kak HALMOHAJILHOIO
YIPaBJAIOLIEr0 X0JIMHI A

9. ®onp yyacTByeT B ympaBiieHHH KoMmnaHuedl WCKIIOYMTENBHO IIOCPEICTBOM pealu3aiui
MOJTHOMOYHY aknuoHepa KommaHwu, mpeayCMOTpPEHHBIX 3aKOHOAATeNbcTBOM Pecrmybnmmkm Kaszaxcran u
VYcraBom Kommanuu, u npeacraButensctBa B CoBere aupektopoB Kommanuu. B oTHomennn donpa kak
aKIMOHepa MPUMEHSIOTCA NpUHLUIBI INaBbl 3. «lIpaBa akIMOHEPOB W CHPaBEJIMBOE OTHOIICHHE K
aKnmroHepam» Hacrosiero Koaekca B dYacTH, He NPOTHBOpEHalleld 3aKOHOIATEeNbCTBY PecmyOmmkun
Kazaxcran.

10. BzaumootHomenus: (Bzaumozeiicteue) Ponga ¢ Kommanumedr ocymectsisitores depe3 Coser
nupekTopoB KoMmaHuy B COOTBETCTBUM C IPUHUMIIAMY HAAJICKAIIETO KOPIIOPATUBHOIO YIPABICHHUS.

11. Opransl KoMnanuu moiHOCTBIO CaMOCTOSITENbHBI U HE3aBUCHUMEBI MPH MPHUHSATHH PELICHUN U
OCYIIECTBJICHHUH JIFOOBIX JCHCTBUN B TIpEeiiaX CBOCH KOMIICTCHIIHH.

B cnywyae BmemaTensCcTBa CO CTOPOHBI T'OCYIapCTBEHHBIX OPraHOB B OIEPATUBHYHO (TEKYIIYIO)
nestenbHOCTh  Kommanwm, He TpeaycMoTpeHHylo 3akoHamMu PecmyOonukm Kazaxcran, Kommanwus
He3aMeINTeNIbHO nHpopMupyeT DOHT 0 TAKOM 00CTOSTEIILCTRE.

@DoHJ MepHOIUIECKH JOBOANUT TaKyro MHQOpManuio 0 cBeneHus: CoBera TUPEKTOPOB, KOTOPEI B
ciy4ae HeoOXOIMMOCTH, BRIHOCHT Ha paccMoTpeHue [IpaBuTenscTBa kKak eIMHCTBEHHOTO akimonepa donma
MIPEJIOKEHNS IO HEAOMYIIEHUIO TAKUX CITyYaeB.

12. B cny4ae ycTaHOBJIEHHUS B MPOEKTaX TOCYIAPCTBEHHBIX MPOTPAMMHBIX JOKYMEHTOB, IIAHOB
MEPOTNPHUATHH W HOPMATHBHBIX IPABOBBIX AaKTOB IIEJIEBBIX IOKa3aTellel, MEPONpPUATHN W/HMIU HHBIX
MOJIOKEHUH, KOTOpbIE 3aTParvBarOT JEATeNbHOCTh KOMMaHMM, TO TakKhe€ MPOEKThl HAMPaBIISIOTCS
rocyaapCTBCHHBIM OpFaHOM—pa3pa6OTqHKOM IJid TOJIy4Y€HUA B CPOKH, HNPCAYCMOTPCHHBIC Permamentom
[IpasurensctBa PecriyOnmku Kazaxcran, muchbMmeHHO# mo3uruu PoHa, KOTOpas MPUIIATAeTCS K IMPOEKTY
npu BHeceHUU B IIpaBUTENbCTRO.

13. TIpu co3ngannu IlpaButensctBom (IIpeMbep-MUHHCTPOM) HIIM TOCYIAapPCTBEHHBIMUA OpTraHaMH
KOHCYJIbTATUBHO-COBEIIATENFHBIX OPTraHOB MM pabodMX TPYHII IO PACCMOTPEHUIO BOTIPOCOB, KACAIOIIHXCS
nesitenbHocTH  Kommanum, mnpeacraButenn KoMmmaHWM BKITIOYAIOTCST B COCTaB paboyeil TPYIIBI 10
corylacoBaHuo ¢ @oHIOM.

14. ®oun packpeiBaeT IlpaBuTenscTBy kak akmuonepy u CoBery mmpektopoB DoHma BCio
HEOoOXOaUMYI0 WHGpoOpMaImio o AestenbHOCcTH (DoHMA COriacHO, 3aKOHOAATENBHBIM akTaMm PecryOmmku
Kazaxcran, Ycrapy ®onpia, CornamnieHuto 0 B3aMMOIEHCTBUU U 00€CIIeunBaeT MPO3PavuHOCTh JIEATEIIbHOCTH
donna nu Kommauuu.

B 3aBucumoctn ot Bompoca [lIpaBurenscTBo 3acnymmBaeT Kommanuio 1o BompocaMm  e€
JIEATENIBHOCTH UCKITIOUNTENBHO IyTeM MpUriiameHus e€ npeacrasureneil Ha Coset qupekropoB donna.

15. I/IHBCCTI/IHI/IOHHaH ACATCIIbHOCTD Komnannu OCYIIECTBIIACTCA Ha PBIHOYHLIX IIPHUHIUIIAX B
COOTBETCTBHU C ITAaHOM pa3BuTus (ctparerueii) KoMmanuu W HampasieHa Ha TPHUPOCT CTOUMOCTH H
ONTHMAJBHYIO CTPYKTYPY aKTHBOB.

16. PacnipeneneHie 4uCTOroO J10X0Ja B MOJIB3Y aKIIMOHEPOB OCYIIECTBIsIETCS B (hopMe TUBHIICHIIOB
Ha OCHOBE (popMaM30BaHHOM U MTPO3PAYHON TUBUACHIHOMN MOTUTHKH.

17. Cnyyam peanuzaumu Kommanueld HH3KOPEHTAOENBHBIX M COLMANBbHO-3HAUUMBIX IPOEKTOB
JOJDKHBI PacKpbIBaThCS B T0J0BOM oTdyeTe KoMmanuu ¢ ykazaHHEM HCTOYHHMKOB (PMHAHCHPOBAHHS TaKHX
TIPOEKTOB.

18. ®onpa KaK HAMOHAIBHBINA YNPABISIFOIINN XOJAMHT BBINOJHSAET B OTHOIIEHNH KommaHuu pojb
CTPaTETHUECKOT0  XOJAMHIa. B OCHOBY KOPHIOpPaTMBHOTO yHpaBlieHHS BXOAAT 3(PQEKTHBHOCTS,
OTIEPaTHUBHOCTH M IMTPO3PAYHOCTbD.

19. B Komnanuu nomkHa OBITH BBICTPOCHA ONTHMANbHAS CTPYKTypa akTHBOB. KoMmaHus NomKHA
CTPEMUTHCS K MaKCUMAJIBHOMY YIPOILEHHUIO CTPYKTYpPhl CBOMX AaKTHBOB M MX OpraHU3allMOHHO-TIPaBOBBIX
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¢opm. Kommanust oOcCylIecTBISET CBOIO JEATENIBHOCTH B pPaMKax CBOCH OCHOBHOH (IIPOQHILHOI)
nesitenbHoCcTH. OCyIIecTBICHNE HOBBIX BHAOB ACATEIHHOCTH JOIYCKAETCS MPH YCJIOBHH, YTO HA TAHHOM
PBIHKE OTCYTCTBYET KOHKYpeHIHWs Wiau ydactne Komranum OyZeTr crocoOCTBOBAaTh Pa3BUTHIO Majoro U
cpeanero OuzHeca.

20. Cucrema KOpHOpaTHBHOTO yrpaBieHus Kommanuu mnpencrasiser coOoil COBOKYIHOCTb
MPOIIECCOB, O0ECTIEUYMBAIONINX YIPaBIieHNEe W KOHTPOJb 32 JesATeNbHOCThI0 Kommanmm, a Takxke cHCTeMY
B3aMMOOTHOILIEHUIT MEXJIy HWCHOJHUTENbHBIM opraHoM, CoOBETOM JUPEKTOPOB, aKIHMOHEpaMU U
3aMHTEPECOBAaHHBIMU CTOPOHAMHU U HaIlpaBJIeHa Ha pOCT €€ JONTOCPOYHOW CTOMMOCTH M YCTOHYHMBOE
paszButue. COBET ITUPEKTOPOB TMEPHOAMYECKH pPacCMaTPUBAET BOMPOCH MOBBHIMEHUS 3P(PEKTHBHOCTH
YKa3aHHOM CHCTEMBbl B3aUMOOTHOLICHHHA. KoMmeTeHInH opraHoB W MOPSIOK NPUHATHSA PELICHU 4eTKO
oIpezieNIeHbl U 3aKPETJIeHE! B Y CTaBe.

Cucrema KOPIOPATHBHOTO YIIPABIEHUS MPEAYCMATPUBAET B3aUMOOTHOIICHUS MEXTY:

1) akumonepamu;

2) CoBETOM JTUPEKTOPOB;

3) MCTIIOHUTENILHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMH;

5) MHBIMH OpraHaMH, ONPEICIIICMbIMU B COOTBETCTBHH C Y CTABOM.

CucreMa KOPIOpaTUBHOTO YIPaBIECHHS JOJKHA 00eCTIeYnBaTh, B TOM YHUCIIE:

1) coburoeHre uepapXxuu MopsiIKa PpaCCMOTPEHHUSI BOITPOCOB U MPUHSITHS PELICHHIA;

2) 4YeTKoe pasrpaHWYEHHE TMOJHOMOYHN M OTBETCTBEHHOCTH MEXIY OpPraHaMH, JOJLKHOCTHBIMH
TUIAMU U pabOTHUKAMU;

3) CBOEBPEMEHHOE M KAUYeCTBCHHOE MPHUHATHE pelieHuid opranamu KoMmanuu;

4) 3(beKTUBHOCTD MPOIECCOB B AeATeIbHOCTH Kommanuwy;

5) cooTBeTCTBHE 3aKOHOMATEIBCTBY, HacTosiemy Koaekcy W BHYTPEHHUM JIOKYMEHTaM
Kommanuwu.

21. B Komnanun yTBep»IEHBI MOJOKEHHA 00 OpraHax M CTPYKTYPHBIX MOAPA3EICHUAX, a TaKKe
JOJDKHOCTHBIE HWHCTPYKIMHM JUIsI COOTBETCTBYIOIIMX mo3unmid. CoOnrolieHne TMOJNIOKEHUH JaHHBIX
JIOKYMEHTOB 00€CIIeYrBaeT CUCTEMHOCTh U TIOCJIEA0BATEIbHOCTD POIIECCOB KOPIIOPATHBHOTO YIIPABIICHHSL.

22. Coset nupektopoB Kommannu o0iaaeT MOJTHONW CaMOCTOSATENLHOCTEIO B IPUHSTHN PEIICHUH B
paMKax CBO€H KOMIIETEHIMH, YCTaHOBIEHHOH Y cTaBoMm Kommanuu.

[ozumus @oHza MO OTAETBHBIM BOIIpOCaM JOBOAMTCA uepe3 mpenctaBureneit @onma B Cosere
nupextopoB KoMmnanuu.

23. ®onx B coorBercTBHH ¢ 3akoHOM 0 DoHme GopMHUpPYET EANHYI TOJUTHKY B OTHOIIEHUHU
KOMIIaHUM CBOEH I'PYyMIIbI, YTBEPKIAET METOANYECKHE PEKOMEHAAINN U KOPIIOPATUBHBIE CTaHAAapThl. Takue
HampaBJIEHUsI BKIJIIOYAIOT BOMPOCHI YNPaBICHHS 4YEJIOBEYECKHMMH pecypcaMH, HH(POPMAIMOHHBIMU
TEXHOJIOTUSIMU, WHBECTULMSIMH, MHHOBALIMSIMH, PUCKAMH, KOPIOPATUBHOIO YIPABICHHUS, IJIaHUPOBAHUA,
SKOHOMHUKHA W (PMHAHCOB W WHBbIE. KOMIaHWUsS MOXET YTBEPJUTh €IAWHbIE TOJUTHKH JJIsi CBOSH TPYIIIBI 110
HaIPaBICHUM, HE MTOKPBITHIM KOPIOPAaTUBHBIMH CTaHAapTaMu ®oHpa, By (o19)
JTOTIOJTHATOIIME/ Ie TATH3UPYIOIINE TIOJIUTHKH U KOPIIOpaTUBHBIE CTaHIapThl DoHMa.

Pemenne o npuMeHeHWHM YTBepKIEeHHBIX DOHIOM KOPIIOPATUBHBIX CTaHAAPTOB B O00JIACTH
BHYTPEHHETO ayIuTa M CUCTEMBI BHYTpeHHEero KoHTpois B Kommanun npuanMaercss COBETOM THPEKTOPOB
Komnanuu ¢ ygerom o0OecriedeHns: COOTBETCTBUS YKAa3aHHBIX CTaHIapPTOB crieliudurke CBOCH e TeTbHOCTH.

24. Ucnonnutensuble opranbl @oHna u KommaHum B3auMOAEWCTBYET B AyX€ COTPYIHHYECTBA,
9T00Bl 00ECHEUYMTh JIOCTATOYHYIO aMOHWIIMO3HOCTh M PEATMCTHYHOCTh ILIaHA pa3BUTHs (CTPATETHH)
Kommnanun, HampasisseMoro i1 yrBepxkaeHust Copetom aupekTopoB Kommanuu, a Takke €ro COOTBETCTBHSA
IUTaHy pa3BUTUSA U IJIaHy Meponpuatuii @onna.

WcnonuuteneHelid opran @oHAa AOIKEH NMOJACPKUBATH MOCTOSHHBIA THAJIOT C UCIIOIHUTEIBHBIM
opraHoM KomIaHuu 1o BOIpOCaM CTPAaTE€ruy M ycTOHYMBOro passutus. Ilpu stom @oHA HE IOMyCKaeT
BMEILIATENILCTBA B ONEPATUBHYIO (TEKYILIyl0) JesATeIbHOCTh KoMmaHuM, 3a KOTOPYIO OTBETCTBEHEH
WCIIOJIHUTENbHBIM opraH KoMmaHuM, 3a HCKIIIOYEHHEM CIIydaeB, KOIZla CYIIECTBYIOT OOCTOSITENbCTBA,
Biiekyne HeucnoiaeHune KI1/I, ycTaHOBJIEHHBIX B IUIaHE Pa3BUTHUS (CTPATETHH).

25. PekomenryeTcst 00ecrieuuTh ONTHMANBHYIO CTPYKTYpY akTiBoB Kommnanuu. Co3janue B rpyIime
Komnanum HOBBIX opraHuzauuii B ¢oOpMe aKIHOHEPHOTO OOIIecTBA JOMYCKAETCS B HCKIIOYUTEIBHBIX
ciydasix, TAKHX KaK IUTaHupyeMasi B JalbHEHIeM poJjaka aKIUi OpraHu3aliy Ha GOHIOBOM PBIHKE.



[Ipu co3ganuu opraHu3zanuu B (OpMe TOBApPUINECTBA C OTPAHUUCHHOW OTBETCTBEHHOCTHIO
YYaCTHUKH CAMOCTOSTENBHO MPUHUMAIOT PEIIeHHEe 0 HEOOXOIMMOCTH CO3IaHHs HAOII0AaTeThHBIX COBETOB
M TeJIecO00pa3HOCTH HM30paHWsS B €T0 COCTaB HE3aBUCHUMBIX UWICHOB B 3aBHCHMOCTH OT MAacIiTaboOB U
CTICIU(UKH ICATEITBHOCTH CO3/1aBaCMOI OpraHU3aIiy.

Ynupasnenue noptdenemM aKkTHBOB, BKIIOUAs OMPEAEICHUE JOIH YIacThs IPH MPHOOPETEeHNH HOBBIX
aKTHBOB W/WIHM TPONAXH aKIUi OpraHMW3alHi, OCYIIECTBISETCS B COOTBETCTBHH CO CTPATETHYECKUMU
3ajayaMH, YCTAHOBJIICHHBIMM B TutlaHe pas3Butus (crparerur) Kommanum, yTtBepxkaeHHoit CoBeToM
nupektopoB KoMmanuu.

26. Pacnipenenenue 4MCTON MpUOBUIM M BBITUIATA JWBUJCHIOB aKIoHepaMm, B TOM uuciie PoHay
Komnanueil ocyiiecTBIsAIOTCS B COOTBETCTBUMU € AUBUACHIHOM noauTukod Komnanuu.

C uenpio 3QPEeKTUBHOTO paclpeaecH sl MoTyYeHHOoM MprObun B KoMnaHuu omnpezeneH sSCHbIA U
MIPO3pAYHbIF MEXaHU3M OTPEIeNIeHHs pa3Mepa U BHIIUIATH TUBHUICHIOB.

27. VYnpasienue Kommnanmeil ocymiectBisercsi opranamMd KoMmaHWM B COOTBETCTBHM C HX
KOMITETCHIIUSIMHY U TIOPSIAKOM, OTpeieicHHbIMU Y cTaBoM Kommnanuwu.

28. Ympagienue noprdeneM akTUBOB M NMakeToM akiuid Kommanuu omnpenernsercs B paMKax IUlaHa
pasButHs (ctpaternn) KoMnanum.

Bompochl, cBs3aHHBIE ¢ Pa3pabOTKON U peaau3anneii miaHa pa3BUTHS (CTPATETHH), pacCMaTPHUBAIOTCS C
MEePUOIUIHOCTHIO, ofpenensieMoil COBETOM IUPEKTOPOB, HO HE PEXKE OJHOTO pasa B IoJi, UCKIIOUYUTEIHHO Ha
ouHbIX 3acemaHusx CoBera nupekTopoB. COBET AMPEKTOPOB BHEAPSIET CHUCTEMY PAHHETO BEHISBICHHAS U
CBOEBPEMEHHOTO PearripoBaHMs HA M3MEHEHUS KOHBIOHKTYPH BHYTPEHHETO W BHEIIHETO PHIHKA, CUTyalllnu
(hopc-maxkopa.

Opranel, MOMKHOCTHBIE JHUIla W paboTHHKM Kommanwm AEeWCTBYIOT W TPHHUMAIOT PEIICHHS B
COOTBETCTBHMHU C ITAHOM pa3BUTHsI (cTparerueit) u YcraBom. IlmaH pasButus (CTparerus) MpPEICTABIISCT
co00# JONTOCPOYHBIA JOKYMEHT, ONPEICISIIOINNN BUICHHE, MUCCHUIO, IEIH, 3aJlayd, CTPATeTHYCeCKUe
HamnpasieHus u KI1J1 Ha necatuiaeTHUI mepro.

29. Ilman pasButus (crparerusi) KommaHuu OODKEH COAEp)KaTh IENH, 3a7add W HaIpaBICHHS
Pa3BUTHS OpPTaHU3AIUHN, BXOAAIINX B €€ TPYIILY.

B pamkax mrana passutus (ctpaterur) COBETOM JAUPEKTOPOB OMPEACAIOTCS AOITOCPOUHBIE TIEIH,
KOTOpBIE JTOJDKHBI OTBEYATh CIEIAYIONIUM KPUTEPHUSM: OBITh KOHKPETHBIMH, U3MEPUMBIMH, JOCTHKUMBIMH,
aKTyaJIbHBIMH, C 3aJaHHBIMH CpOKaMu JAOCTIbKeHus. OIeHKa OCTIKEHHSI CTpPAaTeTHYEeCKHX —Iesei
ompezenseTcss nocpeactBoM goirocpounbix KIIJ[. Pexomenmyercs, 49TOObl OT/CNbHBIC HANpaBICHUS
JIeSATeNIbHOCTH (HanpyuMep, HHBECTUITMOHHAS, MHHOBAIMOHHAS, WH(OPMAIIMOHHBIC TEXHOJIOTHH, YIIPABICHHE
YeJI0BCUCCKUMH pecypcamu) ObUTH BKITFOUCHBI B TUIAH Pa3BUTHS (CTPATETHIO).

30. B mporecce pa3pabOTKM W MOHWTOPHHTA peaiu3aluy IuiaHa passutus (ctparermn) Coer
JIUPEKTOPOB W UCIIOJIHHUTEIBHBIN OpPTraH MPOBOMIAT CTPATETHMYSCKHE CECCHH, B XOJI€ KOTOPBIX 00CYXIat0TCs
OCHOBHBIE HAIIPABIICHUS EATEIFHOCTH, 33/1a4H, TPOOIIEMHBIE BOTIPOCHI, PUCKH, KOPPEKTUPYIOIIHE MEPHI.

Ilpu paspaboTke IUIaHa pa3BUTHS (CTPATErWH) MPOBOMATCS KOHCYJIBTAIMH C  KJIFOYEBBIMH
3aMHTEPECOBAHHBIMU JIMIIAMH, B YaCTHOCTH, KPYIHBIMH aKIMOHEPaMH, OCHOBHBIMH OHM3HEC-TIAaPTHEPAMH,
3aMHTEPECOBAHHBIMHU TOCYJAPCTBEHHBIMU OpTraHaMHU.

[Inan pasButHs (cTpaTerus) mpeaycMaTpHUBaeT IeJH, 33JaYd U MOKa3aTeld B YaCTH yCTOWYHUBOTO
pa3BUTHSL.

31. KomnaHust 1 ee JOHKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTh 32 POCT JOJITOCPOYHON CTOMMOCTH
U ycToW4MBOE€ pa3BuTue KoMIIaHWM W NpUHUMAaeMble pelieHUs W JeHCTBUS/Oe3elCTBIE, B TOPSIIKE,
YCTaHOBJICHHOM 3aKOHOJaTeNbcTBOM Pecrybnuku KazaxcTan v BHYTpEHHUMH JTOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3()()EKTHBHOCTH JesATebHOCTH KOMMaHWM, HCIOJHUTEILHOTO
oprana siBnsiercsi cuctema KIIJ[. ®oun uepes cBoux mpencraButeneil B CoBeTe AUPEKTOPOB HAIpaBiseT
Komnanuu cBom oxuganus no KIIJ. Ilepeuensr u neneBbie 3Hauenus KIIJ[ Kommanuu yTBepxparoTcs
CosetoMm aupexTopoB Kommanum.

B unenax nmoctmxkenuss KIIZ Kommanum paspaOaTbiBaeT COOTBETCTBYIOIIMHM IUIAH pPa3sBUTHS
(ctparerus).

32. Ha exeroanoi ocHoBe ocymiecTrisercs oteHka goctmxerns KIT Komnanuu. JlaHHas oreHka
BITHSICT HA BO3HATPAKICHUE PYKOBOIUTENS M WICHOB UCIIOTHUTEILHOTO OpraHa, IPUHUMAETCS BO BHUMAHHUE
npu WX mepen3OpaHud, a TaKKE MOXET SBUTHCS OCHOBAaHHUEM JUISl WX OTCTPAHEHHS OT 3aHUMAaeMOU
JOJKHOCTH JOCPOYHO.



B mensx OIEGHKM JOCTMKCHHWS IeJield M 3a7ad, YCTAaHOBJICHHBIX B IUIAHE Pa3BUTHs (CTpPATETUH),
Komnanuu ycranaBnusarorcs KIIJ[ mocpencTBoM ciaeayromux NpoLeccoB:

1) B mensx gocTmkeHus yrBepxkneHHbIXx KIIJ| Komnammeidr paspabareiBaeTcsi IUIaH
MeponpusTuil (Ou3Hec-TUIaH) Ha MNSATWICTHUN NEepHOi B TOPSIKE, ONMPENEeICHHOM COOTBETCTBYIOIIUMHU
noxkymeHTamu @oHpa;

2) OPOEKT IUIaHa MeponpusaTHidi (Ou3Hec-TiaHa) KoMmaHuu TMociae TOMydeHUs OA00peHUs
UCIIOJIHUTENHLHOTrO0 oprana Kommnanum BHOcHTCS B WH(GOpMalMOHHYIO0 cucteMy PoHJa 1O IUIaHUPOBaHUIO,
MOHMTOPUHTY M OIIEHKE JESTeNbHOCTH M HaNpaBseTCsl Ha paccMOTpeHHe M yTBepxkaeHue Coera
nupexktopoB Kommnanuu;

3) wian Meponpusatuii (O6msnec-tuiian) Kommanwm yrBepkmaercst CoBeTOM IHPEKTOPOB
Kommannu © yTBep)KOCHHBII BapHaHT IUlaHa MeponpusiTuid (OM3HEC-TUTaH) TakKe BHOCUTCA B
uHpOpMaMOHHYI0 cucteMy POHA MO INIAHUPOBAHUIO, MOHUTOPHUHTY U OLIEHKE IESITEIbHOCTH.

KoppekTnpoBka ImiaHoB Meponpusruii (6uzHec-mianoB) KommaHuii mocjiae MX II€PBOHAYAEHOTO
YTBEPKJIECHHUS JIOIIYCKAETCS B IOPSAJKE, OIPENCIEHHOM COOTBETCTBYHOIIMMH AoKyMeHTaMu Ponpa. IIpoekt
wiaHa MeponpusaTuil (OusHec-ruiaHa) KoMmaHWM M TPOEKT KOPPEKTUPOBKH YTBEPXKACHHOTO ILIaHA
Meponpustuii (busHec-miana) Kommanuu @OHIOM HE COTTIaCOBBIBACTCS.

33. UcnonuurenpHplii opran KoMnanuu npoBOAUT MOHUTOPHHT HUCTIONHEHUS IJIaHA MEPOTPHUITUN
(ousnec-ruiana) u  KITJ] Kommanuu, pe3ynbTaThl MOHUTOPHUHIA M OTYEThI OO0 WCIIOJHEHUM ILJIaHA
MeponpusTuii (OW3HeC-TIaHa) BHOCATCS B HH(POpMAalHOHHY0 cucteMy @DOHAa MO IUIaHHUPOBAHHIO,
MOHUTOPHUHIY W OILICHKE NAEATENbHOCTH B IOPSAKE, ONPEICICHHOM COOTBETCTBYIOLIMMH JOKYMEHTAMHU
donna.

34. Coset aupektopoB Komnannu obecrieunBaeT 3PEeKTUBHOCTE YIPABICHUS, POCT JOITOCPOTHOM
CTOMMOCTH M YCTOHYMBOE Pa3BUTHE BO BCEX IOPUAMYECKUX JIHMLAX, BXOAALIMX B €€ rpymmy. Pesynpraramu
3¢ GeKTUBHOTO yIpaBieHus: B Tpymnne KoMmaHuy SIBISIOTCS MOBBIMICHHE ONEpanuoHHON 3()()EeKTUBHOCTH,
yJIy4dllIeHHe KauecTBa OTYETHOCTH, YIYyUIIEHHBIE CTaHIAPThl KOPIOPATUBHON KYJIbTYPHl U 3TUKH, OONIbIIAS
OTKPBITOCTb U PO3PA4YHOCTh, CHIKCHHE PUCKOB, HaUIEXKalllasi CUCTeMa BHYTPEHHETO KOHTPOJISL.

Kommanust BHenpsieT, moaaep uBaeT B (DYHKIMOHUPYIOIIEM COCTOSIHUM M TOCTOSIHHO YIIydIIaeT
CHCTEMBI YIIPaBJIECHUS B CBOEH IpyIIIIE.

Coser nupekTopoB Kommanuu sBisieTcs OpraHoM, OTBETCTBEHHBIM IIepel aKLHMOHEpaMH 3a
s¢dexTrBHOE ympaBieHHEe W (YHKIMOHHUPOBAHWE BCEH TIPYyMIIBl M MPUHUMAET PELICHUs, CBA3aHHBIE C
YIPABJICHUEM IPYIIION.

35. CucremMa KOPHOPAaTUBHOTO yIpaBieHus B rpymne Komnanuu 1omkHa 00eceynTh:

1) HanmMuMe YeTKOW CHCTEMbI YIPABICHHUS B IPYIMIE, pa3rPaHUYCHHBIX IMOJHOMOYHUI M mporecca
NPUHATHS PEUICHUH, OTCYTCTBHE TyOIupoBaHus QYHKIWN U POIIECCOB;

2) CANHbLIC CTAHAAPTBLI, MOJMTUKH W IPOLCCChI, B TOM 4YHUCJIC B YaCTU ONPCACICHHUA CAWHBIX
NOJXOM0B K IJIAHUPOBAHWIO, MOHUTOPHUHTY M KOHTPOJIIO, OIIGHKE pE3yJbTATUBHOCTH WU HNPUMEHEHHIO
KOPPEKTUPYIOLIUX JCHCTBHIA;

3) IOCTYI K KaueCTBEHHOW MH(POPMAIIMU B OTHOIICHUH JCATSILHOCTH IPYIIIIbI;

4) HaJuTIeKaLIee yIPaBICHHE PUCKAMHU TPYIIIIBL;

5) obecrieueHne COOTBETCTBHsSI TPEOOBAHMUSIM, YCTAHOBICHHBIM 3aKOHOJATENILCTBOM PecryOnuku
Kazaxcran u nokymentamu ®@onjia u Komnanuu;

6) KOOpIMHAIMIO B3aMMOICHCTBHUS C 3aHHTEPECOBAHHBIMU CTOPOHAMH.

36. [Ipyrue BO3MOKHbIE MEXaHU3MBI YIpaBieHUs Tpynmnoil KoMnanny BKIIOYAIOT LEHTPAIU3aIUIo
HEKOTOPBIX (PyHKIMI (TUTaHUPOBaHKE, Ka3HAYEHCTBO, OyXTalTepCKUil yueT, HH()OpMAIMOHHbIE TEXHOJIOT U,
MpaBoBOE oOecriedeHrne, BHYTPEHHUH ayIuT U HHOE).

Kommanus nomkna oOecrnieunBaTh 6ajlaHC MEXKAY yIpaBlIeHHEM, ocyliecTBisieMbiM Kommnanueit B
rpymIe, U MpeaoCTaBIeHUEM CaMOCTOSTENbHOCTH B MPUHATHH ONEPATHBHBIX PEIICHUN OpraHU3alysIM A
OCYIIECTBIICHHUS] UMHU CBOEH JE€ATEIHHOCTH.

I'napa 3. [IpaBa akIMOHEPOB U CIPaBEeIJINBOE OTHOIIIEHHE K AKIIMOHEPaM



37. CobnrosieHrie IpaB akKIMOHEPOB SIBJISIETCS] KIFOUEBBIM YCIOBHEM JJIsl IPUBJICYCHUS! HHBECTUIIUH
B Komnanwmro. Kommanus momkHa 00eCeUnTs pealn3anio MpaB BceX aKIIHOHEPOB.

38. TlIpaBa, 0053aHHOCTH M KOMIICTEHIIMU aKIIAOHEPOB OMPEACISIOTCS COTJIACHO 3aKOHOIATEILCTRY,
YUpPEOUTENbHBIM JOKYMEHTaM U 3aKpeluisiloTcs B HHUX. [IpaBa aKnMOHEpPOB BKJIIOYAIOT, HO HE
OTPAaHMYMBAIOTCS CBOEBPEMEHHBIM MONydeHHEM WH(GOPMAIUH, AOCTATOYHON ISl MPHHATHS pEIICHHS, B
MOpSZIKE, YCTAaHOBJICHHOM 3aKOHONAaTeNbcTBOM PecnyOmmkm Kazaxctan, YcraBoM © BHYTPEHHHMH
JokyMeHTamu KoMmanuu B 00JacTy pacKpbITHS HHPOPMALIUK;, Yy4acTHeM Ha o01ieM coOpaHuH aKIIMOHEPOB
Y TOJIOCOBAaHHEM II0 BOTIPOCAM CBOECH KOMIIETCHLIMH; Y4YacTHEM B ONpEAETICHUH KOJINYECTBEHHOTO COCTAaBa,
cpoka momHoMounit CoBeTa AMPEKTOPOB, N30PAaHUHU €T0 WIEHOB W MPEKPAIeHWH UX TOJTHOMOYHH, a TaKkxke
OTIpeieTICHNH pa3Mepa W YCIOBHU BBIILIATHI BO3HATPAXACHUS; TOJIYYCHHEM AWBUICHIOB B pa3Mepax
CPOKH, OIpeeNisieMble pEHIeHHeM OOMIero coOpaHHs aKIMOHEPOB Ha OCHOBE SICHOM W MPO3pavyHOi
TUBUACHIHOW TTOTUTHKH.

39. AKIMOHEp WMeeT BO3MOXKHOCTh TMONYyYUTh HH(popManuioo o KommaHuu, HEOOXOIUMYIO s
NPUHATHS COOTBETCTBYIONIETO pEIICHUs, ¢ Y4YeToM TpeOOBaHUH KOH(QUACHIMAIHHOCTH W PACKPBITUS
nHpopmaru Kommnanuw.

PackpeiTe wHpOpMamuum o JeATeNbHOCTH KOMIIaHMHM JODKHO COACWCTBOBATH IPUHSTHIO
000CHOBAaHHOTO pelleHusi 00 yJ4acTHH B YCTaBHOM KamuTajie KOMIaHuu co CTOPOHBI MHBECTOPOB HIIH O
BBIXO/JI€ U3 COCTaBa akuoHepoB Kommanuw.

40. KoMmaHus JOBOAWT 10 CBEACHHS CBOMX AKIMOHEPOB HH(OPMAIMIO O CBOEH IEeSATEIHHOCTH,
3aTParuBamINyl0 HUHTEPECH aKIIMOHEPOB B IMOPSAIKE, MPEAYCMOTPEHHOM 3aKOHOAATEIHCTBOM PecmyOnmku
KazaxcraH, NTUCTUHrOBBIMH TpaBuiamMH (DOHIOBOM OUpXH, YCTaBOM, a TaKke APYTUMH BHYTPEHHUMH
mokymeHTamMu Kommanuu. [lopsimok W KaHambl pacKpeIThS WHGOPMAIMK aKIMOHEpPaM OMpeJeNieHbl B
WH(GOPMAIMOHHOW TIOMUTHKE WJIA WHOM JOKYMEHTE, pEerJIAMEHTHPYIOIIEM BOIPOCH  PACKPBHITHSA
uHpopmaruu o Kommanum.

KoMmnanus J0/DKHA pacKpbIBaTh aKIMOHEpaM M HHBECTOpaM HMH(OpMALUIO O JOOBIX (hopMax u
YCIIOBUSIX COTPYAHHYECTBA, COTJIANICHHUAX, NapTHEpCTBE ¢ IIpaBUTENbCTBOM U TOCYIAapPCTBEHHBIMH
OpraHamH.

41. AxuumoHepsl peanu3yloT CBOM IpaBa IO yYacTHIO B ympasieHuH Kommanueil mocpeacTBom
ydacTus Ha 001X coOpaHusaX akimoHepoB. O0mue coOpaHus aKIIMOHEPOB MOAPA3/IEISIIOTCS Ha TOIOBbIEC H
BHEOUYEPEIHBIC.

42. lata 1 BpeMs NPOBEACHUS O0IIEro coOpaHus aKI[MOHEPOB YCTAHABIMBAIOTCS TaKUM 00pa3oM,
yTOOBI B COOpaHMM MOTJIO TPUHATH ydacTHe HauOoIblllee KOMWYECTBO JIHMIl, MMEIOIUX TPaBO B HEM
y4acTBOBATh OO BCE JIUIA B OTHOIICHWH BOIIPOCOB, TPEOYIOIIUX €TUHOTIIACHOTO TIPUHSATHUS PEIICHHN.

43. Undopmaius 1 MaTepualsl, PEeJOCTaBIsIeMble aKIIMOHEPaM JI0 TPOBEACHUS 00IIero codpanus
aKIMOHEPOB, a TAKXKE MOPSJIOK ee MPeJOCTaBIeHNs] 00eCIIEUNBAIOT MAKCUMAIILHO TIOJIHOE TIPEJICTABICHUE O
CyTH O0OCYXIIaeMBIX BONPOCOB C WCYEPIBIBAIONINM TEPEYHEM TOYHO C(HOPMYIUPOBAHHBIX BOIPOCOB,
BBEIHOCUMBIX Ha OOCYXJIECHHUE, PHCKaX, CONMPSDKEHHBIX C MPUHITHEM (HEMPUHITHEM) pEIIeHHUs, MOIyIeHHe
OTBETOB HAa MHTEPECYIONIME BOMPOCH U BO3MOXKHOCTh MPHHATHS OOOCHOBAaHHBIX PEHICHUH MO0 BOIpOCaM
TTOBECTKH JTHSI.

Bompocel moBecTkM MHA MaKCUMalbHO YETKHE M HWCKIIOYAI0T BO3MOXKHOCTH Pa3IMYHOTO HUX
TOJIKOBaHMUs. M3 TMOBECTKHU JTHS MCKIFOYAIOTCS BOTPOCHI ¢ (POPMYITHUPOBKON «Pa3sHOE», «HHOE», «IPYTHe» U
T.1. Ha obmem cobpanun aknnoHepoB KoMmaHus JOMDKHA MPEUIOKUTH OTIENBHOE PElICHHE M0 KaXIOMYy
oThensHOMY Bompocy. [IpaBa akMOHEpOB B yCTAHOBJICHHOM MOPS/AKE BHOCHTH NPEMJIOKEHUS B MOBECTKY
JIHS 0OIIEro CoOpaHMs aKIMOHEPOB, a TakKe TPeOOBaTh CO3bIBA BHEOUEPEIHOrO OOINEro coOpaHus
AKIMOHEPOB, JIETKO PEATU3YIOTCS TIPH UX YETKOM 0OOCHOBAHHUH.

44. B mepuox TOATOTOBKM K o0meMmy coOpaHuto akumoHepoB Kommanum creayer co3nath
HEOOXOUMbIE OpraHU3alMOHHBIE U TEXHWYECKUE YCIIOBHS, 00ECHEUMBAIOIIME BO3MOKHOCTh aKLMOHEpaM
3ajaBaTh BOMPOCHI 10 TOBeCTKe JHS H MaTtepuanam. B Kommanuu 3akperuisioTcsi TOJTHOMOYHS
JOJDKHOCTHBIX JIML, KOPIIOPATHBHOTO CEKPETaps WM JIMLA, OCYIIECTBIISIOIETo ero (yHKUNH, U paOOTHUKOB
Komnanun mo B3aMMOJEHCTBHIO C aKUMOHEpAaMH M HHBECTOPAMH, a TAaKXKe MOPSIOK MpPEAOCTaBICHUS
OTBETOB Ha WX 3aIPOCHI.

45. KopropaTHBHBIM CeKpeTapb WIM JIMIO, OCYHIECTBISIONEe €ro (QYHKIHMH, OCYIIECTBISET
MOHHUTOPHHT TOCTYNAIOUIMX BOMPOCOB OT AKIHOHEPOB M MPENOCTaBJISECT OTBETHl B YacTU MPOLELYPHI
MpOBEZCHUS OOIIET0 COOpaHWs AaKIMOHEPOB, Pa3bSCHIET TOJOXKEHHS 3aKOHONATEeNbCcTBA PecmyOmuku
Kazaxcran m moxymentoB Kommanmm B 9acTu TOpsiAKa y4acThs M TOJIOCOBaHUS Ha oOmeM coOpaHuH



aKI[MOHEPOB, a TaKkKe IO JPYTUM BOMPOCAM, €CIIM TaKO€ OMPEACICHO BO BHYTPCHHHX JOKYMEHTaX
Komnanum.

46. B Kommanuu co31aHO CcHenualbHOE MOJApa3lieNieHHe Mo pabdoTe ¢ WHBECTOpaMH  JUIs
HOJJICPIKAHMsSL CBSI3U C WHBECTOPAMHU, OOCCICYCHHUSI CBOCBPEMEHHOTO M KaYeCTBEHHOT'O MPEIOCTABICHUS
OTBETOB Ha BOMPOCHI aKITUOHEPOB.

47. B nensx OJHOBPEMEHHOTO TMPENCTABICHHUS WHPOPMAIUK BCEM AaKIMOHEPaM O NEesATEIHbHOCTH
Kommanuwu 151 obecrieueHust paBHOTO K HUM oTHOIIeHHsT KoMmanus myoauKyeT nHGOpMAIio Ha HHTEPHET-
pecypce neno3uTapusi GUHAHCOBOH OTYETHOCTH.

TpeOoBaHus TO pacKpBITHIO WHPOpPMAIMK HE JOJDKHBI Bo3larath Ha KommaHuio wu3muiHee
aJIMAHUCTPATUBHOE OpEeMs HITM HEOTIPAaBJAHHBIX PACXOI0B.

48. CoOTBETCTBYIOIIUE MaTepHalbl IO MOBECTKE IHA OOIIEro coOpaHUs aKIHUOHEPOB C YUETOM
obecrieyeHus 3auThl KOHQUACHIMATHFHONH HHPOPMAIH PEKOMEHIYETCS pa3MelaTh Ha HHTEPHET-pecypce
Kommanunm ¢ yka3aHueM KOHTaKTHOW WHGOpPMAIMK JIMIl, OTBETCTBCHHBIX 33 B3aUMOJICHCTBUE C
aKIUOHEPaMH U HHBECTOpaMHU (TeledOH, aApec HIEKTPOHHOU MOYTEHI).

[pomnecc romocoBanust Ha 00IIEM COOpPaHUM aKIIMOHEPOB MaKCUMAallbHO MPOCTON M yIOOHBIN 1Ist
aKIMOHEpa C UCIOJNB30BAaHHEM BCEX BO3MOXHBIX CIIOCOOOB TOJIOCOBAHHS C YYETOM MOJOXKCHUU YcraBa
Kommanun.

49. Tlopsiiok MpoBeeHUs O0IIEro COOpaHus aKIIMOHEPOB 00eCIeYHBAaET BCEM aKI[MOHEPAaM PaBHYIO
BO3MOXHOCTb PEaH3alliy MPaB Ha y4acThe B 00IEeM COOpaHUM aKIIMOHEPOB. AKIIMOHEP MOXKET FOJI0COBAThH
Ha 00IeM coOOpaHuM aKIMOHEPOB, MPOBOJUMOM B OYHOM IOPSJIKE, JTHYHO WU O€3 JIMIHOTO MPUCYTCTBHSI
(10 MOBEpEHHOCTH, BBIAAHHOW JIMYHO aKIIMOHEPOM CBOEMY NpeacTaBUTeNr0). He TpeGyeTcst 1OBepeHHOCTh
Ha ydJacThe B OOINEM COOpaHWM aKIIMOHEPOB M TOJOCOBAHUE MO PACCMATPUBACMBIM BOMIPOCAM JIJIS JIHIIA,
UMCIOIIETO B COOTBETCTBUU C 3aKOHOJATEeNhcTBOM PecnyOnmuku KazaxcTaH WM JOrOBOPOM MPAaBO
HeﬁCTBOBaTL 663 JOBCPCHHOCTHU OT UMCHHU aKIMOHCPA WJIN MPEACTABIIATE €0 HHTCPCCHI.

50. B Kommanuu pa3pabaTbiBacTCs perjiaMeHT paboThl 0OIIEro coOpaHus aKIIMOHEPOB, B KOTOPOM
OTpeNieNIIeTCS TOPSIIOK MPOBEICHUS O0MIEro coOpaHus aKIMOHEPOB, MPEIYCMATPUBAIOIIHA BO3MOXXHOCTh
HagJIeXKalero 06CY)K,Z[CHI/ISI BOIIPOCOB NOBECTKU AHA W NPUHATHUA pemeHHﬁ, BBICTYIUICHHUA OOJKHOCTHBIX
JIMI 1 UTHBIC BOIIPOCHKHI.

3HaYMMOCTh 00IIero cobpaHus akinuoHepoB Kommanuu mpeamnonaraet o0s3aTelbHOE ydacTHe (B
cllydae MPUIJIAIICHUS ) BCEX TOJDKHOCTHBIX JIHII, YYACTBYIOIIUX B yrpaBieHnu KoMmnanueit.

Bpemsi peructpaiyu JOJDKHO OBITh JIOCTATOYHBIM JJIS TOTO, YTOOBI BCE aKI[MOHEPHI (HMX
NPEJICTABUTENN) MOTIH 3aperUCTPHUPOBATHLCS, MPU 3TOM AKIUOHEPHI, HE MPOIISANINE PErHCTPAIHI0, HE
YUUTBIBAIOTCS TIPU ONPEZICTICHUU KBOPYMA U HE BIPaBe MPUHUMATH y4acTHE B TOJIOCOBAHUH.

[ponenypa cbopa ¥ mojacyera rojiocoB MaKCHUMAJILHO MPOCTa W MPO3payHa, aKIMOHEPHI JOJKHBI
ObITh YBEPEHbl B HCKIIOUYCHUH BO3MOYKHOCTH KakKOro-TMOO HMCKaXEHHs pe3yJIbTaTOB TOJOCOBAHUSI.
Kommnanust 1oymkHa 00eCeYrnTh, 4TOOBI roJIoca MOIABATUChH U PETHCTPUPOBAITUCH JOJDKHBIM 00pa3oM.

51. Tpencenarens obIIero coOpaHus aKIMOHEPOB JIOJHKEH CTPEMUTHCS K TOMY, YTOOBI aKI[MOHEPHI
MOJYYHJIH OTBETHI HA BOIPOCHI HETIOCPEIICTBEHHO B XOJI€ 3ace/laHus. B ciyuae, eciii CII0)KHOCTH BOTIPOCOB
HE MO3BOJISIET OTBETHTh HA HHUX HE3aMEIUIMTENILHO, JIUIO (JIHIA), KOTOPOMY OHH 3aJaHbI, MPEIOCTABISCT
MUCbMEHHBIC OTBETHl HA 3aJaHHBIC BOIPOCHI B KpaT4aiIlide CPOKH IMOCIE 3aBEpIICHUs 00IIero coOpaHus
AKI[MOHEPOB.

52. B cayyae mpuoOpereHus akuuii KoMmaHHM HHCTUTYHHOHAJbHBIMA HMHBECTOpPAMH, B IICIIAX
obecreyeHns1 CTaOUIBHOCTH M yCTOWYMBOCTH KOMMaHUM, HHCTHUTYIIMOHATIBHBIC HHBECTOPBI, JICHCTBYIOIIUE
B Ka4UCCTBE JOBCPCHHOI'O JIMIIAa, MOJDKHBI PAaCKpPbIBATh CBOIO ITOJIUTHUKY KOPIIOPATUBHOI'O YIHPABJICHHUA U
pPEriIaMEeHT OCYLICCTBJICHUA WMH I/IHBCCTI/IHI/IOHHOI‘/II JACATCIIBHOCTHU, BKIIFOYAs HeﬁCTByIOIHHe mpoucaypbl
MIPUHSTHS PEIICHUI B KOMIIAHHUHA HHBECTOPA.

HNHCTUTYIIHOHATIBHBIE WHBECTOPHI, JCHCTBYIOIIME B KAueCTBE JOBEPCHHOTO JIUIA, JOJDKHBI
coo0IIaTh 0 TOM, KaKMM 00pa3oM OHM PEHIAl0T CYIIECTBEHHBbIC KOH(DIMKTBI HHTEPECOB, KOTOPHIE MOIYT
MOBJHSAThH Ha MPaBa COOCTBEHHOCTH B OTHOIICHUU OCYIIECTBICHHBIX UMH HHBECTHUIIHH.

IToa MHCTUTYIHOHATLHBIM WHBECTOPOM MOHUMAETCS FOPHIUUCCKOE JIHII0, MPUBIIEKAIOIIEE CPECTBA
C IEJbI0 OCYIIECTBIICHHS WHBECTHUIIMH B COOTBETCTBUM C 3aKOHOJATENbCTBOM PecnyOnmuku KazaxcraH, k
npuMepy, KpyrnHble (UHAHCOBBIC OpTaHW3allM{, aKKyMYJIHPYIOIIHE CBOOOJHBIC CpEJICTBA HACEICHUS,
KOMITAHUM WM TPEANPHUATHN A7 TMOCICAYIONIEr0 WHBECTHPOBAHWS B Pa3liUuHbIe (DUHAHCOBBIC
WHCTPYMEHTHI (CTPaxoBbIe M IEHCHOHHBIEC ()OH/IBI, MHBECTUIIMOHHBIC KOMITAHHUH).



53. B Komnanuu ompejeneH Mpo3pavHblil MOPSIOK U30paHUs W YCTAHOBIICHUS BO3HATPAKICHUS
CoBera TUPEKTOPOB, YTBEPKJaEMbIi OOIINM COOpaHNEM aKIIOHEPOB.

54. AKOHMOHEpHl WMEIOT IOCTYHn K HWH(GOPMAIMU KacaTelbHO YCIOBHH M TOPSAKA BBITUIATHI
JIUBUJICH]IOB, a TaK)Ke 00ECIICUNBAIOTCS IOCTOBEPHOM MH(pOpManuel 0 GUHAHCOBOM MONIOKEeHUH KoMmaHuu
NpY BBITUIATE JUBHICHIOB. B 3THX mHeisx oOmUM coOpaHWeM aKIMOHEpPOB JOJKHA OBITh YTBEpXJcHA
JUBHJICHTHAS TTOJTUTHKA C 00ECTICUCHUEM JIOCTYTIA JUIS BCEX aKI[OHEPOB.

55. Cucrema kopropaTHBHOTO ympaBieHus Kommanuu momKkHA OOECHEUUTh CHPaBEIMBOC
OTHOIIICHUE KO BCEM aKIMOHEPaM U Peaju3allfio UX IpaB, 4To 3aKperuicHo B Y craBe Kommanuu.

ObecnieueHre paBHOTO W CIIPABEUIMBOTO OTHOIICHUS KO BCEM aKIOHEpaM BIHSCT HA PEIyTaIHIo
Kommanum, ee MHBECTHITMOHHYIO MPHUBIEKATEILHOCTD U CIIOCOOCTBYET POcTy cronMocTd Kommnanuu.

[opsimok u mporieypsl TPOBEACHHUS OOIIMX COOpaHUI aKIIMOHEPOB JOJHKHBI 00€CIICYNBATh PABHOS
OTHOIIICHHE KO BCEM akKiuoHepaM. KopropaTwBHBIE TpOIEAypbl HE JOJKHBI HEOOOCHOBAHHO YCIOXKHATH
W OOpEMEHSATH 3aTpaTaMy MPOoIeIypy TOJTOCOBAHUSI.

I'naBa 4. DppexTnBHOCTHL COBETA AMPEKTOPOB H HCIOJHUTEIHLHOTO OPraHa

56. CoBeT IUPEKTOPOB SIBISICTCS OPraHOM YIpaBiCHHS, IMOJOTYCTHBIM OOLIEMy COOPaHHIO
aKIUOHEPOB, 00ECTIEYNBAIOIINM CTPATETHYECKOe PYKOBOJACTBO KoMmnaHuell u KOHTPOIb 3a AeATeNTbHOCTHIO
UCIIOJIHUTETILHOTO OPraHa, a TaKKe BHEAPEHHE BCEX MOJIoKeHUH HacTosmero Konekca.

Ucnonnutensupiii  opran  momotdereH CoBeTYy AMPEKTOPOB, OCYIIECTBISET PYKOBOICTBO
©XKeJHEeBHOW AesATeNbHOCThI0 KoMmmaHnuu, obecreunBacT ee COOTBETCTBUE IUIAHY Pa3BHTHUS (CTpaTerus) U
PELICHUSAM, IPUHATHIM OOLIMM COOpaHHeM aKIOHEPOB 1 COBETOM JUPEKTOPOB.

CoBeT IUPEKTOPOB M HCIOJHHUTENbHBIH OpraH B3aMMOJEHCTBYIOT B [JyX€ COTPYIHHYECTBa,
JEeHCTBYIOT B MHTepecax KoMmaHuu ¥ NpUHUMAIOT PELIeHUs] HA OCHOBE MPHHIUIIOB YCTOWYHBOTO Pa3BUTHUS
Y CIIPaBEUIMBOI'O OTHOIICHUS KO BCEM aKI[MOHEPaM.

CoBeT OUPEKTOPOB M HCIOJHHUTEIbHBIM OpraH 00eCIedYMBalOT POCT OJITOCPOYHOM CTOMMOCTH H
ycToitunBoe pa3sutue KoMmmnanuu.

57. CoBeT OUPEKTOPOB HAJICNCH MOJTHOMOYHSMH, JOCTATOUHBIMH JUIs yrpapieHuss KommaHued u
KOHTPOJISI 3a JESTEIbHOCTHIO MCIOJIHUTEIBHOTO OpraHa, BBIIOJHSIET CBOM ()YHKLIHH COIJIAaCHO YCTaBy U
yzenser ocoboe BHUMaHHE CIIEAYIOIINM BOIPOCaM:

1) ompenenenue mmaHa pasBuTHs (cTparerwn) W wHTerpannd ESG rmenmeii (HampaBieHus |
pe3ynbTaThl);

2) MOCTaHOBKA M MOHUTOPHHI KIIOYEBBIX IOKa3aTeleil [esTeIbHOCTH ILUTaHa MEPONPHATHIA
(busHec-uIaHa);

3) opranusanus 1 HaI30p 32 IPPEKTUBHBIM QYHKIIHOHUPOBAHUEM CHCTEM YIIPABJICHHS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) yTBepKIeHHEe ¥ MOHUTOPUHT 3P (HEKTUBHON peaTi3allii KPYITHBIX WHBECTUIIMOHHBIX MPOCKTOB
U JIPYTUX KIFOYEBBIX CTPATETHUYECKUX MPOEKTOB B paMKax KomrereHInn CoBeTa JUPEKTOPOB;

5) u3bpanue, BO3HArpaxJeHHE, IUIAHUPOBAHHWE MPEEMCTBEHHOCTH M HAI30p 3a AEATEIbHOCTBIO
PYKOBOJMTEINS U WICHOB UCIIOJIHUTEIHHOTO OPraHa;

6) KOpIIOpaTHBHOE YIIPABICHUE U ITHKA;

7) cobmonenne B Kommanuu monoxeHuid Hactosimero Kojekca W KOPIOPaTUBHBIX CTaHIAPTOB
®onpa u gokymentoB Kommnanuu.

58. Unennt CoBeTa IUPEKTOPOB HAJUICKAIIUM O0pPa30M BBIMOJHSAIOT CBOM OO0S3aHHOCTH MU
00ecreyrBaloT POCT JIOJTOCPOYHOH CTOMMOCTH W ycroildmBoe paszButrie Kommanuu. CoBeT AHPEKTOPOB
Komnanun mnopoTueTeH akuuoHepam. JlaHHas MOJOTYETHOCTh peaqu3yeTcsl Yepe3 MEXaHu3M OoOmIero
coOpaHMsl aKIUOHEPOB.

Unenst CoBeTa JUPEKTOPOB BBIMONHSIOT CBOM (DYHKIIMOHAJIBHBIE OOS3aHHOCTM WM B CBOeU
JESITeIbHOCTH MPUIEPKUBAIOTCS CIIETYIOINX IPUHIIUIIOB!

1) neiicTBOBaTH B IpeAEiIax CBOMX MOJHOMOYHH - wieHbl CoBeTa TUPEKTOPOB MPUHUMAIOT PELICHUS
U JCUCTBYIOT B IIpeieiax CBOUX ITOJTHOMOYMI, 3aKPEIUICHHBIX B Y CTaBe;

2) yIensTh IOCTaTOYHO BpEeMEHH I ydacTus Ha 3acenanusx CoBera JIUPEKTOPOB, Er0 KOMUTETOB U
MOJATrOTOBKM K HUM — HE JOMYCKaeTcs OJHOBPEMEHHOE 3aHsATHE dieHoM CoBeTa TUPEKTOPOB IOHKHOCTH
wieHa CoBeTa IUPEKTOpPOB Oojiee uyeM B 4YEThIpeX IOPUIAMYECKHUX JIMIAX, OJHOBPEMEHHOE 3aHITHE
JOJDKHOCTH npeacenarens CoBera JUPEKTOPOB JIOITyCKAETCsl TONBKO B JBYX IOPUIMUYCECKUX JULAX (3aHITHE
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yyieHoM CoBeTa TUPEKTOPOB JODKHOCTEH B MHBIX FOPUAMYCSCKUX JIUIAX JOMYCKACTCS TOCHE TMOyYeHUS
omobpenus CoBeTa IUPEKTOPOB);

3) crmocoOCTBOBATH POCTY OITOCPOYHON CTOMMOCTH M YCTOHYHMBOTO pa3BuThs KommaHnu — dieHbl
CoBeTta TUPEKTOPOB JICUCTBYIOT B MHTEepecax KOMIaHWH, ¢ y4ETOM CHpaBEIJIMBOTO OTHOIICHUS KO BCEM
aKroHepaM W TPHWHIWIIOB YCTOWYMBOTO PA3BHUTHS; BIMSHWE pemeHWH u neicTBuil uineHoB Coera
TUPEKTOPOB  BO3MOXKHO ONPENENUTh TOCPEICTBOM CIEAYIOIMIMX BOMPOCOB: KAaKOBBI ITOCIIEICTBHA
PEIICHUs/ICHCTBUS B JIOJITOCPOYHOM TIEPUOJIC; KAKOBO BIMSHHE ACITEIbHOCTH KoMmanuu Ha oOIEeCTBO H
OKpY’KaIOILyI0 cpefy; OyneT jau o0ecredeHo CIpaBeInBOe OTHOLICHHE KO BCEM aKIIMOHEpaM; BIHSHHUE Ha
penyrarnuio KomMnannu u BRICOKHE CTaHIAPTHI JIENOBOW 3THUKH; BIMSHUE HAa MHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (IaHHBIH EPEYCHBb BOPOCOB SIBISIETCSI MUHUMAJIBHO HEOOXOIUMBIM, HO HE HCUYCPITBIBAIOIINM);

4) moanepKUBATh BBICOKHUE CTaHIApPTHI JCIIOBOM ATHKU — wieHbl CoBeTa JUPEKTOPOB B CBOUX
JEHCTBUSIX, PEIIEHUSX W TOBEACHHH COOTBETCTBYIOT BBICOKMM CTaHIAPTaM JIEIOBOW 3TUKH H SBISTFOTCS
npumepom (0Opasiom) s paboTHrkoB KoMmanuwy;

5) He nomyckaTh KOH(IMKTa WHTepecoB — wieH CoBeTa AUPEKTOPOB HE JIOMYCKAET BOSHUKHOBEHUS
CHTyaHHﬁ, IIpU KOTOPBIX €ro JIMYHAA 3aMHTCPCCOBAHHOCTL MOKCET IMOBJIMATH HAa HAJICKAIICC BBIIIOJIHCHUC
uM o0s3anHOCTEe wieHa CoBeTa AWPEKTOPOB; B CIydae BO3HUKHOBEHHUS CHUTYaluii ¢ KOHQIUKTaMU
WHTEPECOB, KOTOPHIC BIIHSIOT MM MOTEHIIMATBHO MOTYT MOBIUATH Ha OECIPUCTPACTHOE IPUHATHE PEILICHUH,
unenbl CoBeTa JUPEKTOPOB 3a01aroBpeMEHHO YBEAOMIIIIOT 00 3ToM npecenatens CoBeTa JUPEKTOPOB U HE
MPUHAMAIOT Y9acTUsl B OOCYXICHWW W TIPUHITHHA TaKUX PEIISHWH; JaHHOe TpeOOBaHWE OTHOCUTCS W K
IpyruM aevictBusM dieHa CoBeTa DUPEKTOPOB, KOTOPHIE MPSMO WM KOCBEHHO BIVSIIOT Ha HaJJiexaree
UCTIONIHEHHe 00s3aHHocTel wieHa CoBeTa TUPEKTOPOB (Hampumep, ydactue uieHa CoBeTra ITUPEKTOPOB B
NIESTENIbHOCTA JIPYTHX FOPUANYECKUX JINI, MPHOOPETEHHE aKIUil/IoNeld yq9acTusi U WHOTO HWMYIIECTBA y
TIAPTHEPOB U KOHKYPEHTOB, TOCTYH K HH(POPMAIIUK ¥ BOSMOXKHOCTSIM);

6) HeiicTBOBaTh C JOJDKHOM Pa3yMHOCTBIO, YMECHHEM W OCMOTPHUTEIBHOCTBIO — uieHam CoBeTa
JTUPEKTOPOB PEKOMEH/IYETCSl Ha MOCTOSIHHOM OCHOBE MOBBIIIATh CBOM 3HAHUS B YacTH kKomneTeHuii CoBeTta
TUPEKTOPOB W BHIMOJHEHUSI CBOMX 00s3aHHOCTEW B COBETE NUPEKTOPOB M KOMHUTETAX, BKIIIOUYAs TaKHe
HAIpaBJICHU KaK 3aKOHOJATEILCTBO, KOPIOPATHBHOE YIPAaBJICHUE, YIPABICHUE PUCKaMH, (UHAHCHI U
ayauT, YCTOI‘/II‘II/IBOG Pa3BUTUEC, 3HAHUA OTPACIA U CHeHI/Iq)I/IKI/I JACATCIIbHOCTHU KOMHaHI/II/I; B ICJIAX ITIOHUMaHUA
aKTyaJIbHBIX BOIMPOCOB nesATenpHOCTH Kommanwm uwimeHsl CoBeTa IUPEKTOPOB PETYISPHO TIOCEIIAI0T
KITFOUeBbIe 00heKThl KOMIIaHNY 1 MPOBOASAT BCTpeUn € pabOTHHKAMH.

59. Unennt CoBera JAMPEKTOPOB HECYT IEPCOHAIBHYI0 OTBETCTBEHHOCTh 3a BBIMOJHEHHUE
o0s3anHOCTel wiena CoBeTa AUPEKTOPOB, BKIOYAs (QUAYIHApHBbIE OOS3aHHOCTH IEpe] aKIMOHEpaMU U
MpUHUMaeMble pemeHus, 3(()EeKTHBHOCTh CBOSH JeATeNbHOCTH, JeiicTBue w/wimm Oe3neiictBue. llpum
HAJIMYUK pa3HbIX MHEHUH mnpexacenarear CoBeTa JUPEKTOPOB 00ECHEUYMBAET PACCMOTPEHUE BCEX
MMPUEMJICMBIX BAapHAaHTOB H HpeI[J'IO)KeHHﬁ, KOTOPBIC BBICKA3BIBAKOTCA OTACIbHBIMHU YJICHAMU Coseta
JIUPEKTOPOB, YTOOKI IIPUHSTH PEIIeHNe, OTBeUaroliee nHTepecam KoMmanum.

60. CoBeT IUPEKTOPOB IONOTUETEH aKIMOHEpaM 3a pe3yibTaThl AesteiabHocTH Kommanuu. Ha
€XKeroJHOM o0IIIeM coOpaHuM aKIUOHEPOB Mpercenarens CoBeTa TUPEKTOPOB MPENOCTABISET aKIIMOHEpaM
otuer CoBeTa AMPEKTOPOB, B KOTOPOM OTPAXKAIOTCA HUTOTU nesTenbHOCTH (CoBeTa JUPEKTOPOB M €ro
KOMUTETOB 332 OTYETHBIA IMEPHOJ, MEpHI, MpennpuHsaThie COBETOM AMPEKTOPOB IO POCTY JOJTOCPOYHON
CTOMMOCTH W YCTOWYHMBOMY pa3BuTHIO KoMmnanwu, OCHOBHBIE ()aKTOPBI PUCKA, CYNIECTBEHHBIE COOBITHS,
paccMOTpeHHBIE BONPOCHI, KOJIMYECTBO 3acelaHui, (opMma 3acelaHMii, IMOCENIaeMOCTh, a TaKKe Ipyras
BaxxHas nH(opMarus — orueT CoBeTa JUPEKTOPOB BKIIFOYAETCS B COCTAB TOZ0BOT0 oT4yeTa Kommnanuwy,

CoBeT IUPEKTOPOB €KETOIHO OTYUTHIBAETCS O COONIOJIEHHMH HOpM HacTosimero Kopekca mepen
aKIMOHEepaMH.

JomomauTensHo MoHJ KaK KPYITHBIA aKIIMOHEP MPOBOIUT 3aceaHus ¢ NpeicenaTesieM U WieHaMU
CoBeTa JTUPEKTOPOB I OOCYXJICHHS BOIMPOCOB IUIaHA pAa3BUTHUS (CTpaTeruu), W30paHHs MEPBOTO
PYKOBOAUTEIA MCIIOJTHUTCIIBHOIO OpraHa W APYTrUX acCIEKTOB, KOTOPBIC OKa3bIBAKOT BJIWAHHUE Ha POCT
JTOJITOCPOYHON CTOMMOCTH | ycTolunBoe pasputue Komnanmu. Takue 3acenaHus 3apaHee TUIAHUPYIOTCS H
MIPOBOJIATCS B COOTBETCTBUM C YTBEPKIACHHBIMHE MPOLIEAYPAMHU.

61. B CoBere QUPEKTOPOB M €ro KOMHUTETax COOJOaeTcs OajlaHC HABBIKOB, OIbITA M 3HAHUH,
obecrieunBaloONINii TMPHUHSATHE HE3aBUCHMBIX, OOBEKTUBHBIX M 3()(EKTUBHBIX pEIIeHHH B HHTEpecax
KoMmmanuu u ¢ y4eToM CripaBeIiIMBOTO OTHOIICHUS KO BCEM aKIMOHEPaM.
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62. B cocraBe CoBeTa IUPEKTOPOB PEKOMEHAYETCS 00ECHEeUUTh JOCTATOYHOE pazHooOpasue 1o
JUYHOCTHBIM XapaKTEPUCTHKAaM, BO3PAaCTy M TEHACPHOMY COCTaBy Ui IOBBILIEHHS JOJrOCPOYHOI
CTOMMOCTH B COOTBETCTBHH C npuHIumamu ESG.

PexomeHnagyemoe KonMuecTBO KEHIIUMH B coctaBe CoBera AMPEKTOpoB KoMmaHWu cocTaBiisieT HE
MEHee TPUALATH IPOLEHTOB OT 001Iero KonudecTBa wWieHoB CoBeTa TUPEKTOPOB.

63. B cocraB CoBeTa TUPEKTOPOB BXOIAT HE3aBHCUMBIE UPEKTOPA, B KOJIMYECTBE JOCTATOYHOM IS
o0ecrieyeHns1 He3aBUCUMOCTH MPUHAMAEMBIX PELICHUI U CIIPaBEJIMBOTO OTHOIICHHUS KO BCEM aKIIMOHEPaM.
PekomeHngyeMoe KOMMYECTBO HE3aBHCHUMBIX JTUPEKTOPOB B cocraBe CoBera aumpekropoB Kommnanum
COCTAaBJISIET [0 IATUAECATH MIPOLIEHTOB OT 00ILEero KonuyecTsa wieHoB CoBeTa TUPEKTOPOB.

64. Pexomennyercss n3dpanue COBETOM TUPEKTOPOB CTapIIEro HE3aBUCUMOTO JUPEKTOpa U3 Yuciia
HE3aBUCHUMBIX TUPEKTOPOB.

KiroueBbie (pyHKIMH cTapIIero HE3aBUCUMOI0 TUPEKTOPa BKIIFOYAOT:

1) BbICTymIIeHHE COBETHHKOM Ipencenarenss CoBera AUPEKTOPOB M OKa3aHWE €My NOLICPKKH B
JIOHECEHUU ONpEIETAEMbIX UM LIETIEH;

2) OlIEHKY AesTeNbHOCTH IpencenaTens CoBeTa TUPEKTOPOB;

3) naHMpOBaHHUE NPEEeMCTBEHHOCTH npencenatens CoBeTa JUPEKTOPOB;

4) B ciayyae BO3HMKHOBCHHS DPa3HOTIACHH MEXKAY aKIUOHEPaMH, UCIIONHUTENBHBIM OPTraHOM,
npezncenareneMm CoBeTa AUPEKTOPOB U APYTHMMHU AUPEKTOPAaMH BBICTYIUICHHE MOCPETHUKOM B pa3pelIcHUN
Pa3HOIIaCUi.

65. Obmee coOpanme akIMOHEpOB W30MpaeT WieHOB CoBeTa JMPEKTOPOB HA OCHOBE SICHBIX H
NpO3pavyHbIX MPOIEAYp C YYeTOM KOMIETEHIMH, HAaBBIKOB, JIOCTH)KEHHH, JIEJOBOM pemyTanud |
npodecCHOHANIBHOTO OmbITa KanauaaToB. [Ipu nepensdpannu oTnenbHBIX WwieHOB CoBeTa TUPEKTOPOB MIIH
€ro IOJIHOTO COCTaBa HA HOBBIM CPOK BO BHHMMAaHHME NPHUHUMAIOTCS HMX BKIag B 3(deKTuBHOCTH
nestenbHocT CoBeTa qupexktopoB Kommanuu.

66. Cpok monmHomoumii wieHoB CoBeTa IMPEKTOPOB COBMAJAcT CO CPOKOM ITOJTHOMOYHMH BCETO
CoBeTra IUPEKTOPOB M HCTEKA€T HA MOMEHT HIPUHATUS OOmIMM cOOpaHHMEM AakKIHOHEPOB PEIICHHS I10
n30paHuio HOBOTO cocTaBa CoBeTa AUPEKTOPOB.

Unensl CoBeTa AMPEKTOPOB M3OMPAIOTCS HA CPOK JIO TPeX JIET, B MOCIEAYIONIEM, TIPU YCIOBUH
YIIOBJIETBOPUTENILHBIX PE3YNIBTATOB AEATEILHOCTH, MOXKET OBIThH Iepen30paHue eIlle Ha CPOK [0 TpeX JIeT.

Jlto6oit cpox u3dpanus B coctaB CoBeTa IOUPEKTOPOB Ha CPOK OOJbIIE INECTH JET HOAPSA
(HampuMep, JBa TPEXJETHUX CPOKA) IMOJIUIEKHT OCOOOMY PACCMOTPEHHIO C Y4YeTOM HeO0OXOAMMOCTH
KadecTBEHHOro 0OHOBJeHHUs cocTaBa CoBeTa TUPEKTOPOB.

HeszaBucumelii aupektop He MOXKeT n30upaThes B CoBET TUPEKTOPOB Ooiiee AEBATH JieT noapsa. B
UCKITIOUUTENBHBIX CIy4asx JOMycKaeTcs W30paHue Ha cpok Oomee JeBsTH JieT. M30paHne HE3aBHCUMOTO
qupektopa B CoBeT AMPEKTOPOB JODKHO MPOHCXOAHMTH €XKEroJAHO C IOAPOOHBIM pa3bsiCHEHHEM
HeoOxonuMmocTH u30paHust maHHoro wieHa CoBeTa AMPEKTOPOB W BIMSHUS JaHHOTO (akropa Ha
HE3aBUCUMOCTh NPUHATHUS PEILICHUH.

Hu opHO numo He MOKHO y4yacTBOBAaTh B TNPHHATHH PEIICHHUH, CBA3aHHBIX C COOCTBEHHBIM
Ha3zHauCHHEM, H30paHUEM H ITepen30paHreM.

67. B cocraB CoBeTa AMPEKTOPOB AOJDKHBI BXOAMTH JIMLA, 00Jagarollie 3HAHUAMH, HaBBIKAMHU U
OTIBITOM, HEOOXOJMMBIMHU JUIsl BBIONHEHUs] COBETOM JUPEKTOPOB CBOMX (YHKIUH M obecriedeHus pocra
JIOJITOCPOYHOM CTOMMOCTH M YCTOWYMBOTO pa3BuThs Kommanum, a Takxke MMeromue 6e3yrnpeuHyo IeJI0BYIO
Y JIMYHYIO PEIyTaIHIo.

68. [1pu ordope kaHaUIaTOB B cocTaB CoBeTa IUPEKTOPOB BO BHUMAHUE IPUHUMAFOTCS:

1) ombIT pabOTHI Ha PYKOBOISIIUX JTOJIKHOCTSX;

2) ombIT paboThl B KayecTBe wieHa CoBeTa AUPEKTOPOB;

3) crax paboThl;

4) obpa3oBaHue, CIEIHATLHOCTD, BKIIFOUAsk HATHYHE MEXTyHAPOIHBIX CePTH(UKATOB;

5) HanMyMe KOMIICTEHIMI 110 HANpaBICHHSM W OTpacisiM (OTpacid MOTYT MEHSTBCS B
3aBUCHMOCTH OT MOPT(elisi aKTUBOB);

6) memoBast peryTaIws;

7) Haju4ue MPSMOTO MM MOTCHIIMAIBHOTO KOH(IIMKTa HHTEPECOB B Cilydae M30paHUs B COCTaB
Cogera nupekropos Kommanuu.

69. Yucnennsiii cocraB CoBeTa IUPEKTOPOB YCTAHABIMBACTCA HWHAMBHUAYAJIbHO C YYETOM
MacIuTaboB JeATENbHOCTH, IOTPEeOHOCTeH OM3Heca, TEKyIIMX 3a/ad, IUIAHA pa3BUTHS (CTpAaTerHu) MU
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¢unaHcOBBIX Bo3MoxHOCTeH. KommuectBo unenoB CoBeTra OUPEKTOPOB MOJDKHO TO3BOJISITH CO31aBaTh
HEo0X0aMMOe KOIn4ecTBO KoMuTeToB. B Kommanun uncinenssiil coctas CoBeTa TUPEKTOPOB COCTABISET OT
7 no 11 genoBek.

70. CoctaB CoBeTa AMPEKTOPOB cOalaHCHPOBAHHBIM, YTO O3HayaeT coderaHue wieHoB Cosera
TUPEKTOPOB (TIPEICTaBUTENEH aKIMOHEPOB, HE3aBHUCHMBIX TUPEKTOPOB, PYKOBOIWUTENS HUCIOIHUTEIHLHOTO
oprana), obeclieunBaoIlee MPUHATHE pEIIeHH B HHTEepecax KoMIaHWM W C yYeTOM CIpaBeIMBOTO
OTHOIICHHUS K aKIIHOHEPaM.

ObecneunBaercss Tpo3pauHblii mpomecc oTOopa wieHoB Cosera aupekTopoB Kommanumu c
BoBieueHneM CosetoB mupektopoB PoHma u Kommnannu. [lonck xanamnaToB n u3OpaHue MPOBOASTCA II0
00BEKTUBHBIM KPUTEPHUSIM H C yIETOM HEOOXOAUMOCTH pa3HooOpa3us coctaBa CoBeTa TUPEKTOPOB.

[Iponecc noucka u oT6Opa MPOBOAUTCS O UCTEUECHHS MOJHOTO CPOKa MOJTHOMOYHUI BCEro cocTaBa
CoBera TUPEKTOPOB U MOJTHOMOYHNI HHANBUAYAIbHBIX YJICHOB.

71. Bompoc 00 m3bpanuu Bcero cocraBa CoBeTa TUPEKTOPOB HIIM OTACIHHBIX WICHOB MOYKET OBITH
WHHUOUUPOBAH B YCTAHOBJICHHOM IMOPAAKE KPYIIHBIM AKIIMOHEPOM WA KomureToM 1o HasHaYeHHAM H
Bo3HarpaxaeHusm uepe3 Coser aupexkropo Kommanuu.

72. Tlpouecc w3bpamms uneHoB CoBeTa IMpeKkTOpoB U mperncenatens CoBera JHPEKTOPOB
OCYIIECTBIISICTCS B MOPSJIKE, ONPEICIICHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIecTBax U YcraBom Kommanuu.

B Komnanuu co3gan KomuteT mo Ha3HaueHUsIM M Bo3HarpaxkaeHusMm CoBeTa AUPEKTOPOB B
ompezieNieHNe COCTaBa, HEOOXOMUMBIX HAaBBHIKOB W KommeTeHInd B COBET NHWPEKTOPOB W KaHAWIATOB B
coctaB CoBeTa IUPEKTOPOB.

73. B cocraB CoBera AHPEKTOpOB W30MpArOTCs HE3aBUCHMBIE AupekTopa. HesaBucumbIM
TUPEKTOPOM  TIpH3HAeTCs  JUI0, KOTOpoe  o00NajaeT  JOCTAaTOYHBIM  MPO(EeCCHOHAIM3MOM |
CaMOCTOSITETFHOCTBIO, YTOOBI IPUHUMATh HE3aBUCUMBIE 1 OOBEKTUBHBIE PEUICHHS, CBOOOIHBIC OT BIIHSHUS
OTACIIbHBIX aKIITMOHEPOB, UCIIOJHUTCIIBHOI'O Oprada U MpoO4uX 3aUHTCPCCOBaAHHBIX CTOPOH.

74. PexomeHnayercss TMPUHAMATh BO BHHMaHHE CIEAYIOIIME OOCTOSATENBCTBA, KOTOPBIE MOTYT
HAHECTH yIepO HE3aBUCHUMOCTH HE3aBHCHMOTO THPEKTOPA:

1) siBisteTcst nin ObLT COTPYAHUKOM KOMIIaHWU Wil TPYNIIEI B TEUEHUE MOCIETHUX TPEX JIET;

2) UMECT WM HUMCJI B TCUCHHUE IIOCICAHUX TPEX JICT MATCPUAJIBHBIC JCJIOBBIC OTHOLICHHA C
Komnanwueii HanpssMyro MO0 B Ka4ecTBE MapTHEPa, akIMOHEPa, IUPEKTOpa WITH TIIABHOTO MEHEeIKepa
OpraHa WiIH MoIIep)KUBAeT Takue oTHoeHus ¢ Kommnanwneit;

3) momy4ynn WM TONy4YaeT JOMOJHHUTENbHOE BO3HArpaxjaeHue oT Kommanum moMuMo
BO3HATPAXK/IEHUS TUPEKTOpa, WIM yYaCTBYeT B CXEMeE OIUIaThl C YYE€TOM Pe3yJbTaTOB JAEATEIHHOCTH
Kommanum;

4) obnagaeT YWICHCTBOM B COBETAX JUPEKTOPOB MU UMEET CBS3M C IPYTUMH JUPEKTOPAMHU 4Yepes3
Y4aCTuC B IPYIrUX KOMIIAaHUAX WM OpraHax;

5) mpeacTaBIseT KPyIHOTO aKIMOHEPa;

6) mpopaboran B CoBeTe TUPEKTOPOB OoJiee NEBATH JIET C MOMEHTA €T0 IePBOro Ha3HAYCHUSI.

B ciydae mpUMEHUMOCTH 3THX WM JPYTUX COOTBETCTBYIOHIMX O0CTOsTENbCTB, U eciiu CoBer
JTUPEKTOPOB CUYHUTAET, YTO HE3aBUCHUMBIA IUPEKTOP SBISIETCS HE3aBHCHMBIM, TO TMPEIOCTABISETCS UYETKOE
0o0BsICHEHHE.

75. HezaBucuMmble AMpeKTOpa MODKHBI aKTHBHO Y4YacTBOBATb B OOCY)KIIEHHH BOIPOCOB, T
BO3MOXXEH KOH(MJIMKT WHTEpecoB (TIOATOTOBKA ()MHAHCOBOW W HE()WHAHCOBON OTUETHOCTH, 3aKIFOUYCHHE
CHETOK, B OTHOLICHWH KOTOPBIX HMMEETCS 3aMHTEPECOBAaHHOCTb, BBIABIKEHHWE KaHIUIATOB B COCTaB
UCIIOJIHUTETILHOTO  OpraHa, YCTaHOBJICHWE BO3HATPaXKJEHHWS UWIEHAM HCIOJIHUTEIBHOTO  OpraHa).
He3aBucumble mupekTopa M30MparoTcs NpeicenaTeNsiMi KII0UYeBhIX KOMUTETOB CoBeTa TUPEKTOPOB - IO
BOIIPOCAM ayJUTa, Ha3HAYEHUH U BO3HATPaXKACHUH.

HezaBucumblii  AMpEeKTOp CIIEAMT 3a BO3MOXKHOM  yTepedl craryca HE3aBHCUMOCTH U
3a0JIarOBpeMEHHO yBeJOMIIATE Ipecenareiss CoBera JUPEKTOPOB B clydae HAIMYHS TaKUX CHUTyanuil. B
cllydae HaJIM4yHsi OOCTOSATENBCTB, BIMSAIOUIMX Ha HE3aBUCUMOCTH wieHa CoBeTa TUPEKTOPOB, MpeaceaaTeb
CoBeta AMPEKTOPOB HE3AMEIJIMTEILHO JOBOJAUT IaHHYIO HWH(POPMALMUIO A0 CBEICHHS aKIHOHEPOB IS
IMPUHATHA COOTBETCTBYIOIETO PCIICHUSA.

Kommanun HeobOxomuMo o0ecrneunTh HaMYMe TUIAaHOB TpeeMcTBeHHOCTH wieHoB Coera
JUPEKTOPOB U TOJIEPKAHUS HENPEPHIBHOCTH AEATEILHOCTH M NPOTPECCHBHOTO OOHOBJIIEHHSI COCTaBa
CoBeTta TUPEKTOPOB.
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76. CoBeT TUPEKTOPOB YTBEPXKIAET MPOTrpaMMy BBEICHUS B JIOJDKHOCTH JJIi BHOBb H30paHHBIX
wreHoB CoBeTa AWPEKTOPOB W TPOTrpamMMy NpoeCCHOHAIBHOTO pa3BUTHS s Kaxaoro wieHa CoBeTa
nupekTopoB. KopropaTuBHBIH cekpeTapb 00ecnieurnBaeT peaTn3aiyio JaHHBIX TPOTPaMM.

B mpormecce BBeneHus B MOKHOCTh wieHb CoBETa TUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMHU
MpaBaMH U OOS3aHHOCTSIMH, KIIOYEBBIMH acleKTaM{ JEATEIbHOCTH W JOKyMeHTamMu Kommanum, B TOM
YHCIIe, CBI3aHHBIMU C HANOOIBITUMHU PUCKAMHU.

77. Ipencenarens CoBeTa NUPEKTOPOB OTBeYaeT 3a oOImiee pykoBoACTBO COBETOM JMPEKTOPOB,
obOecrnieunBaeT noyiHyr U 3ddekTuHyo peanuzanuto COBETOM TUPEKTOPOB €r0 OCHOBHBIX (DYHKIUH U
MOCTPOCHNE KOHCTPYKTHUBHOTO JAmaiora Mexay wieHaMmun CoBeTa AHPEKTOPOB, AaKIHOHEpAMH U
HCIIOJIHUTEIILHBIM OPTaHOM.

[Ipencenarens CoBeTa AMPEKTOPOB CTPEMUTCS K CO3JAHUIO €AMHON KOMaHIbl MPO(ECCHOHAIOB,
HAaCTPOCHHBIX Ha POCT JOJrOCPOYHON CTOMMOCTHM M YCTOWYMBOE pa3BuTue KoMIaHWU, YMEIOIIMX
CBOEBPEMEHHO W Ha JOJDKHOM MpO(ecCHOHAIbHOM YPOBHE pearnpoBaTh Ha BHYTPEHHHE W BHEIIHHE
BBI3OBBI.

s BeimosHeHus ponu  npezacenatens CoBeTra JUPEKTOPOB, IMOMHMO MPO(eCCHOHAIBHOMN
KBaTM(UKAIMU U OIBITa, HEOOXOMUMO HaJM4YWe CHENHaIbHBIX HABBIKOB, TAKUX KaK JHUAEPCTBO, YMEHHE
MOTHBHPOBATh, MMOHUMATh pa3HbIC B3TJSABI U TOJXOJABI, UMETh HABBIKM Pa3peUICHHS KOH(IMKTHBIX
CUTYyAaLU.

78. Pormu u ¢yaknum npeacenatens CoBera AUPEKTOPOB M PYKOBOJUTENS HCIIOTHUTEIHFHOTO OpraHa
KoMmanuu 4eTko pasfeneHsl U 3aKpeIuvieHsl B YcTaBe. PyKOBOAMTENb HCIONHHUTEIBHOTO OpraHa He
nu3bupaercs npencenareaem Coera TUPEKTOPOB.

KitoueBsie ¢pynakmmn npencenarens CoBeta AMPEKTOPOB BKIFOYAIOT:

1) manupoBanue 3acenanuii CoBeTa AUPEKTOPOB U (POPMHUPOBAHKE TOBECTKH;

2) obecrieueHre CBOEBPEMEHHOTO MOyueHUs wieHamu CoBeTa AUPEKTOPOB MOJHON U aKTyaTbHOM
WHGOPMAITUH [T IPUHSTUS PELICHMIHA;

3) obecnevyenne cocpemorodeHuss BHUMaHus CoBeTa JMPEKTOPOB HAa  PACCMOTPEHHH
CTpaTernYECKUX BOTIPOCOB M MUHUMHM3AIIUU BOTIPOCOB TEKYIIETO (OTEPAIMOHHOT0) XapaKTepa, MOAJIeHKAIIIX
paccmoTpennto COBETOM TUPEKTOPOB;

4) obecrieueHne MaKCUMAaIbHON Pe3yJIbTaTHBHOCTH NMpoBeAeHus 3acenanuii CoBeTa TUPEKTOPOB
MOCPEACTBOM  BBIJISICHUST JOCTATOYHOTO BPEMEHH JUI OOCYXKIEHWH, BCECTOPOHHETO H TIIYOOKOTO
pPacCMOTPEHHUsI BOIPOCOB TMOBECTKH JIHSA, CTUMYJHMPOBAHUS OTKPBITBIX OOCYKICHHN, JOCTHKCHHS
COTJIACOBAHHBIX PELLIECHUM;

5) moctpoeHne HajekKaneld KOMMYHHKAIUA W B3aUMOJICHCTBHS ¢ aKIIMOHEPAMH, BKJIFOYAOIIee
OpPraHu3alMl0 KOHCYJIbTAMW C KPYNHBIMU aKIMOHEpPaMU NPU TMPUHATHU KIIOUEBBIX CTPATErHYECKHUX
peuieHuii;

6) obecrieueHre MOHUTOPHUHTA M HA/[30pa HAJUIKAIIIET0 UCTIONHEHHUS MPUHSTHIX perienuii CoBera
JIUPEKTOPOB U 00IIEro cCoOpaHus aKIMOHEPOB;

7) B ciydae BO3HMKHOBEHHS KOPITOPATHBHBIX KOH(MIMKTOB MPHUHATHE MEP IO UX pasperieHuio u
MUHUMU3AIMHA UX HETAaTHBHOTO BIMSHUS Ha JiesATelbHOCTh KoMImaHuu, U cBoeBpeMeHHOe HH(POPMHUPOBaHTE
KPYITHBIX aKIIMOHEPOB B CIIyd4ae HEBO3MOXXHOCTH PEIICHUS TAKUX CUTYaI[Uil COOCTBEHHBIMHU CHIIAMHU.

79. Ilpencematens CoBera IUPEKTOPOB HE MOXKET SIBJIATHCSA OJHOBPEMEHHO MpejceaaTesieM
HCTIOJHUTENIbHOrO opraHa Komnanuu.

CoBeT AUPEKTOPOB paccMaTpUBaeT BOMNPOCHl B OTHouleHMHM Kommanuum B mpenenax cBOeH
KOMIIETEHIIMU coriacHo YcTaBy KomnaHuu.

Coset nupekTopoB Kommanuu nzbupaercs o0mmmM codpannem akimonepoB Kommanum.

80. VYposenb BozHarpaxkaeHuss wieHoB CoBeTa IUPEKTOPOB JOCTATOYHBIA JUIS TPUBJICUYCHUS,
yAepKaHUs 1 MOTHBHPOBAHUS KaX0r0 WwieHa CoBeTa TUPEKTOPOB TAKOTO YPOBHSI, KOTOPBINA TpeOyeTcs Iis
ycremHoro yrpasiienust Kommnanueit. [Ipu 3ToM npuHUMaeTcss BO BHUMAaHHUE OXKUJIa€MbI MMOJIO0KUTENIbHBIN
ad ekt as Komnanuu ot yyactus JaHHOTO Jinlia B coctaBe CoBera nupekTopoB. KoMuTeT o Ha3HAYeHUIM
u Bo3HarpaxzaeHusiMm CoBeTa ITupeKkTopoB KoMmaHuu BHOCHUT NPEIJIOKEHHUS MO pa3Mepy BO3HATPAKICHUS
KaHJUJaTOB B HE3aBUCUMBIE JIUPEKTOPA.

Ycranorienne BosHarpaxaeHus wieHy CoBeta gupekTopoB Kommanmm ocymiecTBiseTcs B
COOTBETCTBHH C IpaBWJIAMH BO3HarpaxjacHus wieHOB CoBeTa IUPEKTOPOB, Pa3padOTaHHBIX HA OCHOBE
Metomonorud PoHa ¥ yTBEPKACHHBIX OOIIMM COOpaHHEM aKIHOHEPOB.
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VYpoBHHM BO3HArpakAeHusl mpeicenarens u Bcex wWieHOB CoBeTa TUPEKTOPOB BKIOYAIOT B cels
3aTpaThl BPEMEHU U 00SI3aHHOCTH B paMKaX JOJDKHOCTH.

Hu omHo nwmo He MOMMKHO YYacTBOBaTh B TNPWHSATHH DPEIICHUH, CBS3aHHBIX C COOCTBEHHBIM
BO3HArpakJI€HUEM.

BozHarpaxaeHne ITOMKHO CIIpaBeIINBO OTPaXKaTh OXKHUIaeMblid BKaa wieHa CoBeTa TUPEKTOPOB B
noBbIieHne 3P dexTuBHOCTH Beero CoBera AupekTopoB W nestenbHocTH Kommanuu. Ilpu ycraHoBmeHnn
pasMepa BO3HAarpakIeHHWs TNPUHUMAIOTCS BO BHHMaHue oOs3aHHOCTH uwieHOoB CoBeTa IUPEKTOPOB,
MacmTadbl JesTeabHocTH KommaHuu, IOATocpoyHble LEeNd W 3ajadd, OnpeAesisieMble IIAaHOM DPa3BUTHUS
(cTpaTerueii), CIIOKHOCTH BOIIPOCOB, paccMatpruBaeMbix COBETOM JTUPEKTOPOB, YPOBEHD BO3HATPAXKICHHS B
aHAJOTUIHBIX KOMIAHUAX (OCHIMApKUHT, 0030p BO3HATPAKICHUH ).

81. Unenmam CoBera AHMPEKTOPOB, Kak MPaBWIO, BbHIIAUMBacTCAd (HUKCUPOBAHHOE TOIOBOE
BO3HATrpakJIeHUE, a TAKXKE MOXKET BBITUIAYMBATHCS JOMOTHUTENFHOE BO3HArPAKIACHHE 32 MPEICeaaTeIhCTBO
B CoBeTe MUPEKTOPOB, yUacTHE M MpeIceNaTeNsCTBO B KomuTeTax CoBeTa AHpeKTOopoB. Bo3Harpaxkaenne
yeHa CoBeTa JUPEKTOPOB HE JOHKHO BKIIOYATh OIMIUOHBI WM JIPYTHE 3JIEMEHTHI, CBS3aHHBIE C
pe3yibTaTamu aestensHocTH KommaHum.

Obmee cobpanme axmuoHepoB Kommanmu ompenenser pa3Mep W YCIOBUS — BBITUIATHI
BO3HArpaXJIeHUs U KOMIICHCAIIMU pacxo1oB wieHy (-am) CoBera nupextopoB KoMmnanuu.

82. Ins Gomee yriyOJeHHOW M KaueCTBEHHOW MPOpa0OTKU BompocoB, mpu CoBeTe AMPEKTOPOB
CO3Af0TCS KOMHUTETHI: TI0 ayIUTy, HA3HAYCHUSIM W BO3HATPAXKIEHUSIM, cTpaTteruu. VIHbIe KOMUTETHI MOTYT
OBITH CO3MIaHBI TT0 yeMoTpeHuto CoBeTa qupekTopoB Kommannn

HesrensHocts  komuTeToB CoBeTa aupekTopoB Kommanwm crmocoOCTByeT TiyOOKOMYy U
TIIATETFHOMY PAacCMOTPEHHIO BOIIPOCOB, BXOASIINX B KoMIteTeHIHIO CoBeTa MTUPEKTOPOB ¥ TMOBBIIICHUIO
KauecTBa NPUHUMAEMBIX PEIIeHHH, B OCOOEHHOCTH MO TaKWM HAMpaBICHUSM KaK ayauT, YIpaBICHUE
pUCKaMH, Ha3Ha4Ye€HHWE W BO3HarpaxjaeHue wieHoB CoBeTa IHUPEKTOPOB M MCIOJIHUTEIBHOIO OpraHa,
YCTOMYMBOE Pa3BUTHE, B TOM YHWCIIC MPOHU3BOACTBEHHOH OE30MaCHOCTH M OXpaHbl OKPYXKAIOLICH Cpembl.
Hanmune xomuteToB He ocBOOOXKImaeT wieHOB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH 32 MPUHSTHIC
peleHus B paMkax koMreTeHn CoBeta TMPEKTOPOB.

KomureTsl co3naroTes uist MpOBeIeHHS JISTaIbHOTO aHAIM3a U BBIPAOOTKN PEKOMEHAINN 10 KPYTY
HamboJiee BaKHBIX BOIIPOCOB JIO WX paccMOTpeHHs Ha 3aceqaHmu CoBera nupekTopoB. OKOHYATEIhHOE
pelIeHue 110 paccMaTpUBaeMBbIM KOMUTETaMU BoTIpocaM NpuHuMaetcss COBETOM JUPEKTOPOB.

CoBeT IMPEKTOPOB MPUHUMAET PEIICHHE O CO3JJaHUU KOMHUTETOB, ONPEACISIET UX MMEPCOHATBHBIN 1
YHUCIIEHHBI COCTaB, MpeceaaTenNeil, CpoK MOTHOMOYHH, a TAKXKe (PYHKIIUU U TIOPSIOK paOOTHI.

83. B cocraBel xomuTeTOB BXOAAT WwieHbl CoBera nupekTopoB Kommanuu u mpu HE0OXOIUMOCTH
JKCHEpTHI, 00NaaatonIre HeoOXOAUMBIMU MPO(PECCHOHANLHBIMU 3HAHUAMHU JUIsi paboThl B KOHKPETHOM
KOMHTETE.

84. KomuteTsl coctoar w3 uucia wieHoB CoBeTa TUPEKTOPOB, OOJAMAIOIINX HEOOXOAMMBIMHU
po(heCCHOHANPHBIMI 3HAHUSMHU, KOMIIETEHIIMSIMH W HaBBIKAMU Il paboThl B Komwurtere. Hammuwme
MOTEHIMATBHBIX KOH(PJIMKTOB HHTEPECOB JOKHO MPUHUMATHCSI BO BHUMaHUE PU (POPMUPOBAHUN COCTABOB
komuTeToB. llpencenmaTenu KOMHTETOB Hapsay C NPOPECCHOHAIBHBIMA KOMIETSHIUSAMU O0IaaloT
OpPraHM3aTOPCKUMH H JIMACPCKAMH KadeCTBAMH, XOPOIIUMH KOMMYHUKATUBHBIMH HAaBBIKAMHU IS
3¢ pexTUBHOMN OpraHU3aIuN ACITSILHOCTH KOMUTETA.

85. B mensix mosbimenns: 3Q(QEKTUBHOCTH MPUHATHS WHBECTUIIMOHHBIX PEIICHUH PEKOMEH]IyeTCs
BKIIIOYWTh B KOMIIETEHIMIO OJHOrO M3 KOMHUTeTOB mNpu CoBeTe AWPEKTOPOB BONPOCH, CBS3aHHBIE C
WHBECTUIIMOHHON JIeATENLHOCThI0 KOMITaHWH, paccMOTpEeHHE KOTOPhIX BXOJUT B KommereHnuio CoBeTa
IUpeKTopoB. B 3aBucuMocTH OT cocTaBa, pasmepa W TeKymmx 3amad CoBera TUPEKTOPOB MOTYT OBITh
NPeAyCMOTpPEHbl MHBIE HAINPaBJICHUS NIESTEIBHOCTH KOMUTETOB MO BOIPOCAM CTPATETMM, WHBECTULMSM U
uHbIM BonipocaM. CoctaB KomuTeTa H0mKeH BKIIOUaTh HE MeHee 3 YeJIOBeK.

86. B cocraB Komurera mo ayauty BXOJST HE3aBUCHMBIC JHpEKTOpa. B ciydae mpuBiiedeHus
KomureroM KBamu(pHUUUPOBAHHOTO 3KCIEPTa, JAHHOE JUIO HE JOJDKHO MMEThH IpaBa rojoca. PemeHue o
NPUBJICYEHUN OJKclepra npuHUMaeTcss KomureroM 1Mo aynuTy, ¥ BONPOC €ro MPHUBICUYEHHS OJDKEH
€XKEeroIHO pacCMaTpPUBATHCS Ha TpeaAMET 3 (DEKTHBHOCTH JIECATEILHOCTH U HE3aBUCHMOCTH.

Unensl Komutera 1o ayaurty o0s3aHbI 001a1aTh TITyOOKUMH 3HAHUSIMHU U TIPAKTHYICCKUM OITHITOM B
oOmacti OyXraiaTepcKoro ydyera M ayAuTa, YIpaBJICHUS PHCKaMH, BHYTPEHHETo KOHTpoisi. bazoBbie
¢ynkiun KoMuTera Mo ayAuTy BKIIOYAIOT BONPOCHI BHYTPEHHETO W BHEIIHErO ayjuTa, (UHAHCOBOM
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OTYETHOCTH, BHYTPEHHETO KOHTPOJISI M YIPABJICHHUS! PUCKaMu, COOJIIOJICHUS 3aKOHOIaTeNbcTBa PecyOnuku
KazaxcraH, BHyTpeHHUX JOKYMEHTOB U HHBIE BOIIPOCHI 110 opy4eHuto CoBeTa JUPEKTOPOB.

87. B cocra Komurera mo Ha3Ha4eHHSIM M BO3HATrPAXICHUSAM BXOAMT OOJBIIMHCTBO M3 YHCIA
HE3aBUCHUMBIX AUPEKTOPOB B LIENAX BHIPAOOTKM OOBEKTHBHBIX M HE3aBUCHMBIX PEIICHHH W HEIOMYyLICHUS
BJIMSHUS 3aMHTEPECOBAHHBIX JIUL] (IPEACTaBUTEICH aKIMOHEPOB, PYKOBOIUTENS NCIIOIHUTEIBHOIO OpraHa,
PpaOOTHUKOB U MHBIX JIUIT) HA CyXaeHus wieHoB KomuTera.

Unens! ganHoro Komurera o0s3anbl 00nagate riyOOKMMHU 3HAHUSIMH M MPAKTHYECKUM OIBITOM B
o0macTi ympaBlieHHS MNEPCOHAIIOM W OLECHKH €ro JesITElIbHOCTH, a Takke B cepe KOPHOpPaTHBHOTO
yIpaBlICHUSL.

bazosrie pynkmn KomuTera BKIIFOYAIOT BOPOCH! HAa3HAUEHUS, TOCTAHOBKA MOTHBAMOHHBIX KI1/],
OLICHKH JESITETbHOCTH, BO3HArPaXJICHUS U IUJIAHUPOBAHMS IPEEMCTBEHHOCTH PYKOBOJIUTENS U UJICHOB
UCIIOJIHUTEIILHOTO OpraHa, BOIPOCH Ha3HAYEHUS] U BO3HATPAXKACHUSI KOPIIOPATUBHOI'O CEKpeTaps, a TaKkkKe
ydacTHe B PACCMOTPEHHM YKa3aHHBIX BOIIPOCOB B OTHOLIEHWH cocTaBa camoro CoBeTra IUPEKTOpPOB, B
ClIydasix TPEIOCTaBICHHsI TaKUX MOJHOMOYMH OOMIMM coOpaHWeM aKIHOHEpPOB. B 3ToM ciydae, HJeHBI
Komurera mo HasHayeHUSIM H BO3HArpaxJIcHusdM HE AOIMYCKAalOT BO3ZHUKHOBCHHA CUTyalluu C KOH(I)JII/IKTOM
MHTEPECOB M HE MPHHUMAIOT y4YacTUsl NMPH PACCMOTPEHHUH BONPOCOB COOCTBEHHOTO HA3HAUCHMS W/WIN
BO3HArpak1eHusl.

Komurer 1mo HasHayeHHSIM H BO3HArpaXaACHUAM aHAJIU3UPYCT MOJUTUKY BO3HArpaXAaCHUs
IepcoHaNa W CBS3aHHbIE C HEHW MOJUTUKH, a TaKKe COIJIACOBBIBAET MEPbl CTHMYJIMPOBAHUS U
BO3HArPaXIEHWUsA, IPUHUMAs MX BO BHUMAaHHE MPH ONPEOCICHUM IOJUTUKA BO3HATPAXKACHUS
HCIIOJIHUTEIIBHOI'O JTUPEKTOPA.

88. Ha 3acenaHusx KOMHUTETOB IIPUCYTCTBYIOT TOJIBKO YJIEHBI KOMUTETOB. IIpucyTCcTBHE OCTaNbHBIX
JMI JIOMycKaeTcsl ToibKo mo mpuriameHutro Komwurera. [Ipn HE0OXOAMMOCTH KOMHUTETHI HPHUBIIECKAIOT
OKCIICPTOB U KOHCYJIbTAHTOB.

89. ®yHKUMH, TIOJIHOMOYMS, COCTAB W MPOLECC OpraHHW3allMHi JCATEIBHOCTH KOMHTETOB
PErIaMeHTUPOBAHbl B COOTBETCTBYIOLIMX IOJOKEHUSIX M yTBepkaeHbI CoBeTOM AMpeKTopoB. KomureTsb
YTBEPXKIAOT TUIaH CBOEH paboThl (pEeKOMEHIyeTCcsl 10 Hadaja KaJeHAApHOTO Toja), KOTOPBIH
coryiacoBbiBaeTcsi ¢ TuiaHoM pabotel CoBeTa IMPEKTOPOB, C yKa3aHWEM IMEpevHs paccMaTpUBAEMBIX
BOIIPOCOB U J1aT MIPOBEICHUS 3aCEAaHUI.

90. IleproaNYHOCTD MPOBENEHHS 3aceJaHNil KOMUTETOB COCTABIISIET HE MEHee 4-X 3acelaHui B TOJI.
3acemaHusi KOMHTETOB TPOBOAATCS B odHOW (hopme, ¢ odopmileHHEM NpOTOKoda. B memsx cozmaHus
ONaronpHsTHBIX YCJIOBHH M COKpAIIEHHUs 3aTpaT Ha MNpPOBEIEHHE 3acelaHWii KOMHUTETOB JIOITyCKAaeTCs
y4acTHe YICHOB KOMHUTETOB IOCPEICTBOM TEXHUUECKHX CPEICTB CBA3H.

91 Hpe;[ce;[aTeJm KOMHUTETOB TI'OTOBAT OTYET O JACATCIIBHOCTH KOMHUTETOB MW Ha OTIACJIbHOM
3acelaHuM OTYUTHIBatOTCs Tiepen COBETOM TUPEKTOPOB 00 MTOTaxX JesTelNbHOCTH 3a rol. [Ipencenarensb
CoBeTta AMPEKTOPOB UMEET MPABO B TEUCHHUE T'Oa MOTPEOOBATh Y KOMUTETOB PEAOCTaBUTH HH()OPMALIHIO O
CBOEH J1eATEILHOCTH.

92. TloaroroBka M TpoBedcHUe 3acenaHuii CoBeTa IUPEKTOPOB CIIOCOOCTBYIOT MaKCHMallbHON
PE3YIbTaTUBHOCTU €r0 JAeATeNbHOCTH. ISl BRIMOIHEHUS] cBOMX 0oOs3aHHOCTel wieHsl CoBeTa AMPEKTOPOB
MMEIOT JOCTYII K MOJIHOM, aKTyalIbHOW U CBOEBPEMEHHON MH(OPMAIHH.

93. CoBeT IUPEKTOPOB MPOBOAMUT PEryJspHbIe 3aceaaHus Uil 3((GEKTUBHOTO BBIMOJIHEHUS CBOUX
¢dynkuuit. [TpoBenenve 3acenanmii CoBeTa AUPEKTOPOB M €r0 KOMUTETOB OCYILIECTBISIETCS MOCPEICTBOM
OYHOH MJTM 3209HOM (POPM ToJI0COBaHMS, TIPH 3TOM KOJIMUECTBO 3aCEIaHUi ¢ 3a04HON (POPMOI roJI0COBaHUS
JIOJDKHO OBITh MUHHMHU3UPOBAaHO. PaccMOTpeHWEe H MNPHHATHE pelIeHHd [0 BOINPOCaM BaXKHOTO U
CTPaTEermyecKoro XapakTepa OCYyIIECTBIIAETCS TONBKO Ha 3acemanusax CoBeTa TUPEKTOPOB ¢ OYHON (popmoit
TOJIOCOBAHMSL.

94. 3acenanus CoBeTa OUPEKTOPOB M €ro KOMHUTETOB HaJUIeKalIMM 00pa3oM HPOTOKOIHPYIOTCS
KOPIIOPATUBHBIM CEKpPETapeM C YKa3aHUEM B ITOJTHOM 00bEME UTOTOB OOCYKICHUIN U MPUHATHIX PEIICHUN.

3acenanus CoBeTa IMPEKTOPOB MPOBOAATCS B COOTBETCTBUH C IUIAHOM PaOOTHI, YTBEPKAAEMBIM 10
Hayala KaJeHJIapHOIo roja, BKJIIOYAIOIIUM IEPEUeHb PacCMaTPUBAEMBIX BOIIPOCOB U TpaduK MpOBEACHUS
3ace/laHuil ¢ yKa3aHUEM JarT.

95. PekomeHyemast MepuoOJUYHOCTh MpOBeaeHus 3aceqannii CoBera TUPEKTOPOB COCTABISET OT 8
Jo 12 3acemanuii B roi. PexomeHIyeTcss paBHOMEPHOE pacHpelesIeHHE KOJNYECTBA BOIPOCOB,
IUIAHUPYEMBIX K DPACCMOTPEHHIO B TEUCHHE TIOAa, A OOECIEUEeHHUs TIATEIbHOTO M IIOJIHOLIEHHOIO
00CYXI€HUsI U IPUHATHUS] CBOEBPEMEHHBIX U KaUE€CTBEHHBIX PELIEHUH.
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CoBeT ITUPEKTOPOB NTOJDKEH COONMIOATh YCTaHOBICHHBIE NOKyMeHTaMH KoMmaHuM mpouemypsl 1o
MOATrOTOBKE U MPOBEICHUIO 3acenanuii CoBeTa IUPEeKTOPOB.

96. Marepuansl Kk 3acemanusaM CoBeTa AUPEKTOPOB HAIPABIAIOTCS 3a0JIarOBPEMEHHO — HE MEHeEe
yeM 3a 7 pabouux JTHEH, a o Oosee BayKHBIM BOIPOCaM, KOTOpBIE ompeaensitoTca Y craBoM Komnanuu, — He
MeHee 4eM 3a 15 pabounx JHEH, ecii WHbIE CPOKH He YCTaHOBJICHBI Y CTaBoM. llepedeHp BayKHBIX BOIIPOCOB
BKJIIOYACT, HO HE OrPAaHUYMBACTCS, IUIAHOM pa3BUTHUsS (CTpaTerueil), IIaHOM Meponpusituii (Ou3Hec-
wianom), MotuBanuoHHbiMH KIIJ] i pykoBoauTeNs M 4YICHOB HCIOJHUTEIBHOTO OpraHa, TrOJOBBIM
OTYETOM W YYacTHEM B CO3AaHUH IPYTUX IOPUINUECKHUX JIHII.

B mosectky 3acenanus CoBera IUPEKTOPOB HE BKJIIOYAIOTCS BOIPOCHI, MAaTE€pUaibl 110 KOTOPBIM
ObUIM TPENOCTaBJICHB! C HApYLIEHHEM CPOKOB. B ciiyyae BKIIFOUEHHs B IIOBECTKY BOIIPOCOB C HapylLICHHUEM
cpokoB, mpexaceaareno CoBeTa IUPEKTOPOB MPEAOCTABISIETCS HCYEpHbIBaIOIiee OOOCHOBaHWE AaHHOM
HEOOXOIUMOCTH.

97. CoBeT AMPEKTOPOB NPUHUMACT PEIICHHS HAa OCHOBE IIOJIHOM, MTOCTOBEPHOH M KayeCTBEHHOM
uHpopmaruu. s npunatus CoBeTOM JUPEKTOPOB 3(PQEKTUBHBIX W CBOEBPEMEHHBIX pEIICHHUH
HE00XO0MMO 00ECTICUUTh COOJIOICHHE CIICTYIOIUX (PaKTOPOB:

1) BBICOKOE Ka4yecTBO MaTepHalioB, HWH(OPMAIMH, JOKYMEHTOB, mpenocTaBisieMbix CoBeTy
JUPEKTOPOB, B TOM YHCIIE TIEPEBO HA aHTIMICKUHN SI3bIK IPU HEOOXOAUMOCTH;

2) TOJyYeHHE MHEHUsI DKCIEPTOB (BHYTPEHHHMX W BHEUIHMX) MPU HEOOXOAMMOCTH (ciemyeT
YUUTBIBaTh, YTO MPUBJICUCHHUE IKCIEPTOB HE cHUMaeT ¢ CoBeTa JUPEKTOPOB OTBETCTBEHHOCTH 32 IIPHUHATOE
pelieHue);

3) Bpems, yaesieMoe 00cyxIeHusM Ha 3aceqanusx CoBeTa JUPEKTOPOB, OCOOCHHO ISl BAYKHBIX H
CJIO’KHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pelieHHsIX 3aKpeIUICHBI TUIaH JalbHEHIINX ACHCTBHIA, CDOKU U OTBETCTBEHHBIC JIUIIA.

Crnenyrone (akTopel MOTYT OKa3aTh OTpHUIIATENbHOE BIMSHUE Ha KauecTBO pemenuid CoBera
JUPEKTOPOB:

1) TOMHHUpPOBaHHE OJHOTO WM HECKOJBKUX JUPEKTOPOB HA 3aCCIaHMHU, YTO MOXKET OIPAHUYUTh
TIOJTHOIICHHOE y4YacTue B 00CYKIECHUSX JIPYTUX JUPEKTOPOB;

2) (opmasbHOE OTHOIICHHE K PUCKAM,;

3) npecienoBaHKe JTNYHBIX HHTEPECOB M HU3KUE ITHYCCKHE CTAHAAPThI;

4) popmanbHOE NPUHATHE pelieHni Ha 3acenannu CoBeTa TUPEKTOPOB, 03 pealbHbIX U AKTHBHBIX
o0CyXIeHUI;

5) nosunus OECKOMIPOMHUCCHOCTH (OTCYTCTBHE TI'MOKOCTH) WJIM OTCYTCTBHE CTPEMJICHHS K
Pa3BUTHIO (IOBOJILCTBOBAHUE TEKYIIMM IOJIOKEHUEM);

6) cimabasi opraHu3aMOHHAs KYJIBTYPa;

7) HejocTaToOK HH(OPMAITUK H/WJIH aHAITH3a.

Unensl CoBera AMPEKTOPOB MOTYT 3alpOCUTh JAOMOJHUTEIbHYI0 HHQOPMALHMIO IO BOMPOCaM
TIOBECTKH JTHS, HEOOXOJMMYIO JUISI IPUHSITHS PEIICHHSL.

98. IlpoBenenue 3acemanunii CoBeTa AUPEKTOPOB M €r0 KOMUTETOB OCYLIECTBISIETCS ITOCPEICTBOM
OYHOM WM 3209HOHN (popm rosocoBaHus (C 00OCHOBaHHEM MPUYUH BHIOOpa 3209HON (POPMBI TOJTOCOBAHMUS),
KOJINYECTBO 3aceJaHuil ¢ 3204HOM GOPMOIA roJI0COBAHUS JIOJKHO OBITh MUHUMH3UPOBaHO. PaccMoTpenue u
NPUHATHE PEIICHUH TI0 CTPATETHYECKUM BOIIPOCAM JIESITEIBHOCTH OCYIIECTBIISIOTCSI TOJIBKO Ha 3acellaHHsIX
CoBeTa IUPEKTOPOB € OYHOM (HOPMOH rOJIOCOBAHUSL.

B ocoObix ciydasx BO3MOXKHO coderaHue obemx ¢opm 3acemanns CoBeTa AUPEKTOPOB H €O
KOMHTETOB. JTO KacaeTcs CUTYAIMH, KOTJa OJMH MM HEeCKOJIbKO 4ieHOB CoBeTa JUPEKTOPOB HE MMEIOT
BO3MOXXHOCTH JINWHO MIPUCYTCTBOBATH Ha 3aceqannu CoBeTa JUPEKTOPOB.

99. KBopym miist mpoBeneHust 3acenanus CoBeTa AUPEKTOPOB COCTABISIET HE MEHEE IOJIOBUHBI OT
yycia ero 4IEHOB W ompejensercs ¢ yderoM wwieHoB CoBeTa JUPEKTOPOB, KOTOpPHIE YYacTBYIOT B
00CYX/IeHIH M TOJIOCOBaHMH 10 PacCMaTPUBAEMBIM BOIPOCAM, UCIIONB3YSl TEXHUUECKUE CPEJCTBA CBS3H (B
pekuMe ceaHca BUIACOKOH(EpEeHINH, TeJle()OHHONH KOH(EPEHLICBI3U U Ap.), THO0 MPU HAIWYUU UX TOJOCOB,
BBIPRKEHHBIX B IUCHMEHHOM BHJIE.

Unen CoBera IMPEKTOPOB, HMEIONIMH 3aHHTEPECOBAHHOCTH I10 BOMPOCY, BBHIHECEHHOMY Ha
paccmotpenue CoBeTa JUPEKTOPOB, HE YUaCTBYET B 0OCYKACHUH U TOJIOCOBAHUH 11O JaHHOMY BOIIPOCY, O
YyeM JIeJIaeTCsl COOTBETCTBYIONIAsI 3allUCh B IIPOTOKOJIE 3acenaHust CoBeTa IUPEKTOPOB.
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100. Cpok naBHOCTH O HepasrJallleHWI0 BHyTpeHHel (cimyxeOHOoH) wmHpopManuu Kommanuu
ObiBiMu uieHamu CoBeTa IUPEKTOPOB IIOCIE INPEKpalleHus uUX JesitedbHOCTH B cocraBe CoBera
JUPEKTOPOB COCTABIISIET HE MEHEe S JIET.

CoBeTy AMPEKTOPOB PEKOMEHIYETCSI NPOBOAMTH PEBH3HMIO PaHEe MPUHATHIX PEIICHUN. AHATU3Y
MOJUIEKUT KaK CaMO PEILICHHE, TaK M MPOLECC €ro NpUHATUSA. PeKoMeHIyeTcsl IPOBOANUTh PEBU3UIO paHee
HPUHSATHIX PEIIeHUH py nposereHnyu COBETOM IUPEKTOPOB OLIEHKU CBOEH JESTEIbHOCTH.

101. CoBer mupeKTOpOB, KOMHTETH M wWieHbl CoBeTa AMPEKTOPOB OLIEHUBAIOTCS HA €XKErOAHOU
OCHOBE B paMKaxX CTPYKTypHPOBaHHOTO Tporecca, yTBepxkiaeHHoro CoBeToM aupekTopoB KommaHuw.
JlaHHBINM TIpoliecC JOJKEH COOTBETCTBOBAaTH Metojosiorud Ponna. IIpu 3ToM He peke OAHOTO pasza B TpU
roja OLEHKa MPOBOAMUTCS C INPHUBJICUYECHHEM He3aBHCUMOHN mpodeccruoHanpHOM opranuzanuu. Crocobamu
OLICHKH SIBIISIIOTCSI CAMOOIICHKA MJIM MPHBJICUYECHNE HE3aBUCHMOTO KOHCYJIbTaHTa IS MOBBIIICHHUS KauecTBa
ornenku. [lo coriracoBaHnio ¢ 0OmMUM COOpaHWEM aKIMOHEPOB MM mpencenareneM CoBeTa TUPEKTOPOB
OLIEHKA MOXXET IPOBOAUTHCA C MPHUBJICUYECHHEM HE3aBUCUMON NMPOo(ecCHOHAIbHOM OpraHu3aliyd OJUH Pa3 B
TpH Toja.

OreHka J0JKHA TIO3BOJISITH ONpeessITh BKiIaa CoBeTa JUPEKTOPOB M KaXXIOTO U3 €r0 YICHOB B POCT
JOJATOCPOYHOM CTOMMOCTH M yCTOWYMBOE pa3BuTMe KoMmaHMM, a TakXe BBIIBIATH HANPaBICHUS U
PEKOMEHIIOBaTh MeEphl Uil yAydlleHWH. Pe3ynbTaThl OLUEHKH TNPUHUMAIOTCS BO BHHUMaHHE NpU
nepen30paHuy WIN JOCPOUYHOM MPEKPALICHUH MOTHOMOYHI 4ieHOB CoBeTa JUPEKTOPOB.

102. Otenka sIBISI€TCS. OJHAM U3 OCHOBHBIX MHCTPYMEHTOB IMOBBIIIeHMS Tpodeccronanuzma CoBeTa
JUPEKTOPOB U €ro MHAUBHIYAIbHBIX 4iIeHOB. lIpoBeneHne oueHKH 00s3aTEIbHO KaK Ul HE3aBUCHMBIX
JUPEKTOPOB, TAK U IS PEICTABUTENCH aKIIMOHEPOB.

[IpoBeneHre OLEHKM [OJDKHO COOTBETCTBOBATH TAKUM KPUTEPHSIM, KaK PpEryJsipHOCTS,
KOMIIJIEKCHOCTb, HEIIPEPHIBHOCTD, PEATUCTUIHOCTD, KOH(GHUAECHIIMATbHOCTb.

[pomecc, cpoku U MOPAIOK MPOBENEHHSI OLICHKU AesTenbHOCTH CoBeTa TUPEKTOPOB, €T0 KOMHTETOB
u wieHoB CoBeTa IUPEKTOPOB YETKO PErNIAMEHTHUPOBAHBI BO BHYTPEHHUX JOKyMeHTax KommaHuu.
IIpencenarens u wiensl CoBeTa TUPEKTOPOB NPOXOIAT O0YUCHHUE 1O IPOBEACHHUIO OLICHKH.

103. OrieHKa BKIIFOYAET, HO HE OTPAHMYUBACTCS PACCMOTPEHUEM CJICIYIOIIUX BOIIPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa AUPEKTOPOB (0ajaHC HABBIKOB, ONbITA, pa3HOOOpa3Ke COCTaBa,
00BEKTHBHOCTh) B KOHTEKCTE CTOSIIUX 3anay nepen Komnanuei;

2) SICHOCTh TIOHUMAHUS BUJICHUSI, CTPATErii, OCHOBHBIX 3a/1a4, IpooieM u nenHocrteir Kommnanum;

3) mIaHbl MPEEMCTBEHHOCTH M Pa3BUTHS;

4) ¢ynkuponupoBanne CoBeTa ITUPEKTOPOB Kak €IMHOro opraHa, poiu CoBeTra JTUPEKTOPOB U
PYKOBOJUTEINSI UCTIOJIHUTEIBHOTO OPraHa;

5) addexruBHOCTh B3aumopeicTBus B CoBere aupektopoB, CoBera AMPEKTOPOB C OpraHaMH H
JIOJDKHOCTHBIMHY Juiiamu Kommanus;

6) apdexTuBHOCTD Kaxk10ro U3 wieHoB CoBeTa AUPEKTOPOB;

7) sddexTuBHOCTh AeATENPHOCTH KOMHTeTOB COBeTa JUPEKTOPOB M HX B3aUMOJCUCTBHE C
CoBETOM JMPEKTOPOB, YIEHAMHU HCIIOTHUTEIBHOTO OpPraHa;

8) kauecTBO MH(POPMAIIMH U JOKYMEHTOB, MpeaocTaBisieMbix COBETY IUPEKTOPOB;

9) kauecTBO 00CYy)AeHUiT Ha COBEeTE MPEKTOPOB, B KOMUTETAX;

10) 3¢bpekTHBHOCTD IeSITEIBHOCTH KOPIIOPATHBHOTO CEKPETapsi;

11) ssCHOCTD B TIOHMMAaHHUH TIPOIIECCOB U KOMIIETEHIIHIA;

12) nporiecc BbISIBICHHS ¥ OLICHKH PUCKOB;

13) B3aumoeiCcTBIE C aKIMOHEPAMH U MHBIMH 3aHHTEPECOBAHHBIMU CTOPOHAMHU.

104. Ouenka npoBoautcsi COBETOM TUPEKTOPOB B 00S3aTEIILHOM IOPSIKE Ha €XKETOJHON OCHOBE.
CriocobamMi  OLIEHKM SBISIFOTCS CaMOOLICHKAa WJIM TPUBJICYEHHE HE3aBHCUMOIO KOHCYJIBTAHTA IS
TIOBBIILICHHS KayecTBa OLleHKU. He3aBuCMMBIN BHEIIHUI KOHCYJIBTAHT NMPHUBJIEKAETCS HE PEXE YeM OJHMH pa3
B TPH rojia.

Onenka CoBeTa IUPEKTOPOB, €ro KOMUTETOB M wWieHOB CoBeTa JUPEKTOPOB, NPEIOCTABICHHUE
oOpatHOH cBszu wieHam CoBeTa IUPEKTOPOB M BBHIPA0OTKA MOCIEAYIOMMX MEp MO YIIy4YIICHUSIM
OCYIIIECTBIISIETCS TI0J] PyKOBOJICTBOM Tipezicenaresss CoBeTa TUPEKTOPOB. Pe3ynbTaThl OleHKH 00CyKAat0TCs
Ha OTAeTbHOM 3aceqannu CoBeTa JUPEKTOPOB, 10 pe3yibTaraM KoToporo s CoBeTa TUPEKTOPOB B IIEJIOM
Y MHAMBHUIYAIBHO JJIS1 KAYKAOTO M3 €ro WIEHOB BhIpabaThIBAaeTCs IpOrpaMMa Pa3BUTHSL.
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105. IIpencenarens CoBeTa AUPEKTOPOB HECET OTBETCTBCHHOCTHh 3a BECh IMPOIECC NMPOBEACHUS
OIICHKH W TIPUHSATHE Mep MO ero pesynbrataMm. KimlodeBple poiiM B mporecce ONEHKH pPacHpeielistoTcs
CIIeTyFOIIAM 00Pa3oM:

1) npencenarens CoBeTa UPEKTOPOB PYKOBOAMUT MPOILIECCOM OLEHKH, MPEIOCTABISAET OOPATHYIO
CBsI3b BceMy cocTaBy CoBeTa TUPEKTOPOB U KKIOMY U3 €T0 WICHOB, HHOOPMHUPYET KPYIMHBIX aKIIHOHEPOB O
pe3ynpTaTax ONEHKH W OOCY)KIaeT MepHI MO YIy4IIeHWSM, a TaKKe KOHTPOJIMPYET BBHINOIHEHWE IUIaHa
JICVCTBUM 110 UTOTaM OLICHKH;

2) mpencenarens KomuTera 1o Ha3HAYEHUSIM U BO3HATPAXKICHUSIM 00ECIICUHUBACT MPOIECC OIICHKU
npencenarenst CoBeTa TUPEKTOPOB;

3) mpencemaTenr KOMHMTETOB OOECHEUHBAIOT IMPOLECC OIEHKH 3()(HEKTHBHOCTH pPabOTHI
BO3IJIABJISIEMBIX HIMU KOMHUTETOB;

4) He3aBUCHMbBIH KOHCYJIbTAHT (B Cilydae MNPHUBICYCHHUS) BBICTYIIACT B POJH Mojeparopa Hu
METOJI0JIOTa, OPTaHU3yeT ¥ KOOPAUHHUPYET IPOIeCcC OICHKH;

5) urensr CoBeTa AUPEKTOPOB 0OOECIEUMBAIOT AKTHBHOE Yy4YacTHE, OTKPBITOCTb, YECTHOCTH H
BOBJICUCHHOCTb.

Pe3ynprarel OLIEHKM MOTYT CIy’KUTh OCHOBaHWEM s mepem3Opanms Bcero cocraBa CoBera
IUPEKTOPOB WJIM OTACIBHOTO €ro 4ieHa, IiepecMoTpa coctaBa (CoBeTa IUPEKTOPOB M pasMepa
Bo3HarpaxiaeHus wieHam CoBera AMPEKTOPOB. B ciyuae HalnM4usi cephe3HBIX HEIOCTATKOB B Pe3yJbTaTax
NIESATEIbHOCTA OTHEeNbHBIX wieHoB CoBera TUpPEKTOpoB, mperacenmatens CoBeTa AUPEKTOPOB OJDKEH
MIPOBECTH KOHCYIBTAIIUH C KPYITHBIMA aKIIMOHEPAMH.

CoBeT TUPEKTOPOB B €XKETOJHOM I'OJJOBOM OTYETE OTpakaeT KakuM 00pa3oM MPOBOAMIIACH OICHKA
CoBeTa JUPEKTOPOB W TPUHATBIE Mephl MO pe3yibraraM. B ciy4ae NpuBIEYECHUS HE3aBUCHMOTO
KOHCYJIbTaHTa, YKa3bIBAE€TCS OKA3BIBAIMCH JIM M HHBIE KOHCYJIBTAIlMOHHBIE yCiryrn KoMmaHuu B TedeHue
MOCJICAHUX TPEX JIET.

106. B nensax s¢dexTuBHONM opraHu3anuu aesTeabHocTH CoBeTa JUPEKTOPOB U B3aMMOICHCTBUS
CoBeta IUPEKTOPOB, WCIIONHUATENBHOTO OpraHa ¢ aknuoHepamu, COBETOM JUPEKTOPOB Ha3HAYAETCS
KOPIIOPATUBHBIN CEKPETAPh.

CoBeT IUPEKTOPOB MPUHUMAET PEIICHUE O Ha3HAYCHUU KOPIOPATUBHOIO CEKpeTaps, U JOCPOYHOM
MIPEeKpaIeHnd €ro TIOJTHOMOYHWH, OINpeAeNseT CPOK €ro MOJTHOMOYWH, TpeOOBaHWS K KOPIOPATHBHOMY
ceKkperapo, (YHKIMH © TOPAAOK JEeSATeIFHOCTH, pa3Mep JODKHOCTHOTO OKJana M YCJIOBHUS
BO3HATIPAXKICHUS, TPUHUMACT PELICHUE O CO3JIaHUM CIIY)KObI (CekpeTapuaTa) KOPIOPATHBHOIO CEKpeTapsl.
KoprmioparusHsiii cexperapp nomordeTeH COBETY IDUPEKTOPOB M HE3aBHCHUM OT HCIIOJHUTEIBHOTO OpraHa.
OcHOBHBIE O0053aHHOCTH KOPIIOPATUBHOTO CEKpeTapsi BKIIOYAIOT COACWCTBHE B CBOCBPEMEHHOM U
KaueCTBCHHOM IPHHITUU KOPIOPATHBHBIX PEIICHUH cO cTOpoHbl CoBeTa JUPEKTOPOB, BBITIOJHEHHE POJIU
coBeTHHKAa s wieHoB CoBeTa IUPEKTOPOB IO BCEM BOMPOCAM HUX JACITEIBHOCTH M HPUMEHEHUS
noJio’keHui Hactosmero Kojekca, a Takke MOHHTOPHHT peanu3anuu Hactosamiero Kojekca m ydacTtue B
COBEPIICHCTBOBAaHUK KOPIOPATHBHOTO yHpaBieHus. KopmopaTHBHBIN CeKpeTaph TaKkKe OCYIIECTBISIET
MOJIFOTOBKY OTYETa O COOJIIOJICHUM MPUHIIMIIOB U MOJIOKEHUN HacTosmero Kojaekca, KOTOpbIN BKIFOYACTCS
B COCTaB TOJOBOTO OT4eTa. J[aHHBIM OTYET JOJDKEH CoepKaTh MepeyeHb IMPHUHIUIOB W TOJOXKEHHUN
Kopexkca, koTopbie He COOMIOIAIOTCS, C IPUBEICHUEM COOTBETCTBYIOIINX OOBSICHEHUH.

107. OcHoBHasi 00513aHHOCTh KOPITIOPATUBHOIO CEKpeTapsi COCTOUT B 00ECIICUEHUN CBOCBPEMEHHOIO
1 Ka4€CTBEHHOTO NMPUHSTUS KOPIIOPATUBHBIX PElIeHUH O cTOpoHbl CoBeTa TUPEKTOPOB U O0IIero coOOpaHus
aKIUOHepoB, obecrieueHnn dhdekTruBHOTO B3anmozeicTBus CoBeTa JUPEKTOPOB, UCIIOIHUTEIHHOTO OpraHa
¢ akuumoHepamu. Kpome Toro, GyHKIMH KOPIIOPATHBHOIO CEKpeTaps BKIIIOYAIOT HAA30p 3a HaJyIeKalien
MIPAKTUKOW KOPIIOPATHBHOTO YIIPABICHU.

OcHOBHBIE (PYHKIIMU KOPIIOPATHBHOTO CEKPETapsl BKIIIOYAIOT, HO HE OTPAHHUYUBAIOTCS CIIETYIOIIMI:

B ywactu obecniedenus aesrenbHOCTH COBETa TUPEKTOPOB:

1)  okasanue nomoinu npenceaarento CoBeTa TUPEKTOPOB B (DOPMUPOBAHHMHU IUIAaHA PAOOTHI U
IIOBECTOK 3aCeaHul;

2)  opraHu3anus nposeaeHus 3aceaannii CoBeTa JUPEKTOPOB U €r0 KOMHUTETOB;

3)  obecrmeuenne monyueHus uieHamMd CoBeTa JMPEKTOPOB aAKTYAIbHOW M CBOEBPEMEHHOI
uHpOpMAaIUH, HEOOXOIUMOH JIJIsl IPUHATHS PEIICHUI 110 BOIIPOCaM IMOBECTKHU JHS U B PaMKaX KOMIICTCHIIUU
CoBeTa TUPEKTOPOB;
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4) mpotokonupoBanue 3acefaHuii CoBeTa JUPEKTOPOB UM KOMHTETOB, OOeclieueHHe XpaHCHHUS
IIPOTOKOJIOB, CTEHOTpaMM, ayauo-BHICO 3amuceil, marepuanoB 3acenaHuii CoBeTa AMPEKTOPOB U
KOMUTETOB,;

5) xoHcynbTHpOBaHHE WieHOB CoBeTa AUPEKTOPOB IO BOIMpPOCAM 3aKOHOAATENbCTBAa PecmyOnuKku
Kazaxcran, VYcraBa, nHactosmero Konekca, BHYTpeHHMX [OKYMEHTOB, OCYIIECTBICHHE MOHHUTOpPHHIA
IPOMCXOAIINX U3MEHEHUH 1 CBOEBpEeMEHHOE HH(popMupoBanue wieHoB CoBeTa IUPEKTOPOB;

6) opranmzanus BBeCHHUS B TOJDKHOCTh BHOBb H30paHHBIX WwieHOB CoBeTa TUPEKTOPOB;

7) opranmzanus ooyueHus wieHoB CoBeTa TUPEKTOPOB U MPUBJICYCHHUS IKCIIEPTOB;

8) opranmzarus B3auMoeHcTBUS WieHOB CoBeTa AUPEKTOPOB C aKIIMOHEPAMH, HCHOITHUTEIEHBIM
OpIaHOM.

B gactu oOecrieueHus B3aMMOJICHCTBHUS C aKIIMOHEpaMH (€AMHCTBEHHBIM aKIIMOHEPOM):

1) opranu3anys MPoBEACHHUS OOIHUX COOpPaHUil aKITHOHEPOB,;

2) CBOCBPEMEHHOE HAIpaBJICHHE MAaTEpPUaOB IO BOIPOCAM, BBIHOCHMBIM Ha PAacCMOTPEHHUE
o0r1ero coopanus aKIIMOHEPOB JJIS IPHHSTHSI COOTBETCTBYIOMIUX PEIICHH;

3) NpOTOKOIMPOBAaHUE 3aceNaHWii OOIIEro COOpaHUs aKIMOHEPOB, OOCCICUCHHE XpaHCHHUS
IPOTOKOJIOB, CTEHOI'PAaMM, MaTE€PUaNIOB 3aceaHuil 001ero coopanus aKIOHEPOB,;

4) obecnieueHne HaAJIEKALIETO B3aMMOJCHCTBHUs KOMIaHuM ¢ aKIMOHEpaMH, BKJIOYas KOHTPOIb
3a TIpeI0CTaBICHNEM HHPOPMAIH Ha 3aIIPOChl aKIIMOHEPOB Ha CBOCBPEMEHHOI OCHOBE.

B vactu BHeApeHus Ha[uIexKale NPaKTHKH KOPIIOPATUBHOTO YIIPABIICHHUS:

1) MOHUTOPHHT peanu3alfy U COOIOIEHUS MPUHIIUIIOB ¥ MOJIOKEeHNH HacTosmero Konekca,

2) MOJATrOTOBKA OTYETa O COOJIIOICHUH TIPHHITUITOB U MOJI0KeHHH HacTosiero Komekca;

3) BbISIBJICHHE B paMKax HCIIOJHEHHS CBOMX (DYHKIMII HAPYIICHUI B YaCTH HOPM KOPIIOPATHBHOT'O
yIpaBlIeHHs], 3aKPEIJICHHBIX 3aKOHOAATEILCTBOM, ¥ CTABOM U APYT'MMH ToKyMeHTamu Kommanuu;

4) KOHCYJBbTHPOBaHHE aKIMOHEPOB, NODKHOCTHBIX JHI, paboTHMKOB KommaHum mo Bompocam
KOpIOpaTUBHOTO yrpasjieHus: Komnanuuy,

5) MOHHUTOPHHTI JIy4lIeii MUPOBOW NMPAKTHKH B chepe KOPIOPATHBHOIO YIPABICHUS U BHECCHHUE
NPEJIOKEHUH TI0 COBEPIICHCTBOBAHUIO IPAKTUKHM KOPIIOPATUBHOTO yIipaBieHus B Kommanuu.

BosnoxxeHue WHBIX OOS3aHHOCTEH Ha KOPHOPATHBHOTO CEKpeTaps AOJDKHO OCYIICCTBISITHCS C
YUETOM TEKyIlIed Harpy3kd KOPIIOPaTMBHOIO cekperaps. BosnojkeHHe HOBBIX OOS3aHHOCTEH HE IOJKHO
CHOCOOCTBOBAaTh HEKAYECTBEHHOMY BBIIOJIHEHHUIO (DYHKUIMH, M3I0KEeHHBIX B HactosmeM Koznekce. Hosbie
(GYHKIUHM HE AOJDKHBI TyOIUpoBaTh PYHKIIMH HHBIX CTPYKTYPHBIX MOJpa3eliecHHid U TOJDKHOCTHBIX Jvil. B
cirydae 1yOnupoBaHus HEOOXOAMMO MIEPECMOTPETh UCIIOIHUTENS TaKuX (QyHKIUH.

108. Ins mpodeccHoHaNbHOrO HMCHONHEHHS CBOMX OOS3aHHOCTEH KOPIOPAaTHBHBIM CEKpeTaphb
oOiajaer 3HAHUSAMH, ONBITOM W KBaIM(UKAIMEH, Oe3ympeuyHoW [eloBOM pemyTanueil M TOJIb3yeTcs
noBepueM CoBeTa IUPEKTOPOB M aKIMOHEPOB. B 3aBucumoctH oT pasmepa Kommanwm m macmiraba ee
JesITeIbHOCTH, MOKET OBITh CO3/1aHa CIIy>K0a KOPIIOPAaTUBHOT'O CEKpeTapsl.

109. Ha nomKHOCTH KOPIOPAaTHBHOTO CEKpeTaps Ha3HadaeTcs JIMLO, HMEIoIee BBICIIEe
IOPUJINYECKOE W/WIIM DKOHOMHYECKOoe 00pa3oBaHWe, C HE MEHee 4YeM S-JETHUM OMNBITOM paboThl, U
NPaKTUYECKUE 3HaHUS B cepe KOPIOPATUBHOTO YNPaBICHHUI U KOPIIOPATUBHOI'O MPaBa.

110. B mnensx mnoBbimeHUsS 3QQGEKTUBHOCTH TMOJITOTOBKM UM TpoBeAeHWs 3acenanmii Coera
JUPEKTOPOB PEKOMEHAYETCsl TIEPHOAMYECKH 00CYX/IaTh MOJHOTY M MOJIE3HOCTh MPEIOCTABICHHBIX YJIeHAM
CoBera JIUPEKTOPOB MaTepuayioB. Pe3ynbTaTbl JaHHBIX OOCYXJIEHHHA CIIy’)KaT OCHOBaHHEM Uil OIIEHKH
3¢ HEKTUBHOCTH IESTETBHOCTH KOPIIOPATUBHOTO CEKpETapsl.

111. B orHOmeHMHn KopmopaTuBHOTO cekperaps B Kommanmn pa3pabaTeiBaeTcsi Iporpamma
BBEJICHUS B JOJDKHOCTh W TUIAHUPOBAHUS TPEEMCTBEHHOCTH. [IOMCK W Ha3HAYeHHWE KOPIOPATHBHOTO
CeKpeTaps OCYLIECTBIISIFOTCS HA OCHOBE OTKPBITHIX M MTPO3PAYHBIX MPOLEAYP, 3aKPETIIEHHBIX BO BHYTPEHHUX
nokymenrax Kommanuw.

112. KopnopaTUBHBII CEKpeTaph OCYIIECTBISET CBOKO JEATENILHOCTh Ha OCHOBE IMOJIOXKCHUS,
yrBep)kaaeMoro CoBeTOM JUPEKTOPOB, B KOTOPOM YKa3bIBarOTCs (pyHKIMH, paBa U 0053aHHOCTH, MOPSIOK
B3auMOJIecTBU ¢ opraHaMu KoMnanuu, KBanuuKanoHHbIE TpeOOBaHUS U Apyras HHPOPMAIHsL.

C nenbto obecrnieueHns: SPPEKTHBHOTO B3aUMOJICHCTBUS U MOTOKA WH(POPMAIMKA MEXy OpraHaMH
Kommnanum,  KOpIOpaTHBHBIA  CeKpeTaph  o0JiajaeT  YMEHHEM  BBICTPauBaTh  IUIOJIOTBOPHBIC
B3aMMOOTHOLICHHUS W 00NajaeT HaBBIKAMH MO pa3pelieHUI0 KOH(MIMKTHBIX cHUTyauuil. B cioydae
BO3HUKHOBCHHUS CHUTyallMii C KOHQUIMKTOM HHTEPECOB, KOPIOPATHUBHBIM CEKpeTaph MOBOAWUT ITAHHYIO
uH(popMarmio 10 cBeneHus npeacenarens Cosera JUPEKTOPOB.
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113. JIns BbIMONHEHHA CBOMX (YHKUUH KOPIOPAaTHBHBIA CEKpeTapb HaJeNeH CIeAyIOIUMH
HOJTHOMOYHSAMHU:

1) 3anpammBare ¥ MOJNTy4YaTh Y OPraHOB, JOJDKHOCTHBIX JIMIl U paOOTHUKOB KoMImaHuu JOKYMEHTBI
1 uHpOpPMAaLUIO, HEOOXOAUMbIe AJsl MPUHATHS pelleHuid Ha 3acefaHusix CoBeTa AMPEKTOPOB U OOMIMX
COOpaHUsAX aKIIHOHEPOB;

2) mpuMHMMATh MeEpHI 10 opraHm3anuu 3acemanmii CoBeTa TUPEKTOPOB M OOIIEro COOpaHHs
AKIHUOHEPOB, JOBEICHHUIO 10 TOJDKHOCTHBIX il KoMnannu nHGOpMaluu O MPUHATHIX PEHICHUX, a TAKKe
MOCIEAYIOIEMY KOHTPOJIIO X MCIIONMHEHNUS;

3) HEemNoCpeACTBEHHO B3aMMOJICHCTBOBATh C mpeacenareneM U wieHamu CoBeTa IUPEKTOPOB,
HEPBBIM PYKOBOAUTENIEM U YIEHAMH UCIIONHUTEIBHOTO OpraHa, paboTHUKaMH, aknnoHepamu KoMnanun.

UcnonuutensHelii opran Kommanum oka3piBaeT KOPIOPATHBHOMY CEKPETapi0 BCECTOPOHHEE
COJICHCTBUE NPHU UCIIOJHEHNH UM CBOHX ITOJTHOMOYH.

114. B 6romker KoMmmanuy BKITIOYAIOTCS CTAaThH PACcXOJ0B Il obecreueHus aesreabHocTH CoBeTa
JTUPEKTOPOB M KOPIOPATUBHOTO CEKpeTaps, B TOM YHCJIE, PACXObl, CBS3aHHBIE C BBHIE3TOM K MECTY
NpOBENEHHs 3aceaHul, MPOKMBAHMEM M TMPOYMMH IMOE3]IKaMH B paMKaX BBIMOJHEHHS BO3JIOKECHHBIX
oOs3aHHOCTEH. Pexomenayercsi mpeaycMmaTpuBaTh cpeicTBa Ha oOydeHue W pasBuTthe wieHoB CoBeTa
JUPEKTOPOB W TMPHBICUCHHE BHEIIHUX KOHCYJIBTAaHTOB W JKcrepToB COBETOM JTUPEKTOPOB U €ro
komureTamu. @opMupoBaHre OrOKETa PacXoAoB Uil obOecriedeHus AesrenbHocTH CoBeTa JUPEKTOPOB U
KOPIIOPaTHBHOTO CEKpeTapsi U HAaIlpaBJICHHE €ro B COOTBETCTBYIOIIEE CTPYKTYpPHOE IIOApa3fecHUE
Komnanuu ocymiecTBisieTcs: KOPIOpPaTUBHBIM CEKPETapeM.

KoproparuHsbiii cekperapp KoMmMmaHum mpenocTaBiisieT pa3biCHEHHsS B OTHOMICHUH IOJIOXKEHUH
Hacrosiero Kopekca u ux npuMeHeHus..

115. B Komnanmm co3maH KOJJIETHANBHBIN HCIIONHUTENBHBIA OpraH. PyKOBOAWTENh W YIICHBI
UCTIOJIHUTENILHOTO OpraHa o0s3aHbl  00JanaTh BBICOKMMU MPOQECCHOHATBHBIMA W JIMYHOCTHBIMH
XapaKTepUCTUKAMH, a TaKXKe HMETh OE3YNpEYHYI0 JEIOBYIO PENyTalWi0 W MPUICPKUBATHCS BBICOKHUX
TUYECKHUX CTAaHIApTOB.

UcnonuutenpHplii opran mnopoTdyereH CoBeTYy IUPEKTOPOB U OCYIIECTBISIET PYKOBOJACTBO
€XeHEBHOM JesTeabHOCThI0 KoMmaHuu, HeceT OTBETCTBEHHOCTh 3a pealu3alldio IUIaHa pa3BUTHUS
(cTparerun), maHa MepoONpUsTHiA (OM3HEeC-TUIaHa) W pelieHui, TpuHITBIX COBETOM THPEKTOPOB U OOLIMM
coOpaHNeM aKIOHEPOB.

116. CoBer naUPEKTOPOB W30MpaeT 4YICHOB HCIOJIHUTENFHOTO OpraHa, OIpPEeNseT CpPOKH
MOJTHOMOYMH, pa3Mep NOKHOCTHOTO OKJala, YCIOBHMS omjiaTel MX Tpyna. KioweByro posib B mpornecce
NOMCKa M 0TOOpa KaHIUAATOB B COCTaB HCIIOJHHUTENBHOTO OpraHa, ONPENEICHHUH HMX BO3HATPasKICHUS
urpaet KomureT no HazHauenusiM 1 Bo3HarpaxkaeHusm Coseta nupektopoB Komnanuu.

PexomenyemMoe KOTMYECTBO KEHIIUH B HCIIONHUTENBHOM oprane KoMmaHuu cocTtaBisieT He MeHee
TPUALATH MPOLEHTOB OT O0IIEro KOJIMYEeCTBA WIEHOB UCIIOIHUTEIBHOTO OpraHa.

117. IlpeanoxeHust 10 KaHAWAaTaM Ha H30paHMe B COCTaB HCHOJHUTEIBHOIO OpraHa Ha
paccmotpenne Komutera o Ha3HaueHHUsIM M Bo3HarpaxkaeHusiM CoBeTa TUPEKTOPOB BHOCUT PYKOBOJUTEND
UCIIOJIHUTENILHOTO opraHa. B ciyuae oTknoHeHus: CoBETOM IUPEKTOPOB KaHIWAATA, IPELIOKEHHOTO
PYKOBOJMTEIEM HCIIOJHUTEIBHOTO OpraHa Ha OJHY M Ty K€ BaKaHTHYIO JOJDKHOCTb B HMCIOJIHHUTEIIBHBINA
OopraH BO BTOPOH pa3, MPaBO Ha BHECEHHE MPEATIOKEHHS M0 KaHIUAATy Ha JaHHYIO BaKaHTHYIO JOJDKHOCTH
nepexoauT Kk CoBeTy TUPEKTOPOB.

118. CoBeT IUPEKTOPOB MOKET B JII00OE BpeMs IPEKPATUTH [TOJTHOMOYHSI WIEHOB UCTIOIHUTEIBHOTO
oprasa.

PexomenayeTcst n30Mpath 4IEHOB HCIIOJHUTENBRHOTO opraHa Kommanuu cpokom a0 Tpex set. Cpoku
MOJTHOMOYMK PYKOBOJMTENS M UWICHOB HCIOJHHUTEIFHOIO OpraHa COBIAAAlOT CO CPOKOM IOJHOMOYWH
WCIIOJIHUTEIILHOTO OpraHa B LEJIOM.

119. Kawgunmatypa Ha JODKHOCTh TMEPBOTO  pyKoBoaMTeNss KoMmaHwM TpeacTaBiseTcs
(pexomenayercsi) ansi HaszHaueHusa (u3Opanus) [Ipembep-Munuctpom PecnyOnmuku Kazaxcran amns
naneHeimero paccMmorpenusi [lpesunenrom PecnyOnuku Kaszaxcran wnu Anmunuctpanueid [Ipesunenrta
PecrryOnmku Kazaxcran.

[lopsimox momcka W M30paHUS PYKOBOAMTENS HCIOTHUTEIHLHOTO OpraHa IPOBOJIUTCS COTIACHO
BHYTPEHHHM J0KyMeHTaM DoHa.

120. PykoBoauTenb W UJIEHBI HCIOIHUTEIBHOTO OpraHa OIEeHUBAaIOTCS COBETOM JHPEKTOPOB.
OCHOBHBIM KPUTEPHUEM OIICHKH SIBIISICTCS JOCTIKEHNE TTocTaBieHHBIX KIT/I.
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MotuBaunonnsie KI1JI pykoBoguTesst 1 4ieHOB UCIIOJIHUTEIHHOTO Oprana yreep;kaatorcs CoBeToM
JUPEKTOPOB.

IIpennoxxenus B yactu MoTuBanuoHHbIX KII/[ 4ieHOB MCIIONHUTEIHLHOTO OpraHa Ha pacCMOTPEHUE
CoBeTy JUPEKTOPOB BHOCHT PYKOBOAUTENH HCIIOTHUTEILHOTO OpraHa.

Pe3ynpTaThl OLIEHKN OKa3bIBAaIOT BIMSHHUE Ha pa3Mep BO3HArpPaKACHUs, MOOILIpEHUE, epen3dopanue
(Ha3HaYeHWE) WM JOCPOUHOE TMPEKpaIIeHUE TTOJTHOMOYHH.

121. VicnonHuTenpHBI OpraH MPOBOAWT OYHBIC 3aceJaHus M OOCYXKIAeT BOMPOCHI Pealn3aluu
IIaHa pasBUTUSA (CTpaTeruu), pemieHuid o6mero cobpanus akiuoHepoB, CoBeTa IUPEKTOPOB U
onepauuoHHON aeaTenpHOCTH. Oco0oe BHMMAaHHE JOJDKHO YIENATHCS BOIPOCAM IPOM3BOICTBEHHOM
Oe3omacHOCTH. 3aceaHusl MCIOIHUTEIBHOIO OpraHa PeKOMEHIYETCsl IPOBOJUTH HA PETYJISIPHOH OCHOBE.
Cny4yan mpoBeJeHHS 3a0YHBIX 3aceJaHWW JOJKHBI OBITh OTPaHWYEHBl U ONpEACICHBI B JOKYMEHTaxX
Komnanum.

122. UcrionHuTeNbHBIN OpraH GopMHUpYyeT IIaH paboThl Ha MPEACTOSIIHIA T/l C IEPEYHEM BOIIPOCOB
JO Hayaja KaJleHIapHOrO Troia. UJeHsl HCHOJHHUTENBFHOTO OpraHa JAOJDKHBI IOJydaTh MaTephallbl K
paccMOTpeHHuIo 3a01aroBpeMEHHO M HAJIeKaIlero KadectBa. [IpuM paccCMOTpPEHHM Ba)KHBIX M CIIOKHBIX
BOIPOCOB, TAKMX KaK IUIaH Pa3BUTHs (CTpATErHs) W IUIAH MEPONpPHUSTHI (OM3HEC-IUIaH), HHBECTUIIMOHHBIC
MPOCKTHI, YNPaBICHHE PUCKAMH MOXET TPOBOAMUTHCS HECKONBKO 3acefaHuMii. B mensx TmaTenbHON
IMOATOTOBKM TaKHUX BOIPOCOB PEKOMCHAYCTCA CO3AaHUC CIICHUAJIBHBIX KOMUTCTOB, IMPOCKTHBIX I/I/I/IHI/I
pabounx TpyIm, padOTAIOMIUX HAJl PEIICHHEeM CIeMUUIHbIX 3anad. [IpaBa, 00sS3aHHOCTH, KOMIIETEHITUS H
OTBETCTBEHHOCTH YKa3aHHBIX OPTraHOB JIOJDKHBI OBITh 3aKPEIJICHbl BO BHYTPEHHUX AOKyMeHTax Komnanuu.

123. Tlpu paccMOTpeHHH Ka)X/IOTO BOIpPOCa OTIENbHOE OOCYXIEHHE TIOCBSIACTCS pPHCKaM,
CBSI3aHHBIM C NPHUHATHEM/HEIPUHATHEM PELICHHUS M WX BIMSHUIO HA CTOMMOCTh M YCTOWYHMBOE Pa3BHTHE
Kommnanuu.

Bce Bompockl, BEIHOCHMEBIE O WHUIIMATHUBE HCIIOIHHUTEIHLHOTO OpraHa Ha paccMoTpenue Cometa
JUPEKTOPOB H OOIIEro coOpaHUs aKUUOHEPOB, INPEABAPUTEIHLHO PACCMATPUBAIOTCS W OJOOPSIOTCS
WCIIOJIHUTEIILHBIM OPIaHOM.

124. PykoBoauTeNs U HYICHBI UCIOIHUTEIBHOTO OpTraHa BCTPEYAIOTCS C TPYAOBBIM KOJUIEKTHBOM,
NpY HAUTMYKAK (QUIMAIIOB ¥ OpPTraHU3alliii TPYIIEI B JPYTHX PETHOHAX, TOCEIA0T TaKue 00BEKTHI, TPOBOJISAT
BCTpEYH, BUJCOKOH(EPECHLINH HE PeKe OAHOTO pasa B TOJl.

PykoBomuTens W 4jaeHbl MCHOJIHUTENBHOIO OpraHa IMOKAa3bIBalOT BBICOKHE CTAHAAPTHI 3THYECKOTO
MIOBEJICHUS U SIBJISIFOTCSI IPUMEPOM sl paboTHHKOB KoMmaHuw.

PykoBomuTens W wWieHbl HCHOJHUTENBHOIO OpraHa He JMJOJDKHBI JOIYCKaTb BO3HHUKHOBEHUS
CHUTyauuu ¢ KOH(PIMKTOM wuHTepecoB. [lpy BO3HMKHOBEHMHM KOH(QIMKTA HMHTEPECOB, OHHM JOJIKHBI
3a0JIaTOBPEMEHHO YBEIOMUTH 00 3ToM COBET TUPEKTOPOB JIMOO PYKOBOAUTENS MCIOIHUTEIBHOTO OpraHa,
(UKCHPYS 3TO MMCHMEHHO M HE YYaCTBYIOT B IPHHSATHH PELICHUS 110 BOIPOCY.

125. UnieH UCIIOTHUTENIFHOTO OPraHa MOXKET paboTaTh B IPYTHX OPraHU3aLUsIX TOJIBKO C 0JJ00pEHHS
CoBera AUPEKTOPOB. PyKOBOANTENh HCIOJHUTEILHOIO OpraHa HE UMEET OCHOBAaHUH 3aHMMAaTh JOJDKHOCTb
PYKOBOJMTENS HCIONHUTEILHOTO OpraHa Jubo JMIa, CIUHONWYHO OCYIIECTBISIOMEro (yHKIUU
UCIIOJIHUTEIILHOTO OpraHa, JPyroro I0pUIMYECcKOro JIUIA.

126. B Komnanuu A0KHO ObITH 00ECIEYEHO IJIAHWUPOBAHHUE MPEEMCTBEHHOCTH HCHOIHUTEIHHOTO
oprasa. Mexanusm u CpOKH HepeI/I36paHI/I$I YICHOB MCIOJHUTEIIBHOIO OpraHa J0JIKHBI MOTUBUPOBATH UX Ha
JIOCTIDKEHHE JIONTOCPOUYHBIX PE3yNbTaTOB, MPEAyCMaTPUBasi BO3MOXKHOCTh JOCPOYHOTO OCBOOOXKIECHHS OT
JOJDKHOCTH, B CITydae HEBBITIOIHEHHSI KIIFOUEBBIX IMOKa3aTeIel AeATeTbHOCTH.

B cnyyae cMeHBI PYKOBOJWMTENS W/WJIM COCTaBa HCIOJHUTENHFHOTO OpraHa, pPeKOMEHIyeTcs
obecrieunTh COOJIO/IEHNE TPUHIIMTIA PEEMCTBEHHOCTH B COCTaBE MCIOJHUTEIBHOTO OpraHa, MpH 3TOM B
Cllydae pacCMOTPEHUsI BOIPOCa O Mepen30paHuy OTAEIBHBIX WICHOB HCIIOJHUTENBHOTO OpraHa NpUHUMATh
BO BHUMAaHHE pE3yJNbTaThl HX JEATEIBHOCTH IO KypHUPYyEeMBIM HampaBieHHsAM. B ciydae cMeHbI
npezcenarens CoBera JUPEKTOPOB, PEKOMEHJIyeTcs OOeclevYnTh NpPeeMCTBEHHOCTh B cocraBe CoBera
JTUPEKTOPOB.

127. NcnonHuTenbHBIN Opran 00ecrednBaeT CO31aHNue ONTUMAIIbHON OpraHu3allMOHHON CTPYKTYpBI,
KOTOpasi HallpaBJIicHa Ha:

1) 3¢ pexTHBHOCTD PUHSTHS PEIICHHI;
2) yBeIMYEeHHE POIYKTHBHOCTH;

3) onepaTUBHOCTD NPHUHSITHS PELICHHH;
4) opraHU3aIMOHHYIO0 THOKOCTS.
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Ot0op KaHIMIATOB Ha BaKaHTHBbIC MO3UIMH KoMNaHWU ocCyIIecTBIseTCS Ha OCHOBE OTKPBITHIX M
MPO3pavHbIX KOHKYpPCHBIX mpouenyp. B Kommanmm ¢dopmupyeTrcss KaapoBbelii pe3epB, U3 KOTOPOTO B
MOCTIEAYIOMIEM MOTYT TMPOWU3BOAUTHCS Ha3HAYEHHS] HAa PYKOBOMSIIUE JOJDKHOCTH CPEIHETO W BBHICIIErO
MEHEPKMEHTa. PaOOTHHKY MPOXOIAT OLICHKY Ha €KEroHOH OCHOBE.

128. Cnyuan HapymeHus HopM Kojekca JenoBON 3THKH CO CTOPOHBI WICHOB HCTONHUTEIHLHOTO
opraHa JOBOSTCS PYKOBOJNTEIIEM UCTIOTHUTEIHHOTO OpraHa 1o ceefeHus: CoBeTa AUPEKTOPOB.

UneH HMCIONHUTENBHOTO OpraHa, JONMyCTUBIIMN HapylieHne HopM Kojekca nemoBod 3THKH, HE
MOYKET SIBJIATHCS YWICHOM HCIIOJHUTEIBHOTO OpraHa JJIo001 APyroil opraHu3aim.

129. B ciydae BO3HHKHOBECHHUS KOPIIOPATHBHBIX KOH(MJIMKTOB, YYaCTHHKH W3BICKUBAIOT IYTH WX
pelIeHusl ImyTeM MEeperoBOpoB B IEax obecredeHrs 3(PQeKTUBHON 3amuTel HMHTEpecoB Kommanmn u
3aHHTEPECOBAHHBIX CTOPOH.

O¢ddexTruBHOCTS PabOTHI IO MPEAYNPEKACHHIO W YPETYINPOBAHUIO KOPIIOPATUBHBIX KOH(IUKTOB
MpeJnoiaraeT, MpeXae BCEero, MaKCHMalbHO IIOJIHOE ¥ CKOpeiIee BBISIBICHHWE TaKWX KOH(JIMKTOB, U
YETKYIO0 KOOPIUHAIIMIO JEHCTBUM Bcex opranoB Kommanuu.

KopriopatuBHbie KOHGIUKTBI TPU COJICHCTBUU KOPIIOPATHBHOTO CEKpETapsi paccMaTpUBAIOTCS
npeacenarenem Coera qupektopoB Komnanuu. B ciydae Boeneuenus npeacenarens CoBera AUPEKTOPOB B
KOPIIOPATUBHBIA KOH(IUKT, Takue CiIydyal paccMaTpuBaioTcst KoMuTeToM 10 Ha3HAa4YeHUsSIM U
BO3HATrpakICHUM.

I'maBa 5. YnpasJjienne piuckamMu, BHyTPEHHUI KOHTPOJIb, ayAUT, KOMILIA€HC U OMOY/JACMeH

130. B KoMnanuu H0KHBI OBITH CO3/1aHBI A(PPEKTUBHO (YHKIMOHUPYIOIIUE CUCTEMBI YIIPaBICHHS
PHCKaMU U BHYTPEHHEr0 KOHTPOJIS, HallpaBJICHHbIE HA 00ECIIeYeHUE Pa3yMHON YBEPEHHOCTU B JOCTHKEHUHU
Komnanwmeii cBOMX CTpaTerHMYecKMX M OIEPAMOHHBIX IIeNieH, W IMPeNCTaBISIonue cob0il COBOKYITHOCTH
OpraHU3alMOHHBIX TTOJUTHK, MPOIEAYpP, HOPM MOBECHUS U JEHCTBUI, METOIOB U MEXaHU3MOB YITPaBJICHUS,
co3naBaeMbix COBETOM JAUPEKTOPOB U HCIIOJTHUTENLHBIM opranoM Kommanuu 1iist o0ecredeHus:

1) omnTumanpHOro OamaHca MEXIy PpOCTOM CTOMMOCTH KoOMMaHWH, OPHOBUIBHOCTBIO W
COITPOBOXK/IAEMBIMH UX PHCKaAMU;

2) sddexkTuBHOCTH (HUHAHCOBO-XO3SHCTBEHHON JESTEIIHOCTH U JIOCTHXKEHUs (HHHAHCOBOM
ycrorunBocTi KoMnanuwy;

3) coxpaHHOCTH aKTHBOB M 3(p(HEKTUBHOTO HCIIOIBb30BaHHs pecypcoB Kommanum;

4) TMOTHOTBI, HAJIGKHOCTH U JOCTOBEPHOCTH (DUHAHCOBOM M YIPABICHYECKOW OTUCTHOCTH;

5) cobmronenuss TpebGoBaHMii 3akoHOmarenbcTBa PecnyOnuku  KaszaxcraH W BHYTPEHHHX
JOKYMEHTOB;

6) HajekKaNIero BHyTPEHHEr0 KOHTPOJIS 10 MPEJOTBPAIICHUIO MOIICHHHYECTBA U 00ECIICYCHHIO
3G GEKTUBHON TOJNEPKKH (DYHKIIMOHUPOBAHUS OCHOBHBIX W BCIIOMOTATENBHBIX OW3HEC-TIPOIIECCOB U
aHaJN3y Pe3yJIbTaTOB AESTEIbHOCTH.

CoBeT AMPEKTOPOB M UCIOJIHUTENBHBINA OpraH 00ecreYnBaloT BHEAPCHUE KYJIBTYpPhl HA/IJICIKAIIETO
ynpasneHuss puckamu B Kommnanwu. BHenpeHne m (yHKIMOHUPOBAHUE CHCTEM YIPaBJICHUS PHCKaMU U
BHYTPEHHETO KOHTpoJisi B KoMIaHuu H0JKHBI UIMETh YETKYI0 HOPMAaTHBHYIO 0a3y, OCHOBaHHYIO Ha JIYYIIHX
MPaKTHUKaX.

131. CoBetom mupektopoB KoMmanuu onpeenstoTcst IPUHIIMIBL ¥ TOIX0/bI K OpraHUu3alii CHCTEM
yIpaBlieHUs PUCKaMU U BHYTPEHHETO KOHTPOJISA, UCXOS U3 3a7a4 3TUX CHCTEM U C YUETOM JIYUIIUX IPaKTHK
pabotel u MeTooioruu GoHa B 001aCTH yIIpaBiIeHHUs PUCKAMHU U BHYTPEHHET'O KOHTPOJIS.

CoBeToM JUPEKTOPOB YTBEPXKIAIOTCS BHYTPEHHUE JOKYMEHTBI, OINPENESIONINE IMPHHIUIB U
MOJXOMbl K oOpraHu3aiuu dS((EKTHUBHBIX CHCTEM YIPaBJICHHS PUCKAMH W BHYTPEHHETO KOHTPOIIS,
JEMOHCTPHUPYIOLINE IMPHUBEPKEHHOCTh KOMMIaHWM JIydylinM NpakTUKaM paboThl B 00JacTH YHpaBICHUS
pHCKaMH W BHYTPEHHEro KOHTPOJIsS (MHTErPUPOBAHHAS KOHIICHIIMS ITOCTPOCHUSI CHCTEMbI BHYTPEHHETO
koHTposa COSO, Konnemnmus (COSO) «YmpaBieHue puckamMu opraHusaiuii. IHTerpupoBaHHas MOJENb»
Komutera crioncopckux Opranmzanuii Komuccun Tpaasaii (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexaynapoausiii cranmapt UCO 31000 «MenemkmenT pucka. [IpuHIums: u
pyKoBoIsIINe yKazaHusy, Mexayraapoaasiii crangapt MCO 31010 «MeHemxMeHT pucka. TeXHUKN OICHKH
PHCKOBY» U [Ip.).

132. Opranmzauus >¢QQPEKTHBHBIX CHCTEM YIPAaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS B
Komnanun HauesneHa Ha IOCTPOCHHE CUCTEM YIPABIIEHMs], CIIOCOOHBIX OOECIEYUTh TOYHOE MOHUMAaHHE
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PasyMHOCTH U MPHEMIIEMOCTH YPOBHSI PUCKOB Pa0OTHHKAaMH{, MEHEKMEHTOM, opraHamu Kommanuu npu
IPUHSITHA UMM pELIeHuil, ObICTPO pearupoBaTh Ha PUCKH, OCYLIECTBJISATH KOHTPOJIb Hal OCHOBHBIMH H
BCIIOMOTATEIbHBIMUA OHM3HEC-TIPOLIECCAMU M €XKEJHEBHBIMU OINEpPALUsAMH, a TaKXe He3aMeIJIUTEIbHO
MHQOPMUPOBATh PYKOBOJACTBO COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYHIECTBEHHBIX HEIOCTATKaX H
o0macTsIX Al yaydIeHHs.

[IpuHIunEl ¥ MOAXOABI K Opranu3auny 3pQEeKTUBHBIX CUCTEM yNpPaBICHHUS PUCKAMHU U BHYTPECHHETO
KOHTPOJIA IIPEyCMaTPHUBAIOT:

1) onpenenenue ueel 1 3aJa4 CUCTEM yIPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHM3aLUOHHBIE CTPYKTYPbl CHUCTEM YIPABICHUS PHUCKAMHU WU BHYTPCHHEIO KOHTPOJS C
OXBaTOM BCEX YPOBHEH IPHUHATHS PEIICHHUH M C YyYEeTOM POJIM COOTBETCTBYIOIIEIO YPOBHS B IpoIecce
pa3pabOTKH, YTBEPKACHUS, IPUMEHEHUS U OLICHKH CUCTEM YIPaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHWS K OpraHHW3AMK IIPOLECca YIPaBIEHUS pHCKaMd (MOIXOABI K
OINPENICJICHUIO PHUCK-AIIETUTa, MOPSIOK HICHTU(UKAIMK W OLEHKH PHCKOB, OIPENENICHHE METOAOB
pearupoBaHusi, MOHUTOPHHT U JIp.);

4) TpeOoBaHMS K OpPraHM3allMl CHCTEMbl BHYTPEHHErO KOHTPOJII W MPOBEICHHIO KOHTPOJIBHBIX
npouenyp (XapakTepUCTHKa KIFOYEBBIX O0JacTeli M OCHOBHBIX KOMIIOHEHTOB CHCTEMBbl BHYTPEHHETO
KOHTPOJISI, TIOPSIOK OIIEHKH 3P (PEKTHBHOCTH U OTYETHOCTU B 00JIACTH BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHuUX moKymMeHTax KommaHuu JOKHBI OBITH (OpPManu30BaHbl poOJdb W 3a]auw,
OTBETCTBEHHOCTh OpraHoB KommaHuu, peBU3MOHHON KOMHCCHH, IOAPA3AEICHUs BHYTPEHHErO ayauTa M
UHBIX noapasfeneHuii Kommanumu, a Taxke MOPSAOK MX B3aUMOACHUCTBHS B pPaMKax OpraHU3allUd U
(YHKIMOHUPOBAHUS CHCTEM YIIPABIICHUSI PUCKAMH U BHYTPEHHET'O KOHTPOJIS.

Coser nupexkropoB KoMnannu mpu yTBep)KICHUU BHYTPEHHUX JTOKYMEHTOB B 00JIaCTH YIPaBJICHUS
PUCKaM{ M BHYTPEHHETO KOHTPOJIS PYKOBOJACTBYETCS MPUHATHIMU POHAOM HOPMATUBHBIMU JOKYMEHTaMH,
perIaMeHTHPYIOLUIMMH BOIPOCH! YIIPAaBICHUS PUCKAMU U BHYTPEHHET 0 KOHTPOJIS.

Bo BHyTpeHHHX HOpPMATHBHBIX JAOKyMEHTax JOJDKHA OBITh 3aKpeluieHa OTBETCTBEHHOCTh CoBera
JUPEKTOPOB M HCIIOJHWUTENIBHOIO OpraHa IO OpraHu3auud  u  oOecmedeHuto  3ddexkTuBHOrO
(YHKIMOHUPOBAHUSI CHUCTEM YIPABICHUS PHUCKAMH W BHYTPEHHETO KOHTPOJS Ha KOHCOJIUAWPOBAHHOM
OCHOBE.

133. HUcnonuurensHblii  opran Komnanumm  obecnedumBaeT co3laHHME W NOAJCPKAHUE
GbyHKUMOHUPOBaHUS 3 (EKTUBHBIX CHUCTEM YIpPaBIEHHS PUCKAaMH M BHYTpeHHero koHTpois. Ilpomecc
yIpaBJIeHHsS PUCKaMH UHTETPUPOBAH C TMPOIECCAMH IUIaHUpOBaHMs (IUIaH pa3BUTHs (CTpaTerws) M IUIaH
Meponpusituii  (OM3Hec-IU1aH),  TrOf0BOW  OHOJ/DKET) M OLEHKH  Pe3yJbTaTOB  JESTEIbHOCTH
Kommnauuu (ynpasieH4yecKkast OTYETHOCTB).

Kaxnoe momxnoctHoe nuno Kommanum oOecriedurBaeT HajyIiexallee pacCMOTPEHHUE PHCKOB MpU
MIPUHATUY PEILECHU.

Ucnonuutensueiii opran Komnanuu oOecrnednBaeT BHEApPEHHE MPOLEAYP YIPaBICHHS PUCKaMHU
paboTHUKaMH, 00JIaIal0IIMMHU COOTBETCTBYIONIEH KBaIH(UKALIUEH U OTIBITOM.

HcnonHuTeNnbHBIN Oprax:

1) obecneunBaer pa3paboOTKy W BHEAPEHHE YTBEPKIACHHBIX COBETOM AWPEKTOPOB BHYTPEHHHUX
JOKYMEHTOB B 00JIACTH yNIPABJICHUSI PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaeT co3fanue u dPPeKTHBHOE QYHKIIMOHUPOBAHHE CHCTEM YIIPABJIICHUSI PUCKAMH U
BHYTPEHHETO KOHTPOJIS IyTEM MPAKTHYECKOW pean3aiui U HEMPEPHIBHOTO OCYIIECTBICHUS 3aKPETIIICHHBIX
3a HUM NIPUHIMIIOB U TIPOLEAYP YIPaBICHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) otBeuaer 3a BbInoMHEeHUE peneHuii CoBeTa TUPEKTOPOB U pekoMeHaanuit Komurera 1mo ayaury
B 00JaCTH OPTaHM3aLMN CUCTEM YITPABIIEHUS pUCKaMU M BHYTPEHHETO KOHTPOJIS;

4) ocymecTBIsIET MOHUTOPMHI CHCTEM YIpaBlieHHS PHUCKaMH M BHYTPEHHETO KOHTPOJIA B
COOTBETCTBHHU C TPEOOBaHUSIMU BHYTPEHHHUX JOKYMEHTOB;

5) o0ecneuynBaeT COBEPUICHCTBOBAHME TMPOLIECCOB MW TPOIEAYp YIPABIECHUS pUCKAMU H
BHYTPEHHETO KOHTPOJISI C YI€TOM M3MEHEHHI BO BHEIIHEH U BHYTpEHHEH cpene Ou3Heca.

134. B mensix peanu3auyy NPUHLHUIIOB BHYTPEHHETO KOHTpPOJIL M obecnieueHHs 3()(HEeKTUBHOCTH
CHUCTEM YIIpaBIE€HUS pPHUCKAMH W BHYTPEHHErO KOHTPOJII WCIIOJHUTENBHBIA OpraH pacipenersier
MOJTHOMOYHS, OOS3aHHOCTH ¥ OTBETCTBEHHOCTh 33 KOHKpETHBIE MPOIEAYPHl YNPaBICHUS PHUCKAMU U
BHYTPEHHETO KOHTPOJIS MEXAY PYKOBOIUTEISIMH HIKECIEAYIOIEr0 YPOBHS H/MIM PYKOBOAMTEISAMHU
CTPYKTYPHBIX HOZpa3IeNeHNI/BlIaIeNIblIaMi OU3HEC-TIPOIIECCOB.
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PykoBomuTenu CTpyKTYpHBIX TOApa3AeieHUil/Blaaenblbl OU3HEC-TIPOLIECCOB B COOTBETCTBUU CO
CBOMMH (DYHKIMOHAJIBHBIMH OOS3aHHOCTSMH OTBETCTBEHHBI 3a pa3pabOTKy, HTOKYMEHTHpPOBAHHE,
BHEJPEHNE, MOHUTOPHHT 1 Pa3BUTHE CUCTEM YIPABICHUS PHCKAaMH U BHYTPEHHEr0 KOHTPOJIS BO BBEPEHHBIX
UM (QyHKIMOHATIBHBIX 00NacTAX AestenbHocTH KoMnanuu.

OpraHu3aoHHbIE CTPYKTYPBI CUCTEM YIIPaBJICHHU PUCKaMU M BHYTPEHHETO KOHTPost B Kommanun
JOJDKHBI ~TIpeyCMaTpUBaTh HAJIMYUE CTPYKTYPHOTO MOAPA3/CNICHHs], OTBETCTBEHHOTO 3a BOIIPOCHI
yIpaBlieHHs] PUCKaMU U BHYTPEHHET0 KOHTPOJIA, K 3a/1auaM KOTOPOT'O OTHOCSITCS:

1) oO1ast KOOpAMHAIIKS TPOIIECCOB YIPABICHUS PUCKAMU M BHYTPSHHETO KOHTPOJIS;

2) pa3paboTka METOAWYECKHMX JOKYMEHTOB B 0O0JAacTH YIpaBIEHHs PHCKAaMH W BHYTPEHHETO
KOHTPOJISI M OKa3aHWE METOOJIOTHYECKOH IMOIEPKKH BIIaJelbllaM OW3Hec-TIpOIeccoB W pabOTHHKAM B
nporecce HACHTU(DHUKAINY, TOKYMEHTUPOBAHHUS PHCKOB, BHEAPEHUS, MOHUTOPHHTA U COBEPIICHCTBOBAHUS
KOHTPOJIBHBIX MIPOLEyp, (POPMUPOBAHHS TIIAHOB MEPONPHUSTHI MO pearnpoBaHUIO HA PUCKH,

3) oprannzanys o0ydeHus] paOOTHHUKOB B OOJIACTH YIPABJICHHUS PHICKAMH U BHYTPEHHETO KOHTPOJIIS;

4) ¢GopmupoBaHHE CBOAHOW OTYETHOCTH MO pHCcKaM, nHpopmupoBaHue CoBeTa TUPEKTOPOB U
UCTIOJIHUTENILHOTO OpraHa I0 BOIpOCaM, MPEeAyCMOTPEHHBIM BHYTPEHHHMH JOKyMEHTaMH B 00JacTH
yIIpaBJICHHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

5) mpoBeneHHE MEpPONPHUATHH TIO COBEPIICHCTBOBAHUIO CHCTEM YIPABICHUS PHCKAMHU H
BHYTPEHHETO KOHTPOJI.

135. Pexomenmyercsi, 4TOOBI PYKOBOIWTENb, KYyPUPYIOMHHA (HYHKIUIO YIPAaBICHUS PUCKAMHU H
BHYTPEHHETO KOHTPOJS, HE SBISUICS BIIAJENBIEM pHCKa, YTO OOECHEYMBAaeT €ro HE3aBUCHMOCTb H
00BEKTUBHOCTE. 3amperiaeTcs coBMelleHrne (GyHKIUH M0 YIPaBICHUIO PUCKaMU U BHYTPEHHEMY KOHTPOJIIO
¢ (yHKOMSAMH, CBS3aHHBIMH C SKOHOMHYECKHM IUTAHUPOBAHHEM, KOPIIOPAaTUBHBIM (DHHAHCHPOBAHHEM,
Ka3HA4YeHCTBOM, TIPHHATHEM WHBECTHIHOHHBIX pemreHnid. CoBMeIIeHHE ¢ APYIUMH  (QYHKIHAMH
JIOITyCKaeTCsl B Clly4yae, €Cli He BOBHUKAET 3HAYUTENBHBIN KOHPIUKT HHTEPECOB.

CucteMbl ynpaBJieHUS PHCKAMH W BHYTPEHHEro KOHTpoisi KommaHum OazumpyroTcs Ha BBICOKOH
KyJIbType pPHCK-MEHE/DKMEHTa, IPOBOJMMOW  HCIOJHUTEIBHBIM  OpraHOM, MpeaycMaTpHBAIOIICH
00513aTeTFHOCTD MPOLEAYP WACHTH(PHUKALINY, OEHKH 1 MOHUTOPHHTA BCEX CYIIECTBEHHBIX PUCKOB, a TAKKE
NPUHSITHE CBOEBPEMEHHBIX U aJ€KBATHBIX MEp 10 CHIDKEHHIO YPOBHS PHCKOB, KOTOPhIE MOTYT HETaTHBHO
BIMSTh Ha JIOCTIDKCHHE CTPATEIMYECKUX IIeJed, pealn3alMio OINEPallMOHHBIX 33/1a4 W PEIyTalHio
Komnanuu.

136. Ilporenypsl MO yNpaBICHHUIO PUCKaMH 00s3aHbI OOECIIEYMBATH OBICTPOE pearupoBaHUE Ha
HOBBIC DPHCKH, HMX YETKYI0 HJICHTU(QHKAIMIO M OIpEIeNiCHHUE BIAJENbIEB pHCKa. B cirygae mroObIx
HETPeABUICHHBIX M3MEHEHHH B KOHKYPEHTHOH WM SKOHOMHYECKOW cpene KoMmaHuM, OCYIIECTBISIOTCS
CpOYHas MMepeoreHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-ATITIETUTY.

137. JInst e’oCTHOTO | SICHOTO OHUMAaHUS IPUCYIINX PUCKOB B KoMIaHnu Ha perynsipHOi OCHOBE
HPOBOASATCS MACHTU(HKAIMS U OLEHKA PUCKOB, KOTOPbIE OTPAXKAIOTCS B Peructpe/Kapre PHUCKOB, IUIAHE
MEpONPUATHI MO pEearupoBaHMI0 Ha PHUCKH (YIydlIEeHHE NPOLECCOB, CTPATerMd MUHHMH3ALUH),
yTBepkaaeMbix COBETOM JTMPEKTOPOB.

OcymiecTBisieMasi OLIEHKAa PHCKOB, TTO3BOJIAIONIAS OLIEHUTh COOTBETCTBHE PHUCKOB YTBEPKICHHOMY
PHCK-alNeTUTy W BIMSHHE PUCKOB HAa peaM3allvio IUIaHa pa3BUTUs KoMnaHuw, NPUBOAMUT K U3MEPHMBIM
TIOKA3aTeJsIM.

138. PaGotHukn Kommanuu Ha eXeJHEBHOW OCHOBE pabOTAOT C PUCKaMH, YNPAaBISIOT UMU U
IPOBOJAAT MOHUTOPHHT MX NOTEHLUAIBHOTO BIUSHUS B cepe CBOUX (HYHKIIMOHAIBHBIX 0053aHHOCTEH.

139. Undopmanus o prckax JODKHA SBISATHCS COCTABHOW YacCTBIO YIPABIEHYECKOH OTUYETHOCTH.
CoBeT JUPEKTOPOB W HCIOJHUTENLHBIA OpraH JIOIDKHBI PEryJISPHO TMOJTydaTh MH(OPMAIMIO O KIFOUEBBIX
PHCKax, UX aHaJM3€ C TOUYKH 3PEHHUS BIUSHUA Ha IJ1aH pa3BuTHs (cTpareruto) Komnanuu.

VYTBepKIeHNE eKEKBAPTAIbHBIX KOHCOJIMAUPOBAHHBIX OTYETOB IO PUCKaM 3akperieHo 3a CoBeToM
JTUPEKTOPOB.

140. B Komnanun ycToifunBoe pa3BUTHE JOJDKHO OBITh HHTETPUPOBAHO B:

1) cucremy ynpaBneHus (B cCHCTEME YNpaBieHHS B OOJIACTH YCTOMYMBOIO Pa3BUTHS YETKO
OTIpeJIeNICHbl M 3aKPETUICHBI POJIH, KOMITETEHIMH, OTBETCTBEHHOCTh KaXK/IOTO OpPTraHa U BceX Pa0OTHHUKOB 3a
peanu3ainio NPUHIMIIOB, CTAHAAPTOB M COOTBETCTBYIONIUX IOJIMTHK, U IUIAHOB B OOJACTH YCTOHYMBOTO
pasBUTHS);

2) miaH pa3BHTHA (CTpaTerdio) myTeM HMHTerpanuu meineir Environmental, Social, and Corporate
Governance (mamee — ESG);
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3) cucreMy yrnpaBlIeHUs PUCKaMU,

4) mpomuecc TUPHUHATHS WHBECTHIMOHHBIX pemIeHUH (He0OXOJMMO HWHTETPHPOBATH MPAKTHKY
aHanm3a cymiecTBeHHbIX ESG ¢akTopoB u oneHky ESG puckoB IUist BBISIBICHUSI HHBECTHITMOHHBIX PHCKOB U
BO3MOXKHOCTEH, KOTOpPBIE C BBICOKOW BEpPOATHOCTHIO MOTYT TOBJIMATH HAa PE3YJNbTaThl JESITEIbHOCTH
Kommannu u 5 PeKTHBHOCTH HHBECTHITHH );

5) cucTeMy BO3HArpaXKJICHHS OPraHOB yIpaBieHUs U MeHepkMeHTa (Kommnanus paspabareiBacT U
packpbeiBaeT myOnmuyHO 1enu B obnmactu ESG, menemie mokazarenu ESG ucnonb3yroTcs IS OLCHKH
3¢ GeKTUBHOCTH pabOTHI PYKOBOJHUTENEH);

6) KIIOYeBBIE TIPOIECCHI, BKIIOYAs IUIAHUPOBAHWE (IOJITOCPOYHBIH, CPEAHECPOYHBIA W
KpPaTKOCPOYHBI TEPHUOJBI), OTYETHOCTh, YIPABICHUE YEJIOBEYCCKUMH pECypcaMH, OINEpPaIlHOHHYIO
JeSITeIbHOCTD U JPYTHE, a TAK)Ke B IPOLIECCHI MPUHATHS PELICHUH Ha BCEX YPOBHSIX YIpPaBICHUS,

7) cucTeMy PETyJIIPHOTO B3aMMOJICHCTBHUS C 3aMHTEPECOBAHHBIME CTOPOHAMH, YTO MOJIPa3yMeBaeT
NPEJIOCTABIICHNE 3HAYMMOW WM JIOCTOBEPHON WHQOpMAIyu, oOecreueHre BO3MOXKHOCTH JIBYCTOPOHHETO
Jauanora, HHGOPMHPOBAHHOCTH 00 JKOJIOTHYECKUX OMACHOCTSAX M PUCKAX, CBSI3aHHBIX C JESATEIBHOCTHIO
Kommnanuwu, pazpaboTkoit rHOKOro MexaHu3Ma OAaqYH Kajoo0.

CoBeT JMPEKTOPOB M HCIOJHUTENbHBIN opran Kommanuu obecrieunBaioT (GopMupoBaHue
Ha/JIekKAaIIe CUCTEMBI B 00JIaCTH YCTOHYMBOTO Pa3BUTHSI U €€ BHEIPCHUE.

Kommanueir paspabaTbiBatoTcs IUIaHBI B 00JAacTH  yCTOWYMBOTO Pa3BUTHA C  YUETOM
MEXYHAPOIHBIX CTAHAAPTOB M JIYUIIUX MPAKTHUK.

CoBeT JMPEKTOPOB OCYMIECTBISIET CTPATErMYECKOE PYKOBOJCTBO M KOHTPOJIH 33 BHEAPCHHEM
CHCTEMBI B O0JIACTH YCTOHYMBOTO pa3BUTHS. MCIOTHUTENBHBIA OpraH (GOpMUPYET COOTBETCTBYIOLIHIA TJIaH
Y BHOCHT ero Ha paccMoTpenue CoBeTa JUPEKTOPOB.

141. B memsx TINATENFHOW TIIOATOTOBKHA BOMPOCOB B 00JIAcTH yCTOHYMBOTO Pa3BHUTHUS
PEKOMEHIIYIOTCSl CO3/IaHME KOMHTETa WM JIEICTHpOBaHNE B KPYr KOMIETEHIIMKA OJHOTO W3 JCHCTBYIOLIMX
komuteToB Ipu CoBeTe aAupekTopoB Komnanuu Bonpoco B obnacti ESG.

Komurer mo aymutry CoBeTa AMPEKTOPOB OCYINECTBISET KOHTPOJNb 33 pUCKAMH B 0O0JIacTH
YCTOMYMBOTO pa3BUTHA, Ka4eCTBOM He(hMHAHCOBON MH(POPMALIUU U OTYETHOCTH.

Bce paboTHHKM U JTOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSX BHOCAT BKJIAJ B YCTOMYMBOE pa3BUTHE,
BHEJIPSIFOT MPHHIUIBI U MEPONIPHUATUS B 00JACTH YCTOHYMBOTO Pa3BUTHS MyTEM JIMYHOTO TOBEACHUS U
COOJTIOJICHUS] COOTBETCTBYFOIIUX TIOJIUTHK M CTAHIAPTOB.

Kommanusi mpuHUMaeT Mephl 1Mo MPUHSATHIO U COOIOJICHNUIO TIPUHIIUIIOB YCTOWYHUBOTO PAa3BHTHUS BO
B3aUMOOTHOIIICHHSX C TTAPTHEPAMHU.

142. B KommaHmm OCYIIECTBISIFOTCS — pa3paboTKa, yTBepkIeHHe, dopMmanu3anus ¢
JOKYMEHTUPOBAaHHE KOHTPOJIBHBIX MPOIEIyp MO TPEM KIFOUEBBIM OOJIACTSM: ONepallMOHHAs JIeSTeIbHOCTD,
MOJTrOTOBKa (MHAHCOBOH OTYETHOCTH U coOnrojieHHe TpeOOBaHWI 3aKOHONATENbCTBA PecmyOnuKu
KazaxcraH v BHyTPEHHHUX JJOKYMEHTOB.

KoHTponbHBIC MPOIETyPHl ABISIOTCSA JOKYMEHTAILHO 3a(UKCUPOBAHHOW CHCTEMOW MEPONPUSITHI U
JEHCTBUSIMH 110 O0ecreYeHuI0 dQQEKTUBHOTO BHYTPEHHETO KOHTPOJIS 3a HCIIONHEHHEM IIeJieid, 3a1ad u
wiaHoB KoMmmaHuM, BBISIBICHHIO W COBEPIICHUIO HECTAHJAPTHBIX OMEpalnil, a TaKKe MPeayNnpeKICHHUIO,
OTPaHUYCHHUIO M MPEJOTBPAIICHUI0 PUCKOB M BO3MOXHBIX HEMPABOMEPHBIX JEHCTBUH CO CTOPOHBI
JIOJDKHOCTHBIX JIMI M paboTHHKOB KoMnanuu.

KoHTponbHBIE TPOIeyphl TOKHBI OCYIIECTBIISITHCS HA BCEX YPOBHSX YIIPABIICHHS U TOJJICKAT
COOJIIOICHNIO BCeMU paOOTHUKAaMU 1 opraHamMu Kommanuu.

KoHTponbHBIE TpOIIEypbl OXBATHIBAIOT TPH KIFOUYEBbIE OONACTH: ONEpalMOHHAS JESTEIHHOCTD,
MOArOTOBKA ()MHAHCOBOM OTYETHOCTH, COOJIIOIeHNE TpeOOBaHUI 3aKkoHOAaTeNIbcTBa Pecnyonuku Kazaxcran
Y BHYTPEHHUX JOKYMEHTOB, M HallpaBJieHbI Ha:

1) cHmKeHNe BEpOSATHOCTH BOSHUKHOBEHHUS BO3MOXKHBIX PUCKOB;

2) mpeaoTBpaleHe BOSHUKHOBEHUSI OMIMOOK M/HIIH OTpe/Ie/IeHnE OMHOO0K MOCIIe X COBEPILICHNUS;

3) BBISIBJICHUE U YCTPAaHEHUE JyOIMPYIONIMX U U30BITOYHBIX OTIEPALINii;

4) BBISBIICHUE HEIOCTATKOB M 00JIaCTel [UIsl yIIydIlICHUS,

5) nanbHeii1ee COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

143. Cosery mupekropoB KommaHnu HEOOXOJIMMO MPEIIPUHHMATH COOTBETCTBYIOIINE MEPHI LIS
TOro, 4TOOBl yOeIUTbCA, YTO ACUCTBYIOIIME CHCTEMBl YIPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS
COOTBETCTBYIOT oOmpeneieHHbIM COBETOM JAMPEKTOPOB NPWHIMIIAM W IMOJAXOAaM K €€ OpraHu3allid |
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3¢ deKTHBHO PYHKIMOHUPYIOT. OTYETHI 110 PUCKaM JOJKHBI BRBIHOCUTHCS Ha 3aceqanus CoBeTa JUPEKTOPOB
HE peXxe OJHOTO pa3a B KBapTall M 00CYKIaThCs HAUIEKAIIUM 00pa3oM B TIOJTHOM O0BEME.

144. CoBer nIUPeKTOPOB COBMECTHO ¢ KomMHUTeTOM MO ayauTy HECyT OTBETCTBEHHOCTH 3a
MPOBENICHHE €KETOAHBIX OLEHOK 3(PPEeKTUBHOCTH CUCTEM YNPAaBJICHUS PUCKAMU U BHYTPEHHEIO KOHTPOIIS,
(dbopMupyeT cBoe cOOCTBEHHOE MHEHHE O ee 3((EeKTUBHOCTH TOCIe HaJUIeKAIIEro W TIIATeTFHOTO aHaIn3a
MHQOpPMalMK U rapaHTUH, AOBEACHHBIX A0 HEro IOApa3[elCHHEM BHYTPCHHEIO ayIuTa WM BHEIIHUM
sKcnepToM, KoMUTETOM TI0 ayIUTY M UCTIOIHUTEIHHBIM OPTaHOM.

145. CoBeTy OUpEKTOPOB Ha PETYIAPHOH OCHOBE CleAyeT pacCMaTpHBaTh BOMPOCH OpraHU3aluy,
GbyHKIMOHUPOBaHUSA U 3(PPEKTUBHOCTH CHUCTEM YNpaBlIEHUsS PUCKAMH W BHYTPEHHEI'O KOHTPOJS U IPH
HEOOXOIUMOCTH AaBaTh PEKOMEHIALMH II0 UX YIyUIIEHUIO.

BHeapeHne KOHTPOJIBHBIX MPOLEAYp MpeaycMaTpUBaeT pa3paboTKy/aKTyalu3aluio OJOK-CXeM TI0
Ou3Hec-TipolieccaM C  yKa3aHHEM pPHCKOB IIPOLECCHOTO YPOBHA U KOHTPOJIBHBIX — IPOLERYp,
pa3paboTKy/aKTyalln3alii0 MAaTPHUIBl PHCKOB H KOHTPOJEH 1o OW3Hec-TpoleccaM, TEeCTUPOBaHHE
KOHTPOJIBHBIX TPOLEAYp M OLEHKY HuX J(PQeKTHBHOCTH, (HOPMHUpPOBAHWE IUIaHA IO JAIbHEHIIEMYy
COBEPILICHCTBOBAHUIO CHCTEMbI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEP)KICHHE KOHTPOJBHBIX HPOLEAYP 3aKpEeIIsieTcs B 3aBUCHUMOCTH OT
XapakTepa U CYUIECTBEHHOCTH PHCKa, 10 OTHOLIEHHIO K KOTOPOMY YCTaHABIMBAIOTCS COOTBETCTBYIOIINE
KOHTPOJIbHBIC TIPOLIEAYPHL.

146. B Kommnanuu nomkHa ObITh cosmana Ciyxba BHyTpeHHero aymura (mamee — CBA) mis
npenoctasieHrdss COBETY OUPEKTOPOB HE3aBHUCHMBIX M OOBEKTUBHBIX TapaHTHMH W KOHCYJbTalWH,
HaNpaBJICHHBIX Ha COBEPIICHCTBOBAHWE CHCTEM YIPABICHUS pPHCKaMH, BHYTPEHHETO KOHTpPONS |
KOPIIOPaTUBHOTO YIPABJICHUS.

Coser mupextropoB Kommanuu ompenenseT KOMWYECTBEHHBIM COCTaB, cpok momHoMounit CBA,
Ha3Ha4yaeT ee PyKOBOAMTENS, a TakKe JOCPOUYHO NPEKpallaeT ero MOJHOMOYMS, ONpeAesseT MOpSAIOK ee
paboThl, pa3Mep U YCIOBHS OIUIATHI TPYya U peMHUpoBaHust paboTHIKOB CBA.

CBA nonmunnsiercs HenocpencTBeHHO CoBety mupekTopoB KoMmanuy u sBIsSETCS HE3aBUCHMOM OT
UCTIOJIHUTENHHOT0 oprana Kommnanuu.

KitoueBbie o6s3anHOCTH CBA BKIIOUAIOT OIEHKY KadyecTBa CHCTEM BHYTPEHHErO KOHTPOJISL U
ynpasneHuss puckaMu B Komnanum u noBesenue 1o cBeaeHust CoBeTa AMPEKTOPOB HHGOpManUU O
JOCTaTO4YHOCTH U 3 EeKTUBHOCTH NaHHBIX cucTteM. OcHoBHas 3amaua CBA 3akmowaercst B conedcTBHU
YIy4YIIEHUIO Pe3yIbTaTOB AesATeIbHOCTH Kommanum.

147. Bayrpennuii aynut B Komnanuu nomkeH ocymectsisiTbess CBA.

Buyrpennum noxymentom Komnanuu onpenesnstores [lonoxenue o CBA, ero uenu, noaHoMouus,
OTBETCTBEHHOCTbH U 3aKPETUISIOTCS:

1) TpHUBEPKEHHOCTh MPHUHIMIAM, KOICKCY OTHKH M CTaHIapTaM BHYTPEHHHUX ayIMTOPOB,
YCTAHOBJICHHBIX MEXIyHAapOIHBIMH HHCTUTYTaMH B chepe BHYTPEHHETO ayIuTa;

2) cTaTyc, LelH U 33/1a4d U OTBETCTBEHHOCTh BHYTpPEHHEro ayanuta Kommnanuu;

3) ycinoBusi oOecreYeHUs] HE3aBHCUMOCTH, OOBEKTHBHOCTH M mpodeccuonamusma CBA mis
JOCTIDKEHMS LIeel W 3afay BHyTpeHHero aynuta u 3¢ ¢extuBHoro BeimonHenuss CBA cBoux ¢yHkuuii u
0053aHHOCTENH;

4) xBamuduKalMOHHBbIE TpeOOBaHUS K pykoBoauTento u padorHukam CBA, Britrouaromime
TpeOOBaHUs B YacTU NPOPECcCUOHATBHBIX 3HAHUH W HABBIKOB, OIBITA PA0OTHI, OMBITA PYKOBOISIIECH paboTHI
(mast pykoBomuTenei), a Takke TpeOOBaHMS B 4YacTH JOTNOJHUTENFHOH CIEUHAILHOW MOATrOTOBKH,
MOJTBEPXKJICHHOW — MEXIyHApOJHbIMUA  cepTUpHUKaTaMu  (BHYTPESHHHM  ayJuToOpaM  PEKOMEHIyeTCs
JEMOHCTPHPOBaTh CBOW NPOQPECCHOHAIN3M MYTEM TIONYYEHHUS COOTBETCTBYIOIIUX MPO(ECCHOHATBHBIX
CepTU(HKATOB U KBATU(UKALHN);

5) 00beM 1 coepKaHue ASTEIBHOCTH BHYTPEHHETO ay/IuTa;

6) mpaBo jocTyna K JOKYMEHTAlWH, paOOTHHKAM M MaTepHaJIbHBIM aKTHBAaM IPU BBIMOJHEHUH
COOTBETCTBYIOIINX 3aJaHUH;

7) nopsnok BzaumoneiictBus CBA ¢ CoBeroM IUPEKTOPOB M HCIIOJHHUTEIBHBIM OPTaHOM H
npezcraBieHus orueTHocTd Komurery no ayauty u CoBeTy IMPEKTOPOB.

148. Ins obecriedeHus] HE3aBUCUMOCTH U 00BEKTUBHOCTH BHyTpeHHero aynuta CBA momkHa OBITH
OpPraHU3allMOHHO TOAYMHEHA M (YHKUMOHAIBHO moxoTdeTHa COBETY AMPEKTOPOB, KOTOPBHIA NMPUHUMAET
peLIeHUs 110 YTBEPKACHUIO IUIAaHOB U cTpareruu aearensHoctH CBA, onpenenser KOJMUeCTBEHHBIN COCTaB,
pasMep U yCIIOBHS OILIATHI TPY/Ia U IpeMupoBaHus padboTHukoB CBA.
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OpraHu3aiMoHHasl MOJAYMHEHHOCTh M (yHKIMOHANbHAs moaoT4eTHocTh CBA CoBeTy AMPEKTOPOB
03HAYaIoT:

1) yrBepxxnenne CoBeTOM AMPEKTOPOB (IIOCIE MPEABAPUTEIHHOTO paccMOTpeHuss KoMuteToM 1o
ayJIUTY) TIOJOXKCHHS U APYTUX MOJUTHK B 00JIACTU BHYTPEHHETO ayUTa, PETIAMEHTUPYIOIINX IS, 3a]1a4H,
¢byHKIIIH 1 TOPSAOK AesteTbHOCTH CBA;

2) yrBepxaeane CoBeTOM TUPEKTOPOB (TIOCIE MpenBapUTEeIbHOr0 paccMoTpeHus: Komurerom 1mo
ayJIUTy) PUCK-OPUCHTHUPOBAHHOTO TOIOBOTO ayIUTOPCKOTO ILJIaHa;

3) npenocrapnenue CoBETy AUPEKTOPOB (TIOCIIE MPEABAPUTEIHLHOTO paccMoTpeHus KomuTteTom 1o
ayJINTy) €XKEKBapTAIbHBIX W TOJOBOTO OTYETa O BBITOJHEHWH TOMOBOTO AYAWTOPCKOrO IUTaHA W WHON
WH(GOPMAITUH O IEeATEIHPHOCTH BHYTPEHHETO ayINTa;

4) yrBepxacaue CoBeTOM TUPEKTOPOB (TOCHE MpeIBapUTEIbLHOIO paccMoTpeHuss Komurerom 1o
ayIuTy) pelmeHHd O Ha3HAYeHHWH, OCBOOOKIEHHWH OT JOJDKHOCTH, BO3HArPaXIECHUM PYKOBOTUTENS U
pabOTHHUKOB TTOpa3AeNeHIs] BHYTPEHHETO ayAnTa;

6) paccmotpenue CoetoM nupekTopoB (KoMurerom mo ayauTy) CYIIECTBEHHBIX OTpaHUYCHUN
nonmHomounii CBA wuanm HMHBIX OI‘paHPI‘ICHHﬁ, CHOCO6HI)IX HCTaTUBHO TIIOBJIMATH Ha OCYIICCTBJICHHUEC
BHYTPEHHETO ay/InTa.

149. CBA ocCylIeCTBIsET CBOK JACATEIBHOCTh HAa OCHOBE PHCK-OPUEHTHUPOBAHHOTO T'OJIOBOIO
ayJIMTOPCKOr0 IUIaHa, YTBEpkJeHHOro COBETOM JUPEKTOPOB. Pe3ynbTaThl ayTUTOPCKUX OTYETOB U
KITFOYEBbIE OOHAPY)KEHWS MOHUTOPUHT WCIOTHEHHS ayJUTOPCKUX PEKOMEHJAINA eXeKBapTaIbHO
BBIHOCATCS Ha paccMoTpeHue CoBeTa AUPEKTOPOB.

CoBerT IUPEKTOPOB oOOecleYnBacT CBOEBpeMEHHOe paccMoTpenue oTueToB CBA, KoHTponb 3a
CBOEBPEMEHHBIM UCTIOTHEHUEM ayIUTOPCKIX PEKOMEHIAITNH.

150. PykoBogutenr CBA pa3pabaTpiBaeT W MOANEPKHABAET MPOTPaMMy TapaHTHHA ¥ TOBBIIICHHS
KauCCTBa, OXBATbIBAIOLIYIO BCC BHUALI ACATCIBHOCTU BHYTPCHHCTO ayAuTa, U NOpEAyCMaTpHUBaroIlyro
o0s13aTenbHOe TIPOBEICHNE BHYTPEHHEH M BHEIITHEH OIICHKH JiesTenbHocTr CBA.

PykoBogutens CBA B Kommanum fomkeH pa3paboTaTh BHYTPEHHHE TOKYMEHTHI, PETYIHPYIOIINE
JIESATEIILHOCTh TOAPAa3/IeiCH!s, HAa OCHOBE KOPIIOPATHUBHBIX cTaHAapToB DoHma B 00JaCTH BHYTPEHHETO
aynuTa U 00ecrednTh MX paccMOTpeHne u yreepxkaeHne Komurerom mo ayauty u CoBETOM AMPEKTOPOB
Komnanuu.

Onenka »ddextuBHOCTH AesTensHOocTH CBA, ee pykoBomuTens u pabOTHHUKOB OCYIIECTBIIAETCS
CoBeToM TUPEKTOPOB Ha OCHOBE paccMoTpeHust oT4eToB CBA, coOmoeHNs CPOKOB UCTIOTHEHHSI TOJOBOTO
ayJIMTOPCKOTO IIJJaHa W TIPEACTABICHHUS OTYETHOCTH, OIICHKH COOTBETCTBHS OTYETOB TpPeOOBaHUSAM
CTaH/IapTOB U BHYTPEHHUX HOPMATUBHBIX IOKyMeHTOB CBA.

[IporpaMMa rapaHTHH U MOBBIIICHHUS KAa4ueCTBa pa3padaThIBACTCA M PEATM3YETCS C LEIbI0 OICHKH
cooTBeTCTBU nearenbHocTH CBA MexXayHapoIHBIM CTaHIapTaM BHYTpPEHHEro ayauTta. B pamkax naHHON
MpPOrpaMMBbl  [IPEIyCMATPUBAETCA TPOBEJICHUE IEPUOJUYECKONl BHYTPEHHEH W BHEIIHEHW OICHKH (Ha
COOTBETCTBHE CTaHmapTaM, KoJekcy ATHKH BHYTPEHHHX ayAHTOPOB), a TaKKe ONEHKH 3(D(HEeKTHBHOCTH U
PE3YJIBTATUBHOCTU BHYTPCHHCETO ayJuTa W BbIABJICHUC BO3MOKHOCTEH AJid COBCPUHICHCTBOBAHUSA
JIeSITEIbHOCTH.

151. B cootBercTBUM C 3akoHOmaTenbcTBOM PecrmyOnuku Kazaxcran B Kommanumm peiictByer
Cnyx0a KOMIUIaeHC, 3ajadell KOTOpOH sBnsiercss moctpoeHne 3(PQeKTHBHONH KOMIUIAGHC CHCTEMBI,
obecreunBaNMIel pa3yMHYI0 YBEPEHHOCTh B TOM, YTO 3HAYMMEIE KOMIUIACHC W KOPPYNIIMOHHBIC PHCKH
Kommanuu 10omKHBIM 00pa3oM YIPaBIIsSIOTCS.

Caiyx0a KOMILIacHC MpHU3BaHA OOECTICUUTh COOJIO/ICHHE aHTUKOPPYIIIMOHHOTO 3aKOHOJATENhCTBA
PecrryOnmku KazaxcTaH, mpuHATHE TOJIUTHK 110 BOIPOCaM KOMIUTA€HC, a Takke (JOpMHUpPOBaHNE BHYTPEHHEN
KOPIIOPATUBHOM KYJNBTYphl Ha OCHOBE NPUHITUIIOB MPO3PAYHOCTH U OJaroHaJIe)KHOCTH B COOTBETCTBHUH C
3aKOHOAATEIHCTBOM M JTYUIIUMHU MEXTYHAPOIHBIMHU MPAKTUKAMHU.

HestensHocTh Ci1y OBl KOMIUIAGHC PETYIUPYETCS BHYTPEHHUMHU AOKyMeHTaMu Kommnanuy.

Cnyx0a KOMIUIaGHC JOJDKHA 00JalaTh HE3aBUCHMOCTBIO B CHUCTeMe ympasicHus Komnanwen u
Hanpsmyto noguuHsiercs Cosery mupektopoB Kommnanwm. s agdextuBHO padoThl CirykObl KOMIUTA€HC
J0JDKHa UMETH NOCTATOYHBIC IMOJTHOMOYHA U PECYPCHI, a TAKXKEC PETYIAPHO BSaHMOHeﬁCTBOBaTB C Opranom
yrpaeienuss KoMmaHuM W Ha MEPUOJUYECKOM OCHOBE OTYMTHIBATHCS €My. VICHOJHUTENbHBIA Oprax
MOJIJIEPKUBAET HE3aBUCUMOCTh CITy»KObl KOMILTACHC U HE MPETSITCTBYET BBITIOJTHEHHIO 00SI3aHHOCTEH.
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PykoBogutens CnykObl KOMIUIAGHC 00JIaJJaeT COOTBETCTBYIOIIUM OIBITOM H  SIBIISCTCS
PYKOBOAWTENIEM BBICHIETO 3BeHa. HeoOX0auMo HCKITIOYNTh KOH(MIMKTHI WHTEPECOB TI0 COBMEIIEHUIO WHOU
JIoJDKHOCTH B KoMmaHmu.

152. ®onp pa3pabaThiBaeT CTaHIAPTHI JCIOBON ITHKH, NEATSIBHOCTH OMOYACMEHa, 3((EKTUBHOM
CHCTEMBI YBEIOMJICHHS O TpenoiiaraeMeix HapymieHusx. CoBer ampekTopoB Kommanum obecriednBaer
BHEIIPEHHUE ITHX CTAHAAPTOB M UX COOJIIOICHHE.

153. B mensx coONoACHUS TPHHIUMIIOB JICJIOBOM JTHKH M ONTUMAIBHOTO PEryJIHPOBAHUS
COIMATTLHO-TPYIOBBIX CIIOPOB, BOZHHUKAIOIMX B KoMmanuu, Ha3HaYaeTcss oMOyICMEH.

Kanmumar Ha MOMKHOCTH OMOYACMEHA JODKEH MMETh 0e3yIIpeuHyI0 IEIOBYIO PEMyTaInio, BBICOKHI
aBTOPHUTET U 00J1aaTh CIIOCOOHOCTRIO IPUHATHS OCCIIPUCTPACTHBIX PEIICHUH.

OmOyzncMeH HazHauaeTcs pemieHueM CoBeTa aupekTopoB KoMmaHwu M MOMJICKUT MEPeH30paHUIO
KaXaple aBa Toma. Ponp oMOyacMeHa 3akiiodaeTcss B KOHCYJIBTHPOBAHHUHM OOPATUBIIMXCA K HEMY
pabOTHHUKOB, YYaCTHHKOB TPYAOBBIX CIIOPOB, KOH(IMKTa W OKAa3aHWH UM COJEHCTBHS B BBIpaOOTKE
B3aMMONPUEMIIEMOT0, KOHCTPYKTHMBHOTO M PEAJIM3YEeMOT0 PEUICHHS C YYeTOM COOJIIOJIEHUS HOPM
3akoHoAaresnbcTBa PecryOnmukn Kazaxcran (B ToM uwmcie, coOmoJeHHs KOHQHUICHIUATLHOCTH TpPU
HEOOXOIMMOCTH), OKa3aHWH COJICHCTBHUS B PEIICHHWH MPOOJIEMHBIX COIHAIbHO-TPYIOBBIX BOIPOCOB Kak
paboTHuKOB, Tak U KomnaHwm, a Takke B COOJIOJCHUU MPHHIMUIIOB JCJIOBOW STHUKH pPabOTHHKAMH
Kommnanuu.

OMOyACcMEH BBIHOCHUT Ha pAacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB W JIOJDKHOCTHBIX JTHI]
Komnanum BEISIBIEHHBIE WM TPOOJEMHBIE BOIIPOCHI, HOCAIINE CHUCTEMHBINM XapakTep MW TpeOyromue
MPUHATUSA COOTBETCTBYIOIIMX PEUICHHH (KOMIUIEKCHBIX MEp), BBIIBUTAE€T KOHCTPYKTHBHBIC MPEJIOKCHUS
JUTSL IX PEIICHUS.

OmMOyzacMeH He peke OJHOTO pas3a B TOJ MPEACTABISET OTYET O pe3yNbTaTaX MPOBEICHHOW pabOThHI
KomuTtery no Ha3HA4YCHUSM W BO3HATPaKICHUIM HKeommreryHo—ayAuty CoBeTa nupekTopoB Kommanuw,
KOTOPBIC OLICHUBAIOT PE3YJIBTATHI €r0 JACSITCIHHOCTH.

Coget nupektopoB KoManum orieHHBaeT pe3ylbTaThl IEATEIHPHOCTH OMOY/ICMEHA U Tepen30npaeT
oMOy/icMEHa TyTEeM MPHHATUS PEIICHUS O MPOJJICHUH TOJHOMOYMH JEHCTBYIOIIEr0 OMOYJICMEHa HIIU
MPEKPAICHUA ITOJIHOMOYMI JIMIA, 3aHUMAIOIIETO JIOJDKHOCTh OMOYyJCMEHa, M W30paHUs HOBOTO
oMmOyicMeHa.

MecTo BBHIONHEHUS palOTHI, YCIOBHA TpyAa OMOYACMEHa OIPENesslFoTCs  pelIeHueM
UCIIOJHUTEIBLHOTO oprana Kommnanuu, 3a UCKIIFOUEHHUEM BOIIPOCOB YCIIOBUH OILIATHI TPY/Ia U PEMHUPOBAHMSL.
Bompocer  ycnoBuii  ommaTel  TpyAa W TIPEMUPOBAHUS  OIPEACISAIOTCS BHYTPEHHHM HOPMATHBHBIM
JIOKYMEHTOM, yTBEpKaeMbIM perieaneM CoBeTa qupekTopoB Kommanun.

Komnanust 00s3aHa NpUICPKUBATHCS BHICOKUX ITHUECKUX CTAHIAPTOB M BHEAPSATH HEOOXOIUMbIE
MPOLEAYPhl It O0CCICUEHHUS] TOCTOSIHHOTO TPUMEHEHHS STHX CTaHJApTOB BCEMU pPAOOTHUKAMHU U
naptHepamu Komnanuw.

YBenoMIeHrusI O TpeAroiaraeMblX HapyIICHHUSX JOJDKHBI HampaBisaThes Hampsimyo CBA wmm
Cogerty aupexkropoB Kommnanuu. McriomHUTEIBHBIN OPraH U BCE €ro0 CTPYKTYPHBIC MOAPa3eieHHs, BKIIOYas
cnyxOy 0e30macHOCTH, HE JOJDKHBI TIPENSTCTBOBATH IMepefadye YBEAOMJICHHHA O MPeIoJiaraéMbIxX
HapymeHusax CBA nmu CoBeTy TUPEKTOPOB.

I'nasa 6. [Ipo3payHocTh AesITEILHOCTH

154. B menax coOmioJeHus WHTEPEeCOB 3aMHTEPECOBAHHBIX CTOpPOH KoMmaHus CBOEBPEMEHHO H
JOCTOBEPHO pACKpBIBaeT HH(OpMAIMIO O BCEX BaXHBIX AacleKTax CBOEH JAeATeNbHOCTH, BKJIIOYast
(bMHAHCOBOE COCTOSIHUE, PE3YIbTATHI ACATEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPaBJICHUS.

155. Komnanusi CBOEBpEMEHHO PacKpbIBacT MH(QOPMAIIHIO, PETyCMOTPEHHYIO 3aKOHOIATEIILCTBOM
PecnyOnuku KaszaxcraH W BHYTpeHHHMMH JOKyMeHTamH. Jl1s1 oOecredeHUs: CUCTEMHOCTH PAaCKpPBITHS
nHpopmaruu B Komnanuu 10KHBI OBITE YTBEPKACHBI BHYTPEHHUE JOKYMEHTBI, ONpEessIore nepeyeHb
WHPOPMAITUH, PACKPHIBAEMOI 3aMHTEPECOBAHHBIM CTOPOHAM, CPOKH, MOPSIOK, COco0, GopMy pacKpbITHS
WH(OPMAITUH, OTBETCTBEHHBIX JIOJDKHOCTHBIX JIMII U pAOOTHUKOB C YKa3aHWEM WX (QYHKIWH u 0053aHHOCTEH,
a TaKkKe ApPYrue MOJIOXKEHUs, peryaupyIouire mpoueccsl packpbiTis uHGopmannu. Komnanus onpenenser
HOPAZIOK OTHECeHUS HHpOpMAaIMK K KaTEropusM JOCTyIla, YCIOBHS XPAaHEHUS W HCIIOIb30BAHUS
uHGOpMaLMM, B TOM 4YHCIE KpYr JHI, HMEIOIIUX IpaBO CBOOOJHOrO JaocTyna K HMH(MOpPMAIHH,
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COCTaBISIIONIEH KOMMEpUYECKYI0 M CIyKeOHyI TailHy, H TNpPHHHMAaeT Mepbl K OXpaHe ee
KOH(HICHIIHATHLHOCTH.

Kommanust  cBOEBpeMEHHO  pacKpblBaeT HMHGOPMALMId O  CBOEM  JEATEIBHOCTH IS
3aWHTEPECOBAHHBIX CTOPOH B COOTBETCTBHM C 3aKOHOAATENbCTBOM Pecmybnmku Kazaxcran, HacToOsSIAM
Kozmexkcom n BHYTpEHHUMH JOKYMEHTaMH.

156. Ilepeuyenp wuHpOpMAIMH, pPaCKpbIBACMON akiMOHepaM mnpuBeaeH B 3akone o PIIb,
YUPEOUTENbHBIX JIOKYMEHTaX M BHYTpPeHHUX JaokyMeHTax Kommanum u pasgene «[IpospauHocTh
JesTenpHOCTHY» HacTosAuiero Konekca.

AKIMOHEPhI U HHBECTOPBHI MOTy4a0T HH(pOpMAaIHIo 0 AestenbHocTd Komnannu nocpencTeom:

1) romoBoro oTyera, BKIIOYAIONIEro, B TOM uucie otdyeT CoBera TUPEKTOPOB M ayJHPOBAHHYIO
rOJI0BYIO (PHAHCOBYIO OTYETHOCTD;

2) wuHTepHeT—pecypca KommaHum, coiepialiero pasfen Juisi aKIMOHEPOB M HHBECTOPOB,
OTpa’KaroIuil aKTyalbHYI0 HHGOPMaLHIO 0 fesTeabHocTd KoMnanuuy,

3) uHTepHET-pecypca Aemno3uTapus (UHAHCOBOM OTYETHOCTH, (POHIOBOUM OHUpXKH, ComepiKalieiH
nHpOPMAITHIO, TPETYCMOTPEeHHY0 3akoHoM o PIIb;

4) BO3MOXXHOCTH MOJy4YeHHs HH(GOpPMALMM W JOKYMEHTOB Yepe3 HalpaBICHUE 3alpoCcoB B
Kommanuro B mopsijike, yCTaHOBIEHHOM 3aKOHOAATENLCTBOM PecrnyOnuku KazaxcraH, yupeauTenbHBIMU U
BHYTPEHHHMH JOKyMeHTaMu Komnanuy;

5) mpecc-penu30B U MHBIX HHPOPMAIIMOHHBIX MaTepPHAIIOB, paclpocTpanseMbix Kommnanuei;

6) 6puduHros, MpoBoAMMbIX KoMnaHuei;

7) uHBIX CIIOCOOOB B COOTBETCTBHH C BHYTPEHHUMH JTIOKyMeHTaMu Kommanuu.

157. Ilo TtpeboBaHmio aknWOHEpOB KoMmaHus mpemocTaBilseT KONUH  JOKYMEHTOB,
NPEeoyCMOTPEHHBIX 3aKoHoAaTenbcTBOM PecnyOnuku Kazaxcran ¢ yd4eToM OrpaHHYeHHUH MO PacKPBITHIO
CITy’)KeOHOM, KOMMEpYECKOW WM HHOW OXpaHsIeMOW 3aKOHOM TaWHBI/MH(QOpMAIMH, OIpelesIIeMbIX B
3akoHoAaresnbeTBe PecryOnukn Kaszaxcran u BHyTpeHHHMX AokymeHTax Kommanwmm. [Tmara, B3umaemas
Kommnanueii 3a npenoctaBieHle KONUN JOKYMEHTOB, ycTaHaBnuBaeTcsi KoMmnanuel 1 He MOXET IIPEBBILLIATh
CTOMMOCTH PacX0/I0B Ha MX M3TOTOBIICHHUE U, MPU HEOOXOAUMOCTH, OCTABKY aKI[HOHEPaM.

158. AxkumoHepsl MOTYT oOpamaTthes B KoMmaHuio ¢ MMChbMEHHBIMU 3allPOCaMU O €€ JeATeIbHOCTH
U TOJIyYyaTb MOTHBUPOBaHHbIE OTBETHl B TeueHue 30 (TpuAUaTh) KaJ€HIAPHBIX THEH € AaThl MOCTYIUICHUS
3ampoca B Kommnanuio nubo WMHOM CpOK, MPEeNyCMOTPEHHBI YCTaBOM, BHYTPEHHUMH JIOKYMEHTaMHU
Komnanwuw.

Ilo tpebGoBanuto axknuoHepoB Kommanus o0si3aHa MPEAOCTaBUTh KOMUHU JOKYMEHTOB B HOPSIIKE,
NPEeAyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00LIeCTBaX.

C nenbto 3amuThl HHGOPMAIINH, COCTABISIONICH KOMMEPUYECKYIO U CITy:KeOHYI0 TaliHy, KoMmaHus B
COOTBETCTBHH C 3aKOHOJaTeNnbcTBOM PecmyOnmku Kazaxcran u YcTaBoM ONpeNelNsitoT MOPsI0K OTHECEHUS
MHQOPMALMK K KaTeropusiM AOCTYIa, YCIOBHS XpaHEHHMS M HCIONb30BaHUS MHpopmanuu. Komnanus
ompelesseT Kpyr JHI, HMEIOLIMX M[paBO CBOOOAHOrO JOCTyHa K WH(QOPMALUH, COCTABISIOIIEH
KOMMEPUECKYIO U CIYKeOHYI0 TalfHy, 1 IPUHAMAIOT MEPHI K OXpaHe ee KOHQUICHIINATbHOCTH.

Jlnua, He3aKOHHBIMM METOJaMH MOJYYMBLIME, PACKPBIBIINE WM HCIIOIL30BaBLIME MH(POpMALHIO,
COCTABJISIIOLIYI0 KOMMEPUECKYIO U CITy>KEOHYIO TaliHy, 00s3aHbl BO3MECTHTh MPUYMHEHHBIN yIiepd U HECyT
OTBETCTBEHHOCTh B COOTBETCTBUU C 3aKoHaMu PecnyOnmku Kazaxcran.

159. B Komnanum pekoMeHIyeTcs CO37aHue CTPYKTYpHOTO TOJpasjielieHus (MM 3aKperuieHue 3a
CTPYKTYpHBIM TOApa3fesieHneM (QYHKIH) MO CBSA3AM C aKIMOHEpaMH M MHBECTOPAMH, B KOMIICTEHIIHIO
KOTOpOro OyJeT BXOAWTh COOp, aHaJM3, MOArOTOBKa HH(OpMalmMH, KOTOpas OyaeT pa3MmeniaTbcs Ha
nHTepHeT-pecypce Kommanun. PykoBonuTeneM maHHOTO MOJpa3/ieieHus pEKOMEHIyeTcs Ha3HadaTh JUIO,
oOnajaroniee MPakTHYECKUM OMBITOM paboThl B (PMHAHCOBOHM cdepe, XOpolIo MOHMMAaroliee crneuupuky
oTpaciu, B KoTopoi paboraer Kommanusi.

Kommnanust o6s3aHa yBEZOMHUTh KaK aKIMOHEPOB, TaK M SMUTEHTOB, NPH NPHOOPETEHHUH WU
OTYY)XKJICHHHM OCHOBHBIX IaKeToB akiuid Oojee uyem Ha 3% (moasiexamiue yBEJOMIIEHHIO WHTEPECHI
BKJIIOYAIOT NPSAMOE M KOCBEHHOE BIIQJICHWE AaKIMAMH M (DUHAHCOBBIMH HMHCTPYMEHTaMH, HMEIOMINMHU
AHAJIOTHYHBIN SKOHOMHUYECKHH d3PPEKT).

160. BriOop BHENIHETO ayAuTOpa JOJDKEH OCYHIECTBISITHCS Ha OCHOBE KOHKYypca. BaxkHyro ponb B
nporecce ordopa momkeH urpate Komurer mo aymutry CoBera aupekTopoB. llpuBnekaemblii BHELIHHI
ayouToOp HE AOJDKEH OKas3blBaTh KOMIIAaHMM KOHCYJIBTALMOHHBIX YCIYI, KOTOpPbIE MOIYT CTaTh YIPO30ii
HE3aBUCHMOCTH BHEIIHEr0 ayAuTOpa, HE MPaKTUKYIOTCS ClIydaud IpHeMa Ha PYKOBOISILHUE JIOJDKHOCTH
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OBIBIIMX YJICHOB ayIMTOPCKON KOMaH/BI paHee, 4YeM 4epe3 /IBa rojia Mocje UX YBOJbHEHHS U3 ayIUTOPCKON
opranuzanuy. Komnanusi NODKHA pacKpelBaTh MOAPOOHYIO HMHGOPMALMIO O INPHUBICKAEMOM BHEIIHEM
aynurope. B Kommanum persiaMeHTHpOBaHbI BOIPOCHL 110 BBIOOPY M B3aWMOJCHCTBUIO C BHELIHUM
ayJIUTOPOM.

Komnanued yTBEp:KIAIOTCS JOKYMEHTBI, pPETYIUPYIONIME B3aHMMOOTHOLIEHHWS C BHEIIHUM
ayJUTOPOM, B TOM YHCJE IPOLECC BHIOOPAa BHEIIHETO0 ayAMTOpa, MOJHOMOYMS M (PYHKIMH KOHKYPCHOM
KOMHCCHH, BOIIPOCHI OKa3aHUS ayJUTOPCKOM OpraHu3alieil KOHCYJIbTAllMOHHBIX YCIYyT, HE CBS3aHHBIX C
ayauToM (pHAHCOBOW OTYETHOCTH U Mpoueii nH(OpMaLnH, BONPOCH! POTALMH ayJUTOPCKUX OpraHU3alui U
CTaplllero IepcoHaja ayAUTOPCKON OpraHW3aluHd, BOIPOCHI MpHeMa Ha paboTy OBIBIIMX COTPYAHUKOB
ayIUTOPCKOM OpraHu3aiu.

Heo6xonumo, 4To0BI OCYIIeCTBIISIIACH POTALUS MAPTHEPOB M CTApIIEro IepcoHaia, OTBETCTBEHHOTO
32 ayauT (UHAHCOBOM OTYETHOCTH, HE MEHEE OJHOI0 pa3a B ISTh JIET, B Clydyae €CIHd ayIUuTOpPCKas
opraHu3zanys okaspiBaeT KoMnanuu ayauTopckue yciayru 6osee 5 neT noaps.

He nomkHBI MpakTUKOBAThCS CiIydad BKIIIOYEHHsS B cocTaB CoBeTa IMPEKTOPOB, UCHIOIHUTEIHHOTO
oprana, CBA, mpueMa Ha JOJKHOCTH TJIaBHOTO Oyxranrtepa, (UHAHCOBOTO TUPEKTOpa OBIBUIIMX YJICHOB
ayIMTOPCKOM OpraHM3allid paHee, 4YeM Yepe3 JBa ToAa IocIe WX YBOJIBHEHHA U3 ayAUTOPCKOH
OpraHH3alyH.

JUis OLIEHKH pHCKOB HE3aBHCHUMOCTH ayJUTOPCKOW OpraHu3allid W OLEHKH IOTEHIHAIbHOIO
KadyecTBa NPOBEICHUS ayauTa (PUHAHCOBOM OTYETHOCTH U Mpodel MHPOpManuu HEOOXOAUMO PacKphIBaTh
MH(QOPMALIMIO O BO3HATPaKICHUH, BHIIJIAYMBAEMOM ayJUTOPCKONW OpraHU3alli, B TOM YUCIIE OTAEIHHO 3a
ayJUTOPCKUE YCIYTH U YCIIyTH, HE CBA3aHHBIE C ayAUTOM (PMHAHCOBOHM OTYETHOCTU W Mpouei mHGOpMAaIHU.
C nenpro obseryeHus Moucka HHPOpPMaLUK, OHa TO0JDKHA PACKPBIBATHCS Ha HHTEPHET-PECYPCE U B T'OJIOBOM
otuete Kommanum.

Komurer mo ayauty Coera mupexTopoB Kommanuu JoiKeH peryisipHO (HE MEHEee Tpex pas o
MOMEHTA BbIJIa4M ayJAUTOPCKOT0 3aKII0YSHHS) BCTPEUYaThCs C BHEUIHUM ayAUTOPOM B paMKax ayAUTOPCKOTO
mpornecca.

BHemnuit aynutop noimkeH HMETh MocTyl K KomuTteTy mo ayamrty [uis oOCYXKAEHUsI BOIPOCOB 110
ayJInTy.

Bremnuit ayaurop mnpeacrasiser Komurtery mo ayautry uMHGOpMAanMio O XOA€ M pe3yJibTarax
ayauTa; MOATBEPXKIAET COXpaHEHHE HE3aBUCHMOCTH, OTCYTCTBHE (DMHAHCOBBIX MHTepecoB B Kommanwuy,
OTCYTCTBHE CYIISCTBEHHOT'O BJIMSHHUS Ha (PMHAHCOBYIO 3aBHCHMOCTH BHEIIHETO ayJIUTOpa OOIIeH CyMMBI
BO3HArpaxICHUsI.

161. Kommnanusi JOKHA TOTOBUTH T'OJOBOM OTYET B COOTBETCTBHUHU C IOJIOKECHHMSMH HACTOSILIETO
Konekca u sydield npakTHKON pacKpbITUSI HHPOPMAIIUH.

I'onoBoit oTuet yrBepkaaeTcs COBETOM JUPEKTOPOB.

I'omoBoii oTYeT, KOTOPBIH XOPOLIO CTPYKTYPUPOBAaH M BU3YAIbHO YAOOEH Ul BOCHPUSTHS, & TAKKE
nyOJIMKyeTCsl Ha TOCYJapCTBEHHOM, PYCCKOM M aHIVIMHCKOM SI3BIKAX, SBJISETCS OJHMM M3 KIIOUEBBIX
WCTOYHUKOB WH(POPMAIUH JIsl 3aHTEPECOBAHHBIX CTOPOH.

I'onoBo# OT4ET NOArOTaBIMBAETCSA M pa3MeEIIaeTCa Ha HHTEPHET — pecypce 40 MPOBEACHHS FOJJOBOIO
o0miero coOpaHusl aKIMOHEPOB. YTBEp:KIEHHE TOJOBOr0 oT4eTa ocymiecTBisiercsi COBETOM AMPEKTOPOB
Komnanuu.

TpeOoBanus K comep:KaHUIO TOAOBOTO OTYETa MHUHHMAIBHO MPEANONaraloT HaJHYWe CIEIYIomei
MHQOPMAIIH:

1) o6pamnienne npeacenatenss CoBeTa JUPEKTOPOB,;

2) oOpariieHre pyKOBOJAUTENSI UCTIOTHUTEIBHOIO OpraHa;

3) uadopmarmro o Komnanuu: odume cBeneHus; MHGOPMALHs O CTPYKTYPE YCTAaBHOTO KaIuTaa,
BKJIIOUAs CIEIYIOINE CBEIACHHA: KOJUYECTBO M HOMUHAJIBbHA CTOMMOCTD BBIMYIIEHHBIX aKIWH, OMMCAaHUE
MpaB, TMPEIOCTABIAEMBIX AaKIUSIMH, KOJHMYECTBO W HOMHHAJIbHAs CTOMMOCTh OOBSBICHHBIX, HO
HEPa3MELEHHBIX aKIMH, COCTaB aKIMOHEPOB M KOJMYECTBO, JOJIA MPHUHAUIEKAIUX MM MPOCTBIX AKIIWH,
MOPSIIOK PacTIOpsDKEHUS TIpaBaMU COOCTBEHHOCTH; MUCCHS; TUIAH pa3BUTHA (CTpaTerwusi), pe3yldbTaThl €ro
peanmzanyu; 0030p PHIHKA U MTOJIOKEHUE HA PHIHKE;

4) pe3ynbTaThl (PUHAHCOBON M ONEPAIMOHHON MESATENLHOCTH 332 OTYETHBIH roj: 0030p M aHAIU3
JESITeIbHOCTH OTHOCHTENBHO IIOCTaBJICHHBIX 3ajad; OMNEepalMOHHbIE W (UHAHCOBBIE IIOKa3aTeNn
JIeATeILHOCTH; OCHOBHBIE CYIIECTBCHHBIC COOBITHS U TOCTIDKCHNUS; HH(POPMAIHS O CYIIECTBEHHBIX CIEIIKaXx;
mro0ast pUHAHCOBAs MOIAEPIKKA, BKIIOYAsl TapaHTHH, MOIyJaeMble/TIOydeHHbIE OT TOCYAapcTBa M JIFOObIC
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00s13aTeNBCTBA Tepe]] TOCYAapCTBOM U OOIIECTBOM, IPUHATHIE Ha ceOst Kommanuel (eciu He pacKpbIBaeTcs
B cootBeTcTBHH ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIOYas IOYEPHHE/3aBUCHMbIC OPraHM3allMd BCEX YPOBHEH, 0030p,
OCHOBHBIEC UTOTH UX (PMHAHCOBOW M MPOU3BOJICTBEHHON JEATENLHOCTH;

6) uenu u IIaHbl Ha OyIyIIUe TIePUOBL;

7) ocHOBHBIE (DAKTOPBI PUCKA M CHCTEMa YIIPABJICHHsI PUCKAMH;

8) xopropaTUBHOE yIpaBJieHHE: CTPYKTYpa KOPIIOPATUBHOTO YIPABJICHUS;, COCTAB aKIIUOHEPOB M
CTpYyKTypa BiaaeHus; coctaB CoBeTa TUPEKTOPOB, BKIIOYAsl KBATU(HUKAILINIO, TPOLIECC 0TOOPa, B TOM YHUCIE
0 HE3aBHCHUMBIX JAHUPEKTOpax C YKa3aHHEM KpPUTEPUEB OIPEOCNCHUS MX HE3aBHCHUMOCTH; OTYET O
nestenbHocTH  CoBeTa IMPEKTOPOB M €ro0 KOMMTETOB, HMH(OpManus O COOTBETCTBHM HPAKTHKU
KOPIIOPATUBHOTO YMpPaBJeHUs] MpUHIMIIAM HacTosmero Komekca, a mpu ee HECOOTBETCTBHM TMOSCHEHHS O
IPUYMHAX HECOOTIONEHHMsI KaXJOro U3 MPHUHLUIOB, COCTaB HCIIOJHUTEIBHOTO OpPraHa; OT4eT O
JESITEIbHOCTH MCIIOJHUTEIFHOIO OPraHa; NOJIUTHKA BO3HATPaXKACHUS JODKHOCTHBIX JIULY;

9)  ycroitunBoe pa3BuTHE (B Clydae MOATOTOBKU OT/AEIBHOTO OTYETa B O0JIACTH YCTOHYMBOTO
Ppa3BUTHUA, BO3BMOXXHO ITPEAOCTABJICHUE CCHIJIKU Ha I[aHHI)II\/'I OT‘-ICT);

10) 3akroueHue ayauropa U GUHAHCOBAst OTYETHOCTH C MPUMCUAHUSIMH,

11) AHAJIUTUYCCKHUEC II0Ka3aTCIM W JaHHBIC, BKIIOYACMBIC B I‘OI[OBOI71 OTYCT, AOJUKHBI OTPAXaTbh
CPaBHMUTEJIBHBIN aHaANW3 M JOCTUTHYTBHIA IMporpecc (perpecc) Mo OTHOMICHHIO K MpeblaylIeMy MepHOIY
(cpaBHEHHE CO 3HAYCHUSIMH aHAJOTMYHBIX ITOKAa3aTeJel, yKa3aHHBIX B MPOILJIOM OJOBOM OT4YeTe) (B LEJSIX
CpaBHEHMs IIOKa3zaTeliell ¢ KOMIIAHMSAMH MEXIYHapOIHOIO YPOBHs, ACHCTBYIOIUIMMH B aHAJOTHYHON
oTpaciy, pEKOMEHAyeTcs MyOnuKalusl TIOKazaTeleil JesTeNbHOCTH, KOTOpbhIe TMO3BOJNAT MPOBECTH
OTpaciieBOi OEHUMApPKUHT-aHAJIH3);

12) undopmanus cormacHo TpeOOBaHUAM (POHITOBBIX OHPK.

B Kommnanuu nomyckaercss HOArOTOBKa TOJ0BOTO OTYETa HAa KOHCOJIMIUPOBAHHON OCHOBE IO Bcel
rpynme. Opraauzauuu rpynnsl KoMnanuy BopaBe NPHHATH PEIICHHE O MOATOTOBKE WHAWBUAYAIBHOTO
rOJI0BOTO OTYETA.

162. KommaHus eXeroJHo MyOJUKYIOT OTYETHOCTh B 00JACTH YCTOHYMBOTO Pa3BUTUS B BHJC
OTJENBHOr0 oOT4era, JMOO0 B COCTaBe TOJOBOTO OT4YETa, IIOATOTOBJIEHHYHO B COOTBETCTBHHM C
MEXIYHAPOOHO NPU3HAHHBIMU CTAaHAAPTAMH, B LEJAX OOECHedYeHHs SICHOCTU M IMPO3PavyHOCTH CBOEH
JESITEIbHOCTH JUISL 3aMHTEPECOBAHHBIX CTOPOH, € Y4eTOM o0ecliedyeHus 3aluThl HH(pOpMAaIuy,
COCTaBJISIIOLIEH CITy)KEOHYI0, KOMMEPUYECKYIO U HHYIO OXpaHIEeMYI0 3aKOHOM TaiiHy. OT4eTHOCTh B 00J1acTH
YCTOWYMBOTO pa3BUTHA yTBepkaaeTcsi COBETOM JUPEKTOPOB.

MetosamMu  pacKpbITHs WHQOPMAIUK 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBITH BCTPEYH C
3aMHTEPECOBAaHHBIMU CTOPOHAMH, HCIIOJIB30BAaHUE CPEICTB MaccoBod wuHGpopmauuu (IyOJIMKaLuH,
WHTEPBBIO), MHTEPHET-PECYpPC, MPEJOCTaBlIcHHEe OOpaTHOW CBSI3H TOCPEACTBOM CPEJICTB KOMMYHHKAIIWH,
KOHCYJIBTATUBHBIC KOMUTETBI U COBETLI, IIPEAOCTABJICHNEC OTBETOB HA 3aIIPOCHI U APYTHUC.

[Iy6imyHasi OTYETHOCTH JAOJDKHA OOECIeYrMBaTh CBOEBPEMEHHOCTb, IOJHOTY, PeryJIsipHOCTS,
M0CJIEJ0BATENFHOCTD, COMOCTaBUMOCTb, JOCTOBEPHOCTh HWH(POPMALMM, a TaKKe MO3BOJIATH OLCHUTH
3(1)(1)GKTI/IBHOCTB CHMKCHHSA PHUCKOB U HCIIOJIb30BaAHUA BO3MOKHOCTEH Ha OCHOBE JaHHBIX KaK MUHUMYM 3a
nocienaue 4 roga. KoMmmnanus pa3BuBaeT NPakTHKY OTYETHOCTH MO BEAYIIUM KIIMMATUYECKUM IIPOrpaMMaM.
[loka3zarenu 0OTYETHOCTH MIPU HEOOXOAMMOCTH NMPOXOAAT HE3aBUCUMOE 3aBepeHHe (Bepr(pUKaIuIo).

B Kommannu ocymiecTBisieTcsi KOHTPOJIb 32 PacKpbITHeM HH(OPMAalMU B OOJACTH YCTOWYHBOTO
pa3BUTUA 3aUHTCPECOBAHHBIM CTOPOHAM W IOAACPKAHHUEM €€ B AKTyaJlbHOM COCTOSHHMU Ha HWHTCPHCT-
pecypce.

168. UuTtepHeT-pecypc XOpOLIO CTPYKTYPHUPOBaH, YAOOEH JUIS HaBUTallMd W  COACPKUT
nHGOPMAIHIO, HEOOXOUMYIO 3aMHTEPECOBAHHBIM JIMIAM ISl IOHUMAaHUS AeITEeIbHOCTH KoMmaHuu.

B Kommnanun Ha perynasipHOH OCHOBE OCYIIECTBISIETCS KOHTPOJb IOJIHOTHI M aKTyalbHOCTH
MHQOpPMaIUK, pa3sMELICHHOW Ha MHTEPHET - pecypce, a TakkKe COOTBETCTBUS AaHHOW HHGPOpPMAaLUH
Pa3MEIIEHHON Ha IOCyAapCTBEHHOM, PYCCKOM, aHINIMMCKOM BepcUsX HMHTEpHET-pecypca. B aTux memsax
3aKpEIUISIOTCST  OTBETCTBEHHBIE JHMIa (CTPYKTYpHOE TOJpa3JelieHne), OTBEHYalolue 3a TOJHOTY |
aKTyalbHOCTh MH()OpMAIMK Ha HHTEPHET-pecypce.

WuTepHeT-pecypc MEHUMAIEHO COACPIKUT CIEAYIONIYI0 HHQOPMAIIHIO:

1) obmyto mHpopmanuio o Kommanuu, BKIOYas MHGOPMAIMIO O MHCCHH, OCHOBHBIX 3ajayax,
HEeNsAX W BHOAX JAEATEIBHOCTH, pazMepe COOCTBEHHOIO KalWTalla, pa3Mepe aKTUBOB, YHUCTOM JOXOAE H
YHCJICHHOCTH TEPCOHANA;
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2) uHpOopManMIO O IUIaHe pasBUTHsA (CTPATErHH) (KaK MMHHMYM, CTPATETUHYECKHE IIENH);
NPUOPUTETHBIE HAIIPABICHUS ICSTEIbHOCTH;

3) YcraB M BHYTPCHHHE JOKYMCHTBI, PETYJIUPYIOLIME ESATEIbHOCTh OPraHoB, KOMHUTETOB,
KOPIIOPaTUBHOTO CEKpeTaps;

4) urdopMaIuio 06 STHIECKAX IPHUHIINIIAX;

5) uadpopmanuio 00 ynpaBlIeHUN PUCKAMH;

6) TMBHUICHIHYIO TIOJIUTHKY;

7) uadopmarmio o wieHax CoBera AUPEKTOPOB, BKIFOUAsH CeAyromue cBeaeHus: Gpororpadus (mo
cornacoBanHuio ¢ wieHoM CoBeTa TUPEKTOpPOB), (GaMIIIHS, UM, OTYECTBO, JaTa POXKICHHUS, TPAKIAHCTBO,
craryc unena CoBeTra IUPEKTOPOB (HE3aBHCHUMBIN JTUPEKTOP, MNpPEACTAaBUTENb AKLIHOHEpa), yKa3aHue
¢ynxouit wiena CoBeTa IUPEKTOPOB, B TOM YHCIIE WICHCTBO B KomuTerax CoBeTa AWPEKTOPOB HIIH
ucnonHenne ¢GyHKIMA mnpezacenatenss CoBeTa AUPEKTOPOB, 00pa3oBaHWE, B TOM 4HCIE OCHOBHOE W
JOMONTHUTENbHOE 00pa3oBaHue (HaMMEHOBaHHE OOpPa30BaTEIBHOTO YYPESKACHUS, TOJ OKOHYAHHSA,
KBaJM (UKL, TTONy4YeHHAs! CTENEHb), OMBIT paboThl 32 MOCIEIHHE MATH JIET, OCHOBHOE MECTO paboThHI U
JpyrHe 3aHUMaeMble B HACTOSIIEE BpeMs JIOJDKHOCTH, IpodeccHoHanbHas KBaTH(UKANWs, AaTa MEepBOTO
n36panus B COBET TUPEKTOPOB U JaTa M30paHus B aedcTByromuil COBET AMPEKTOPOB, KOIMYECTBO M JIOJS
MpUHAUIeKAIIX aKIuK aQQUIMHPOBaHHBIX KOMIIAHUH, KPUTEPUH HE3aBUCHMBIX TUPEKTOPOB;

8) wuHbpopMaIMI0 O 4YICHaX WCIOJHUTEIFHOTO OpraHa, BKJIOYas CICAYIOLUIME CBEICHUSL:
dororpadus, ¢damunus, UM, OTYECTBO, JaTa POXKICHHS, T'PaKTAHCTBO, JOJDKHOCTH M BBINOJHSEMEIC
¢ynkuuy, obOpa3oBaHHe, B TOM 4YHCJIE OCHOBHOE M JIONOJHHUTEIbHOE 00pa3oBaHHE (HAHMMEHOBaHHE
00pa30BaTEIbHOTO YUPEKICHUS, TO OKOHYAHMUS, KBANU(UKAIMS, [TOTyYCHHAs! CTETeHb), OMBIT paboThl 3a
HOCJICTHUE TISATH JIET, TPOpeCcCHOHATbHAS KBATU(HUKAIHS, JJOJDKHOCTH, 3aHUMaeMbIe TI0 COBMECTUTENIBCTBY,
KOJINYECTBO U JOJIsI TPUHAIISKAIUX aKii aQUIMUPOBAHHBIX KOMITAHHIA;

9) pUHAHCOBYIO OTYETHOCTE;

10) romoBEIE OTUETHI,

11) undopMaIuio 0 BHEITHEM ayIUTOPE;

12) undopMaiuio o 3aKymouHO# IesTeIbHOCTH;

13) uHdopManmIo 0 CTPYKTYpe YCTABHOTO KalKTaja, BKIOYas CICAYIOLIHE CBEICHUS: KOIHMIECTBO
¥ HOMUHAJIbHAS! CTOMMOCTD BBIITYIIEHHBIX aKIIWi, ONMCaHUe MPaB, MPEAOCTABIIIEMbIX aKIIUSIMHU, KOJTNIECTBO
Y HOMHHAJBbHAS CTOMMOCTh OOBSIBIICHHBIX, HO HEPa3MEUICHHBIX aKIMi, COCTaB aKIIMOHEPOB, KOJIMYECTBO U
JIOJISI IPUHA/IJISKAIIUX UM MIPOCTHIX aKIHH, MOPSI0K PaCIIOPSHKEHHUS paBaMy COOCTBEHHOCTH;

14) undopMaImio o0 CTpyKType akTHBOB, BKJIt0UYast HH(POpMAIHo 00 adHIHPOBAHHBIX KOMITAHUSIX
BCEX YPOBHEH C KPaTKUM yKa3zaHHeM c(epbl X JesTeTbHOCTH;

15) romoBoii KaeHaph KOPIIOPATHBHBIX COOBITHIA;

16) unbopManuo 0 CAeNKaxX, B COBEPIICHUH KOTOPBIX MMEETCS 3aHHTEPECOBAHHOCTH, BKITFOUAsS
CBEJICHUSI O CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBHUIX CHEIKH (TIPeIMeT CHEIKH, IIeHa CIEJKH), OpraHe,
NPUHSBILIEM peleHne 00 0100pSHUH CCITIKY;

17) undopmaiiio 0 KPyIHBIX CleNIKaX, BKIIOYAs CBEICHHS O CTOPOHAX CIENIKH, CYIIECTBEHHBIX
YCIIOBHSX CAEJKH (TIPEAMET CIIEJIKH, LIeHA CIEJKH), OpraHe, IPUHSBIIEM peleHne 00 0100peHHN CCIKH;

18) uHdpopMaIurIo 0 IeSITEILHOCTH B Chepe YCTOHUMBOTO Pa3BUTHS;

19) undopmarmro o pasMepe yTBEPKAEHHBIX IUBHICHIOB;

20) HOBOCTH U MPECC-PEITU3BI.

B Komnanum nomyckaercst HaTMuue OAHOTO HHTEPHET-pecypea AJisl BCeX OPTaHU3alri ee TPYIIIIbL.
Opranu3zanus rpymisl KoManuy Bripase NPUHATH pellieHre 0 HATHYUH COOCTBEHHOTO HHTEPHET-Pecypca.




